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Agenda

 Director’s Office update

 Legislative update

 Modernization update

 Actuarial update
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 Employer Service Center update

 Communications update

 Additional items

 Open discussion



Director’s Office update
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Kevin Olineck, Director



Director’s Office update

Topics of discussion

 Oregon Investment Council year-end results presentation.

 Final earnings.

 Oregon Savings Growth Plan (OSGP) update.

 PERS Health Insurance Program (PHIP) Reserve Policy.

Overview of March 31 PERS Board meeting



Legislative update
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Heather Case, Senior Policy Advisor



Legislative update

Legislative session began January 21, 2025. 

PERS bill updates 
 Senate Bill (SB) 847 – PERS Health Insurance Program (PHIP) Changes.

Passed Senate floor, moved to House; likely to be in Committee on Labor and 
Workplace Standards.

 SB 849 – School Districts Unfunded Liability Fund (SDULF) Changes.
Amended and passed as amended through Senate, moved to House.

 SB 851 – Employer and Member Reporting Clarifications.
Passed Senate floor early in session, waiting in House.

 SB 852 – Post-Retirement Death Benefit Clarifications.
Passed Senate floor early in session, waiting in House.

2025 legislative session



Legislative update

Update on bills related to PERS

 Working with relevant legislative committees to provide information about impact of 
these bills both to PERS, the plan, and PERS, the agency. 

 PERS tracking many bills, including 30 “priority one” bills, that directly affect PERS plan. 

Bills not moving forward

 Many PERS-related bills no longer moving forward after first chamber work-session 
posting deadline, March 21. 

 Work sessions had to be scheduled by March 21 and held by April 9. 

2025 legislative session



Legislative update

Topics still being discussed related to PERS 

 Create a task force to examine health insurance options for Police and Fire 
retirees.

 Change PERS disability eligibility. 

 Add time limits to refer cases to be scheduled for contested case hearing. 

 Federal tax connection bill (perennial). 

 Mandate an overtime cap calculation (Oregon Public Service Retirement Plan).

Other bills related to PERS



Legislative update

PERS legislative reports

The Legislature asks PERS to report on multiple topics. Here are those seven reports with updates. 

atter
To Whom

PERS statutory reporting

Report Subject matter To whom When

SB 1566 Reports on Employer Incentive 
Fund (EIF) and School Districts 
Unfunded Liability Fund 
(SDULF) status.

Joint Committee on Ways and 
Means Subcommittee on 
General Government.

Report given during budget 
presentations on February 20, 
2025.

Preliminary Earnings 
Crediting

Reports on upcoming board 
action of crediting fund 
earnings. 

Joint Committee on Ways and 
Means Subcommittee on 
General Government.

Report given during budget 
presentations on February 20, 
2025.

Final Earnings 
Crediting

Reports on completed board 
action of crediting fund 
earnings.

Joint Committee on Ways and 
Means Subcommittee on 
General Government.

Report submitted March 31 after 
relevant board meeting. 

https://olis.oregonlegislature.gov/liz/mediaplayer/?clientID=4879615486&eventID=2025021219
https://olis.oregonlegislature.gov/liz/mediaplayer/?clientID=4879615486&eventID=2025021219
https://olis.oregonlegislature.gov/liz/mediaplayer/?clientID=4879615486&eventID=2025021219
https://olis.oregonlegislature.gov/liz/mediaplayer/?clientID=4879615486&eventID=2025021219


Legislative update
PERS statutory reporting

Report Subject matter To whom When

Modernization 
Program Update

Reports on progress of 
PERS Modernization 
program. 

Joint Legislative 
Committee on Information 
Management and 
Technology.

Report has been drafted by PERS; have 
not been asked to turn in this report. 

HB 4045 (2024) 
Hazardous 
Position

Reports on implementation 
progress of the Hazardous 
Position portion of HB 4045. 

“Relevant legislative 
committee” likely House 
Committee on Labor and 
Workplace Standards. 

Report due every odd year. Currently 
unknown when report is due and when 
presentation will occur. 

Board Adoption of 
Actuarial 
Assumptions

Reports on the board’s 
adoption of actuarial 
methods and assumptions.

