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Iﬂego n Oregon Racing Commission
. 800 NE Oregon St Ste 310
Portland, OR 97232-2162
(971) 673-0207

(971) 673-0213 - Fax
http:/ /racing.oregon.gov

Kate Brown, Governor

Steve Lee, Affirmative Action Manager

The Governor'’s Office of Diversity & Inclusion/Affirmative Action
900 Court Street NE, Suite 254

Salem, OR 97301

Dear Steve,

The Oregon Racing Commission (ORC) is an agency of fewer than fifteen (15) FTE. The format used to build the
2021-2023 D&V AA/EEO document was based on the instructions aimed at agencies of this size.

Please review this draft and let me know if there are any questions, corrections or additional information you would
like to see added.

Respectfully,
Karen

Karen Parkman, Program and Administrative Coordinator
Oregon Racing Commission

971-673-0208

Karen.parkman@oregon.gov
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Jack McGrail, Executive Director
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A. Affirmative Action Policy S\"tatement

Oregon Racing Commission’s Affirmative Action Policy for Applicants and Employees

The Oregon Racing Commission (ORC) is committed to establishing and maintaining a diverse
workforce, reflective of the diverse population within the State of Oregon. The ORC is committed
to an affirmative action program that provides equal opportunities for all persons regardless of
race, color, national origin, sex, age, sexual orientation, and marital status, physical or mental
disability not shown to prevent adequate performance of available work. All personnel actions of
the ORC shall be administered according to this policy.

The Affirmative Action Policy shall be adhered to by all staff of the ORC. Supervisory and
management staff, in particular, shall assure that the intent as well as the stated requirements are
implemented in all employee relationships and personnel practices. In addition, it is the duty of
every employee of the ORC to create a job environment atmosphere that is conducive to the
nondiscrimination policies and free of any form of discrimination or harassment. Further, it is the
policy of the ORC to provide an environment for each applicant and employee that is free from
sexual harassment as well as harassment and intimidation on account of an individual’s race, color,
religion, gender, sexual orientation, national origin, age or disability. The application of this policy
is the individual responsibility of all administrative and supervisory staff, and each shall be
evaluated on his/her performance in achieving this affirmative action policy.

It is further the policy of the ORC to establish this program of affirmative action to provide for a
method of eliminating the effects of past and present discrimination, intended or unintended, which
may have been indicated by analysis of present employment patterns, practices and policies.

The ORC is committed to realizing affirmative action and diversity in the workplace and
implements programs and measures such as:

= The Oregon Racing Commission is an equal-opportunity employer that is committed to
a proactive role in the recruitment and selection process. The ORC uses diverse
recruitment strategies to identify and attract candidates, and, as practicable, establishes
interview panels that represent diverse, protected-class groups; and

» The Oregon Racing Commission is committed to providing broad and culturally
enriched training, career growth and developmental opportunities to all employees on
an equal basis, enabling them to further advance and promote their knowledge, skills
and abilities and their value of diversity.

This policy is set forth by the ORC and will continue in effect until the Commission amends or
rescinds said policy.

Oregon Racing Commission
2021 - 2023 Affirmative Action Statement

Page | ]



B. Agency Diversity & Inclusion Statement

The Oregon Racing Commission has followed with interest the work of the Governor’s Office of
Diversity and Inclusion/Affirmative Action meeting discussions. As a result, the ORC has aligned
its way of thinking to intentionally diversify our workforce, operations and perspectives. The
ORC leadership guides with sustainable strategies and programs with the intent of leading to
improved outcomes.

The ORC promotes a culture that fosters and embeds Diversity and Inclusion throughout its
operations, both internally with staff and externally with members of the public, stakeholders
and/or partners by increasing diverse and multi-cultural perspectives, improving business and
service delivery outcomes, increasing certified firm contracting inclusion, improving individual
and organizational cultural competences and improving organizational accountability.

C. Affirmative Action Agency Statement

Governor’s Policy Advisory to the Commission

Jeffrey Rhoades, OLCC/Gaming/Opioid Epidemic Policy Advisor
Governor’s Office

State Capitol Building, Room 160

900 Court Street NE

Salem, OR 97301-4047

Phone: (503) 378-6335

jeffrey.rhoades(@oregon.gov

Agency Director

Jack McGrail, Executive Director
Oregon Racing Commission

800 NE Oregon Street, Suite 310
Portland, OR 97232

Phone: (971) 673-0209
jack.mcgrail@oregon.gov

Agency Affirmative Action Representative

Karen Parkman, Administrative and Program Coordinator
Oregon Racing Commission

800 NE Oregon Street, Suite 310

Portland, OR 97232

Phone: (971) 673-0208

Cell: (503) 853-5927

karen.parkman(aoregon.gov

Agency Diversity and Inclusion Representative
The Commission does not have a dedicated position serving in this capacity. Diversity and
inclusion are the responsibility of all Commission management.

