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December weather events

December 
22-24

December 
27-31

December
26-27
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Advanced warning

Ice Storm
Friday, Dec 16: PGE Meteorologist 
briefed operations leadership team 
on expected weather

Monday, Dec 19: PGE CIMT on 
standby

Tuesday, Dec 20: PGE Meteorologist 
updated operations leadership with 
warning of possible ice 
accumulation

Windstorm
Friday, Dec. 23rd: Potential for high 
winds mentioned on the Daily Ops. 
Call

Sunday, Dec 25: PGE Meteorologist 
raised concern to management 
regarding wind forecasts Sunday, 
Dec. 25th.
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Preparing for the Storm

Conducted operational 
and resource planning

Mutual aid requested Communicated with 
customers
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Combined storm 
impact

Materials issued

• Cross Arms Issued: 145

• Poles Issued: 329

• Transformers Issued: 156

• Wire/Cable (excluding 
bare): 10.6 Miles

• Bare Wire: 7.4 Miles

211,825
* Total unique 

meters affected

3686
**Unique critical 

customers 
affected (level 1-3)

61%
Percent of 

outage events 
affecting 2 or 

less customers

*Outages cover Dec 22-24 and 27-31 **Critical Customer Definitions:
• Level 1: Life Saving
• Level 2: Life Sustaining
• Level 3: Situational Awareness
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Customer updates on 
web, email, social
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Challenging 
Conditions
Crews worked to restore 
customers across difficult 
conditions:

- Frozen roads

- Urban Flooding

- High Winds

- Debris

- Access impacts

- Short daylight hours

7



8



9



Successes • Proactive planning, monitoring and communications

• Rapid activation of the Emergency Operations Center 

to quickly support customers and response partners

• Coordinated set-up of PGE’s Processing Site and quick 

onboarding assisting line crews to increase restoration 

rate

• Operational and customer communication readiness

• Improved coordination with Portland Water Bureau for 

safety awareness

10



• Deepen bench strength for larger outage 
events and to cover seasonal holidays

• Enhance EOC dashboards for crew monitoring 
and calibrate with outage information to 
support robust situational awareness

• Improve day-ahead strategic planning for IMT 
staff to improve communications and logistics 
support

• Formalize hazard communication and 
coordinated planning with Portland Water 
Bureau Dam Safety staff for safety of 
responders

Improvements 
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Please email BCEM@PGN.com for any clarifications, additional questions, or to share feedback

Thank you

12

mailto:BCEM@PGN.com


13



Appendix
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Dec. 22-24 Ice Event

Ice Accumulation

Overall: 0.1 – 0.3 inches

Cascades: 0 – 0.01”

Cascade Foothills: 0.10 – 0.25”

I-5 N. of Ore. City: 0.10 – 0.25”

I-5 S. of Ore. City: 0.01 – 0.10”

Coastal Range: 0.25 – 0.33”

Gorge Exit Region: 0.25 – 0.5”

Dec. 27-31 Wind Event

Max Gust

Cascades: 30-45mph, gusts 55-70mph

Cascade Foothills: 30-40mph, gusts 50-65mph

Coastal Range: 30-40mph, gusts 50-65mph

I-5 Corridor: 25-30mph, gusts 45-55mph

Exit Region of Gorge: 25-30mph, gusts 45-55mph

Weather Overview
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December 22-24 Ice and Snow Event

Outages by Storm

December 27-31 Wind Event 

53190 unique customers impacted
63817 total customer impacts (17% multiple 

outages)
Of 447 Events, 203 (45%) effected ≤2 customers

Critical Customer Impacts:
Level 1 – Life Saving: 103 unique customers
Level 2 – Life Sustaining: 102 unique customers
Level 3 – Situational Awareness: 630 unique 
customers

158635 unique customers impacted
187415 total customer impacts (15% multiple 

outages)
Of 2602 Events, 1665 (64%) effected ≤2 customers

Critical Customer Impacts:
Level 1 – Life Saving: 399 unique customers
Level 2 – Life Sustaining: 303 unique customers
Level 3 – Situational Awareness: 2149 unique 
customers

December 22-24 Ice Event 
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