Joint Committee on Ways 
and Means Subcommittee 
on General Government.

Report due 30 days before adoption of 
changes, usually at the end of July. 
Presentation likely to occur during a 
Legislative Days session. 

KPM Annual 
Progress Report

Report on our legislatively 
approved performance 
measures.

N/A — General legislative 
report. 

Due yearly by October 1. No presentation 
needed unless changing measures, then 
will present in budget presentations. 



Modernization update
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Kristi Ivers, Modernization Program Director



Modernization

Telephony Modernization Project

About 
In addition to implementing a more modern and reliable 
telephony system, team is implementing a new call center 
system that will provide more features for callers and enhance 
our call center management and data reporting capabilities. 

Status

 Analysis, design, and development for phase 1 completed.

 User testing: in progress.

 Target implementation for phase 1: mid-May.

Project status



Modernization
Project status

Hybrid Integration Platform 
Implementation Project

About   

The Hybrid Integration Platform (HIP) 
will allow seamless connections 
between business-critical applications.

Status

Solution analysis has started. 

Data Cleaning 
Implementation Project

About

Plan, develop, and implement data cleaning 
processes for jClarety system data.

Status

After in-depth analysis in each jClarety data 
subject area, queries are being developed 
to assist staff with routine maintenance of 
data quality. 

 Sprints 1–3 have completed.

 Sprint 4 has begun (there are 10 sprints). 



Modernization

Modernization planning

 Gartner is developing an options decision 
framework for PERS to assess which pension
administration system option is the best 
modernization solution. 

 We are expecting framework to be delivered 
by May 23.  

 Once solution has been determined, 
2025-27 Modernization Roadmap will be 
updated accordingly.  

Planning



Actuarial update
Troy Phillips, PERS Actuarial Business Specialist
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Phase 1
First application period opened April 1. 

 Applications received.

 Employer side accounts.

 Matching funds committed.

Actuarial update
Employer Incentive Fund (EIF)



SDULF

Established by Senate Bill 1566 (2018) .

Three defined funding sources:
 Interest on unclaimed property from the Department of State Lands (will sunset in 2027).

 Proceeds from debt collection (sunset in 2024).

 Proceeds from estate taxes and capital gains taxes (sunset in 2023).

Balance as of February 19, 2025:

Actuarial update
School Districts Unfunded Liability Fund (SDULF)

$167,198,781



Change from original requirement

 Original legislation specified establishment of side account for the benefit of all 
school districts and educational services districts.

 Due to size of school district payroll (estimated to be $4.985 billion for 2024), it 
is not feasible to provide a meaningful side account offset.

 Pending legislation to change this requirement (Senate Bill 849).

Actuarial update
School Districts Unfunded Liability Fund (SDULF)



Senate Bill 849
 Directs PERS to adjust 2025-27 contribution rates to fully reflect value of SDULF.

 Contains an emergency clause so that it is effective on passage.

Milliman will calculate percent of payroll decrease to approved contribution rates.
 Initial estimate: rates will decrease 1.68% of payroll.

 New rates approved by PERS Board either at regular May 30, 2025, meeting or at 
emergency meeting.

 Rates must be approved and implemented by June 30, 2025.

This will apply to:
 All school districts without an existing side account (ER #3000).

 All school districts who have individual rates because of a side account.

Actuarial update
School Districts Unfunded Liability Fund (SDULF)



Actuarial update
Actuarial valuation



Actuarial update
Actuarial valuation



Actuarial update
Actuarial valuation



Actuarial update
Actuarial valuation



Actuarial update
Actuarial valuation



Employer Service Center update
Laurel Galego, Employer Service Center Manager
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Employer Service Center (ESC) update
2024 Superhero Gold Star Award

Superhero Gold Star Awards were:

 Sent to 460 employers in February.

 Awarded to employers who got all 
Regular reports (i.e., wages and 
hours) in on time the whole year. 

All reports posted and paid by 
year-end on March 5, 2025, receive 
prior-year earnings paid by the 
PERS Trust. (Reports not posted and paid by 
year-end have earnings invoiced to employer.)



More learning opportunities

 Thursday meet and greet new 
employer reporters.

 Monthly live trainings: Beginner 
Employer Reporting.

