


Preparation for fire season

Inspection and maintenance in high-fire risk areas

= Vegetation management Advanced Wildfire Risk Reduction program

Facility inspections and corrections

» Remediation of conditions identified in 2019 inspection has been
underway for the past several months

Operational Practices
» Reclosing disabled on line devices
= Training of field employees to address situational awareness

= Fire suppression equipment and field weather monitoring units
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Response to Weather and Wildfire Forecasts

Situational awareness

Wildfire Threat Alert notifications
SMS after-hours notifications
Red-flag warning notifications
Daily Ops briefings
Stand-up/tailboard briefings
Kestrel weather meters
High-definition cameras x 2

Weather stations x 2
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Actions Taken Post Fire Season

= Review of operations practices and
communications and share ideas for
Improvements

= Continue working with wildfire risk model to g
Improve system resiliency

= Discuss any incidents that didn’t go as planned




