Connectivity
Means
Community

Distributed System Planning for
Humans
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Electricity Shut-Offs in a Pandemic: How
COVID-19 Leads to Energy Insecurity,
Burdensome Bills


https://blog.ucsusa.org/joseph-daniel/how-covid-19-leads-to-energy-insecurity
https://www.wusa9.com/article/news/health/coronavirus/customers-expect-higher-than-normal-utility-bills/65-0baeb09e-db2c-49f4-8bf7-a93cc33098fc
https://www.wusa9.com/article/news/health/coronavirus/customers-expect-higher-than-normal-utility-bills/65-0baeb09e-db2c-49f4-8bf7-a93cc33098fc
https://www.wusa9.com/article/news/health/coronavirus/customers-expect-higher-than-normal-utility-bills/65-0baeb09e-db2c-49f4-8bf7-a93cc33098fc
https://www.jdnews.com/news/20200403/electric-companies-say-bills-likely-to-rise-during-covid-19-crisis
https://www.jdnews.com/news/20200403/electric-companies-say-bills-likely-to-rise-during-covid-19-crisis
https://abc7.com/health/covid-19-socal-customers-see-higher-utility-bills-amid-pandemic/6103624/
https://abc7.com/health/covid-19-socal-customers-see-higher-utility-bills-amid-pandemic/6103624/




What Values Do We Hold in
This Work?

What is Environmental Justice?

How Do We Put Values into
Practice?

What Makes for Strong
Program Design?

How Will You Begin Working
with Community?




when Was a Time that You Felt Heard?

Framing Questions:

e What made you know you'd been heard?
e How did it feel to know you'd been heard?

e When was a time you didn’t feel heard and what was it different?



Who Are We/




DIY Weatherization

Oregon Community Solar o
Lead Poisoning Prevention ) _ Direct Home Services

Lead-Safe Home Projects
Attic Insulation = . - T Weatherization
Safety Repairs

Home Solutions

Home Energy Score



86% of Households Have a 56% of participants identify as a
Very Low Income Person of Color

Income Race / Ethnicity

M Extremely Low
Income: Under

2%

M African
30% of Median

M Asian
Income

M Black/African American
M Low Income:

41% . . .
Under 50% of M Lati no/Hispanic
(]
Median Income ® Middle Eastern
™ Native American/Alaskan
Native
™ Moderate ™ Native Hawaiian/Pacific

Income: Under Islander

80% of Median e mSlavid

Income 1%

0% White




Serves communities by building
environmental wealth through social
enterprise, outreach, and advocacuy.

Community members involved in
the planning and building of these
investments

Benefits flow to frontline
communities

Projects have included building a
community park and developing a
community energy plan
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What Values Do
We Hold In This
Work?




What is a Value You Hold In Your Work and Life?

Framing Quesitons:

e What drives you to do what you do?
e How do you weigh whether a decision is the right one?

e |f you were celebrated, what qualities would you want people to
recognize?
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Principles of Equity for
Just Climate Policy
People speak for themselves
Inclusive, accessible, meaningful, and
sustained engagement and

representation

Programs and policies result in fair
distributions of benefits and burdens

Decisions are made with a recognition of
the historical, cultural, and institutional
dynamics and structures

Decisions consider generational impacts




Just

KeBNmomyA

bout Remov
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A STRATEGY FRAMEWORK FOR JUST TRANSITION

Extractive Economy

Consumerism &
Colonial Mindset

Extraction L Enclosure of

Dig, Burn, Dump Wealth & Power
Exploitation

=y

Militarism

International

National

DRAW DOWN MONEY AND POWER

Local

THE WAY > Shift economic control to communities
WE MOVE *Democratize wealth and the workplace
> Advance ecological restoration
CAPITAL , pyive racial justice and social equity
MUST:  » Relocalize most production and consumption
» Retain and restore cultures and traditions

Living Economy

Caring &
Sacredness

Regeneration Ecological &Social

Well-being

Cooperation

Deep Democracy

Developed by Movement Generation
with OUR POWER CAMPRIGN

COMMUNITIES UNITED FOR A JUST TRANSITION






Historical Benefits/Burdens of the Energy System

Restricted Opportunity for

Homeownership

> Article XVIII, original
Oregon State Constitution

> Redlining




Questions/
Discussion






Slowing Climate Change

45

35

30

25

20 M Participant
Responses

15

10







E) Communities Have First
Hand Experience And
Are Most Impactec

“Where I'm from, coal mining is a big
deal. | lost four family members to
cancer. It wasn’t until | came to the
PNW that | realized people don’t die
as often here, and | know it’s because
of the coal - what it does to the air
and water.”




Questions/
Discussion



Putting It Into
Practice







Community Focus first on people, How will distributed

organizing around but determine what energy infrastructure
affordability and changes are affect a
resiliency. possible. community?




Strong Program
Jesign




Real People Who Aren't
Professionally Paid to Engage

Rooted in a Reason Most Impacted By a Decision

Multiple Points of Contact with Follow Up, Follow Through, and Genuine Accountability
(Don't Have an Event, Buy Some Cookies, and Check a Box)




fow Do You Engage

Ensure community
needs and assets are
integrated into process

$ and inform planning
Gather input from

Provide the the community

community with
relevant information

COLLABORATE

Ensure community
capacity to play a lead-
ership role in imple-
mentation of decisions

DEFER TO

Foster democratic par-
ticipation and equity by
bridging the divide be-
tween community and
governance, through
community-driven deci-
sion-making
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https://movementstrategy.org/b/wp-content/uploads/2019/09/Spectrum-2-1-1.pdf
https://movementstrategy.org/b/wp-content/uploads/2019/09/Spectrum-2-1-1.pdf

Where Is Your

Provide the
community with
relevant information

Gather input from
the community

ngageme

Ensure community
needs and assets are
integrated into process
and inform planning

nt on the

Ensure community
capacity to play a lead-
ership role in imple-
mentation of decisions

Spectrum?

DEFERTO

Foster democratic par-
ticipation and equity by
bridging the divide be-

tween community and

governance, through

community-driven deci-

sion-making



Be easy to understand
(write at a third grade
level).

Be easy to work with.

When creating a
barrier, ask yourself
why?




Work with groups that have

relationships with target
communities.

Be an entity that partners are
excited to refer their clients to.




You don’t know what you

don’t know.

Be humble and ready to
adapt a program as new
realizations arise.




Go to the participants, don’t
make them come to you.

Work evenings and
weekends.

Create flexibility within your
program so you can meet
people where they are.




Do participants enjoy interacting
with your organization?

Workplace culture issues -
compassion fatigue, bad
attitudes, stereotypes, and poor
treatment of vulnerable people.

How do the people in your office
talk about the people you serve?







Being ashamed of privilege doesn’t
help.

You may be surprised what you
have access to - and how many
doors you can open for others.




How Will You Begin Working with Community?

e What is a project you have coming up?
e Who will be most impacted by it?

e To whom could you reach out to connect with the people
who are most impacted?

e What values and intentions will you hold and communicate in your
outreach?

e How will you be accountable and demonstrate that
accountability?



Oriana Magnera
Verde

Charity Fain
Community Energy Project



mailto:orianamagnera@verdenw.org