 Webinars for intermediate–advanced 
employer reporting topics.
• March 26: Suspended records.

 Coming soon: Video version of 
beginner training for on-demand 
learning.

Employer Service Center (ESC) update
Employer training

https://www.oregon.gov/pers/emp/Documents/Employer-Training/ER-Outreach-Spring-2025-suspended-records.pdf


Communications update
Shawn Harper, Employer Communications Specialist
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Communications update

Annual satisfaction surveys May 1 – 31
 One survey for members, one for 

employers.

 Employer feedback used by —

Employer Service Center

Actuarial Activities Section

Communications Section

Employer satisfaction survey

We tally every rating, read every comment
 Scores and comments inform —

Changes

Improvements

New projects 

 To ensure we make the best use of —

Time

Resources

State funds



Communications update

ENCOURAGE YOUR GROUP MEMBERS TO TAKE IT

The more responses we get, the more meaningful the results.

Employer satisfaction survey

HELP US 
do our best to

HELP YOU



Communications update

Speaking of feedback —

New feedback tool



Communications update

New resources — policy changes

1. Employer announcement #105, Determining Membership 
Eligibility Prior to January 1, 2006, for Tier One and Tier 
Two Members. 

 When determining membership eligibility for pre-2006 
employment period, PERS will use pre-2006 eligibility 
standards. 

2. Employer announcement #106, How to Request 
Retroactive Employment Data Changes.

PERS will not change hire intent for a past employment 
period of a non-retired member without sufficient supporting 
documentation. 

New resources

https://www.oregon.gov/pers/emp/Documents/Employer-Publications/Employer-Announcements/2025/Employer-Announcement-105.pdf


Communications update

Updated resources — guide and webpages 

1. Quick-reference guide, EDX File Format and 
Development Guide. Format specs for 
uploading data files to EDX.

2. How to Join PERS webpage. Who is 
required to join PERS and how to do it. 

3. About the IAP webpage. Types of IAP 
contributions and how to change 
contribution type. 

New resources

https://www.oregon.gov/pers/emp/Documents/Employer-Publications/Manuals-Guides/Employer-Guide-Quick-Ref_EDX-File-Format-Guide.pdf
https://www.oregon.gov/pers/emp/Documents/Employer-Publications/Manuals-Guides/Employer-Guide-Quick-Ref_EDX-File-Format-Guide.pdf
https://www.oregon.gov/pers/emp/Pages/About-joining-PERS.aspx
https://www.oregon.gov/pers/emp/Pages/About-IAP.aspx


Additional Items
Senate Bill 1049
Member annual statements

34



Additional items

Program closure

 SB 1049 program scheduled to officially end May 9, 2025.

 Final deployment of last Member Redirect work package was April 17, 2025.

 Final board report will be given at July 25, 2025, meeting.

 

Senate Bill (SB) 1049 update



Additional items

36

Member annual statements update

Member annual statements status
 Minor cosmetic updates this year; no data changes.

 Currently preparing for data extract and testing to ensure statements are accurate.

 Working with Publishing and Distribution and gliding toward a late-May mailing date.

Impact to employers
 Efforts to update member addresses should continue to reduce returned statements:

• Notifying members to update incorrect addresses.

• Using the National Change of Address Database again.



Additional items
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Member annual statements update

Fielding member annual statement (MAS) questions
 The statements will again have a back page with high-level information.

 MAS frequently asked questions on the PERS website:
https://www.oregon.gov/pers/MEM/Pages/Member-Annual-Statement-FAQs.aspx

 Members can contact PERS Member Services for assistance.

Hover over a green-outlined 
item on interactive 
statement for a pop-up 
explanation.

OPSRP

Tier Two

Tier One

https://www.oregon.gov/pers/MEM/Pages/Member-Annual-Statement-FAQs.aspx
https://www.oregon.gov/pers/mem/Documents/OPSRP-Example.pdf
https://www.oregon.gov/pers/mem/Documents/T2-Example.pdf
https://www.oregon.gov/pers/mem/Documents/T1-Example.pdf


Open discussion
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Open discussion
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Any questions or comments 
for PERS?

Questions for each other?
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Thank you
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