Oregon Racing Commission
2021 — 2023 Affirmative Actinon Statement
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Human Resource Services
The ORC contracts with the Department of Administrative Services (DAS) for human resource
and recruitment services.

Agency Hiring, Promotion. and Succession Planning
The Oregon Racing Commission does not have many opportunities to hire new staff. The agency

is small and turn-over is low. The racing industry is shrinking which consequently has created a
downsizing effect on the agency. The agency contracts with DAS recruitment for all new hires.
The recruitment information in addition to statewide posting, is provided to various racing industry
sites. The Racing Officials Accreditation Program (ROAP) is one of the sites used. This site
attracts individuals with race track experience and has a highly diversified network of qualified
applicants.

The ORC has undergone a process of identifying key needs and areas for business continuity. As a
result, a succession plan was developed and is in place for the Executive Director and Program
Managers. Primarily, the plan focuses on mentoring staff and ensuring that current policies and
procedures are in place and outlined for a staff member’s reference should the need arise. The
Executive Director monitors succession planning by examining policies and procedures for
applicability. Program Managers assist in updating and or making changes to existing practice
when needed.

The ORC believes in cross-training and does extend cross-training and development opportunities
to staff members in being proactive to develop and enhance the transferrable knowledge, skills and
abilities of staff should they need to step in and assist in another agency role. Generally speaking,
the positions of the ORC are quite technical — therefore, certain staff members have cross-trained
in specific areas to ensure that work will continue on all levels should the need arise. The ORC has
witnessed practical success in implementing this plan with two of its positions: the licensing
specialist (served by investigators and veterinary technician) and the administrative assistant
(served by a veterinary technician).

Agency Employee Diversity Training/Professional Development
In 2021-2023 the agency will increase staff and Commission member knowledge and awareness of

Affirmative Action through review and discussion of the Affirmative Action policy.

We will improve training and inform managers and employees as to their rights and
responsibilities under the statewide and agency Affirmative Action policy.

The ORC will make a complete Statewide Affirmative Action and ORC policy accessible and
available to all Commission members and staff.

Affirmative Action Objectives

= Seek out qualified staff and provide training and special opportunities for advancing to
their fullest potential;

» Post position openings and exam announcements so that existing staff may be
informed of such openings;

» Recruit, hire, and train persons at all job levels on the basis of merit and consistent with
the principles of affirmative action;

« Evaluate tests and job requirements in terms of entry-level responsibilities to provide
opportunity to those whose experience may have been limited due to discriminatory practices;

Oregon Racing Commission
2021 — 2023 Affirmative Action Statement
Page 1 4



= Ensure that personnel actions such as compensation, benefits, transfers, layoffs, training and
educational opportunities, tuition assistance, or any other benefits are administered to all
persons equally and aligned with the principles of affirmative action;

s Require supervisory personnel to fulfill their obligations under the Affirmative Action Plan and
ensure that evaluations of their performance with respect to personnel decisions and
actions reflect the fulfillment of their affirmative action obligations; and

= Provide services and programs in a fair and impartial manner.

2019-2021 Objectives

The ORC set goals for the 2019-21 biennium to introduce a developmental work opportunity. This
was centered on the investigative unit. The agency was able to successfully hire and train a race
track investigator for a 6 month limited duration developmental work opportunity. While the
agency was not able to hire this individual permanently, the training opportunity led to a
permanent position for the individual in another agency. Since the departure of that individual the
agency has duplicated the opportunity twice.

The agency has not met its goal of sending all its mangers to additional D&I/AA/EEOQ related
activities/training as yet. This will be an on-going effort for the 2021-23 biennium in order to meet
this objective. It has been difficult to locate and arrange for all managers to attend these activities
and training. It would be very helpful if there were more opportunities for training in the Portland
State Office Building (PSOB) or general area as well as Grants Pass or the general southern
Oregon area.

2021-2023 Objectives

For the 2021-23 biennium the ORC will continue to carry out the diversity work that the agency
has been doing. The agency will work to achieve its goal of sending all its mangers to additional
D&I/AA/EEQ related activities/training in order to complete the 2019-2021 goals.

There were several challenges that the agency faced in the 2019-21 biennium that caused further
contraction of the agency. The sale of Portland Meadows race track was successfully completed in
2019. Due to that sale, the agency had to make some reductions to full-time staff. This is because
the new commercial race meet licensee that opened in Grants Pass has fewer racing days causing a
restructuring to become necessary.

M // / /7/—\ 11/19/2020

Jack Mcf(lfll Executive l’.‘hrecto Date

Oregon Racing Commission
2021 — 2023 Affirmative Action Statement



