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1. PRAC meeting (public) – discuss seeking a PRA review. 

a. PRAC meeting (executive if requested by PRA) – if review done, receive it. 

2. PRAC meeting (public) – discuss intention to retain PRA or proceed with recruitment. 

a. If retain… negotiate a new employment contract. 

i. Identify 2-3 PRAC members for negotiating subcommittee to negotiate with PRA. 

ii. Contract is negotiated. 

iii. PRAC meeting (executive?) – review contract.  

iv. Proceed to Step 3.  

b. If recruitment…  

i. Identify 2-3 PRAC members for recruitment subcommittee to update PRA job description and work with DAS HR on 
recruitment. 

ii. Recruitment period (1-2 months?). 

iii. PRAC meeting (executive?) – review applications, select top (3-4?) candidates to interview. 

iv. PRAC meeting (executive or public?) – interviews. 

v. PRAC meeting (executive or public?) discuss candidates, identify top choice. 

vi. PRAC recruitment subcommittee negotiates contract with top candidate.  

3. PRAC meeting (public) – contract with incumbent PRA or selected PRA candidate presented for discussion and approval (by 
October 1). 
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