
Best Practices Performance Measure for the 
OREGON RACING COMMISSION

Annually, commission members are to self-evaluate their adherence to a set of best practices and report the percent of total best practices met by the commission (percent of yes responses in the table below) in the Annual Performance Progress Report as specified in the agency Budget Instructions.

Recommended Assessment Process
1.
Select a neutral party to facilitate the self-evaluation (recommended, not required).  

2. 
Individual commission members complete the score card shown below.  

3.
Tabulate the results for all commission members (can be done by neutral party in advance).

4.
Discuss the results—particularly the results for those areas where there are disparate responses or where the group agrees that they are not adhering to a best practice.  

5.
Record the group’s joint response to each best practice on a new score card. If consensus is not achieved, the commission should record the response as “no.” 

Best Practices Assessment Score Card:

	Best Practices Criteria
	Yes
	No

	1. Executive Director’s performance expectations are current.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2. Executive Director’s performance has been evaluated in the last year.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3. The agency’s mission and high-level goals are current and applicable.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4. The commission reviews the Annual Performance Progress Report.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5. The commission is appropriately involved in review of agency’s key     

    communications.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	6. The commission is appropriately involved in policy-making activities.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	7. The agency’s policy option packages are aligned with their mission and goals.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	8. The commission reviews all proposed budgets.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	9. The commission periodically reviews key financial information and audit findings.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	10. The commission is appropriately accounting for resources.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	11. The agency adheres to accounting rules and other relevant financial controls.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	12. Commission members act in accordance with their roles as public representatives.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	13. The commission coordinates with others where responsibilities and interests

      overlap.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	14. The commission members identify and attend appropriate training sessions. 
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	15. The commission reviews its management practices to ensure best practices are 

      utilized.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	16. Others 

[The commission may add additional best practices; however, they are not to be counted when calculating the percentage adherence to best practices.] 
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Total Number
	     
	     

	Percentage of Total
	     
	     


CRITERIA DEFINED
	Best Practices Criteria
	System for Achieving Success

	Best Practice: Executive Director Performance

	Yes  FORMCHECKBOX 
    No   FORMCHECKBOX 
      

	1. Executive Director’s performance meets or exceeds expectations.


	The Commissioners of the ORC will establish clear performance expectations for the Director.  This will include overall expectations within the job description, as well as any specific expectations from ORC policy and other meeting-specific directives. 
If answered no, why:


	

Yes  FORMCHECKBOX 
    No   FORMCHECKBOX 


	2. Executive Director’s performance has been evaluated in the last year.


	The Commissioners of the ORC will perform a formal evaluation annually.  Informal feedback will be provided to the Director throughout the year.

If answered no, why:


	Best Practice: Strategic Management

	Yes  FORMCHECKBOX 
    No   FORMCHECKBOX 


	3. The agency’s mission and high-level goals are current and applicable.


	The Commissioners of the ORC actively participate in the development of agency goals and review of the biennial report.
If answered no, why:


	Yes  FORMCHECKBOX 
    No   FORMCHECKBOX 


	4. The commission reviews the Annual Performance Progress Report as submitted to the legislature.

Statutory/rule responsibility:

OAM 20.10.00 PO

DLCD Policy 03-01


	The Commissioners of the ORC annually review the four key performance measures:

· Animal Safety

· License Turnaround Time

· Excellent Customer Service

· Best Practices
If answered no, why:


	Best Practice: Strategic Policy Development

	Yes  FORMCHECKBOX 
    No   FORMCHECKBOX 


	5. The commission is appropriately involved in review of agency’s key communications.


	The ORC is involved in public process and with key media communications.  The Executive Director coordinates with the Governor’s office and other appropriate entities and communicates with the ORC Chairperson on key communications. When appropriate, communications are shared with all Commissioners.
If answered no, why:
 


	Yes  FORMCHECKBOX 
    No   FORMCHECKBOX 


	6. The commission is appropriately involved in policy-making activities.

Statutory/rule responsibility: 

ORS Chapter 197

OAR 660-002-0010
	The Commissioners of the ORC are actively involved in all rulemaking through advisory committees and working groups as well as in the final approval of all new, temporary and/or modified rules.
If answered no, why:


	Yes  FORMCHECKBOX 
    No   FORMCHECKBOX 


	7. The agency’s programs and activities align with its mission and goals (biennially).

Statutory/rule responsibility:

OAM 20.10.00 PO

DLCD Policy 03-01


	The Commissioners of the ORC serving on the budget advisory committee will review programs and activities of the agency as part of the review of the biennial ORC budget request. The budget request is approved by the Commission
If answered no, why:


	Best Practice: Fiscal Oversight

	Yes  FORMCHECKBOX 
    No   FORMCHECKBOX 


	8. The commission reviews all proposed budgets.

Statutory/rule responsibility: 

OAM 20.10.00 PO, OAM 25.00.00 PO

DLCD Policy 03-01


	The Commissioners of the ORC serving on the budget advisory committee help develop and draft a proposed budget.  All Commissioners then review (adjust if necessary) and approve the biennial budget request.
If answered no, why:


	Yes  FORMCHECKBOX 
    No   FORMCHECKBOX 


	9. The commission periodically reviews key financial information and audit findings.

Statutory/rule responsibility:

OAM 20.10.00 PO, OAM 25.00.00 PO


	The Commissioners of the ORC serving on the budget advisory committee will periodically review key financial information, any material or significant findings will be reported to all Commissioners.
If answered no, why:



	Yes  FORMCHECKBOX 
    No   FORMCHECKBOX 


	10. The commission is appropriately accounting for resources.

Statutory/rule responsibility: 

OAM 20.10.00 PO, OAM 25.00.00 PO

DLCD Policy 03-01


	Individual (groups) recipients of monies must periodically report their expenditures to the ORC.
If answered no, why:


	Yes  FORMCHECKBOX 
    No   FORMCHECKBOX 


	11. The agency adheres to accounting rules and other relevant financial controls.

Statutory/rule responsibility:

OAM 25.00.00 PO

OAM 10.90.00 PO


	The Commissioners of the ORC serving on the budget advisory committee will periodically review adherence to accounting rules and assure appropriate financial controls are in place and report to all Commissioners.
If answered no, why:


	Best Practice: Board Management

	Yes  FORMCHECKBOX 
    No   FORMCHECKBOX 


	12. Commission members act in accordance with their roles as public representatives.

Statutory/rule responsibility:

ORS 244.040 (1)


	The Commissioners of the ORC use effective meeting practices including having approved agendas, advisory committees, “other” agenda item, and public comment time.
If answered no, why:


	Yes  FORMCHECKBOX 
    No   FORMCHECKBOX 


	13. The commission coordinates with others where responsibilities and interests overlap.

Statutory/rule responsibility: 

ORS Chapter 195


	The ORC coordinates with all of its stakeholders. When there are similar issues, the ORC also coordinates with other agencies.  
If answered no, why:



	Yes  FORMCHECKBOX 
    No   FORMCHECKBOX 


	14. The commission assures proper training of agency staff to carry out its programs and activities. 


	Employees of the ORC are kept current on all appropriate training opportunities and are encouraged to attend. Executive Director to provide periodic report of staff continued education. 
If answered no, why:


	Yes  FORMCHECKBOX 
    No   FORMCHECKBOX 


	15. The commission reviews its management practices to ensure best practices are utilized.


	The Commissioners of the ORC will review and report on the best practices key performance measure on an annual basis.
If answered no, why:


	Best Practice: Other

	Yes  FORMCHECKBOX 
    No   FORMCHECKBOX 


	To be identified by ORC
	No additional best practices identified at this time. 



