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Oregon Racing Commission 

P.O. Box 366 

Gresham, OR 97030 

ORC.info@orc.oregon.gov 

971-673-0213 Fax 

www.oregon.gov/racing 

   
Best Practices, Key Performance Measures & Strategic Planning  

Committee Meeting Agenda 

Saturday, September 20, 2025 

11:00 a.m. 

 

The Oregon Racing Commission (ORC) will meet at 11:00 am on Saturday, September 20, 

2025. The meeting will be held in person at Josephine County Fairgrounds Arts & Crafts Bldg. 

located at 1451 Fairgrounds Road, Grants Pass, OR 97528 and remotely via Microsoft Teams. You 

may join the meeting by attending in person, by clicking on the link below for the Teams platform, 

or by calling in. Please be aware if you call in, your phone number will appear as your ID.  

 

Topic: ORC Best Practices, Key Performance Measures & Strategic Planning Committee Meeting 

Time: Saturday, September 20, 11:00 AM Pacific Time (US and Canada) 

 

Join the meeting now  

Meeting ID: 245 288 410 127 0  

Passcode: 3cd6bm9r  

 

If you are unable to access this session through a computer, please dial: 1-503-446-4951 

Phone conference ID: 979 716 296# 

 

 
A request for an interpreter or other accommodation for persons with disabilities should be made at least 

48 hours before the meeting to Commission staff at:503-853-5927 or by email at 

ORC.info@orc.oregon.gov. This proposed agenda is subject to last-minute changes without prior notice. 

 

AGENDA ITEMS 

 

ROLL CALL – Karen Parkman 

 

APPROVALS  

1) Meeting Agenda – Chair Berry 

 

NEW BUSINESS: 

Review of annual performance and short-, mid- and long-term plans.  

1. Animal safety 

2. Equine injuries 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZWM0NzUyMGQtMWNlNi00NTdmLWE5YmItYTdlZGViNGE1YzI1%40thread.v2/0?context=%7b%22Tid%22%3a%22aa3f6932-fa7c-47b4-a0ce-a598cad161cf%22%2c%22Oid%22%3a%22d9983e8c-d2f5-4394-9bf1-640c7130675a%22%7d
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3. Customer service 

4. Licensing turn-around 

5. Commissioner’s involvement 

6. Youth Involvement  

 

PUBLIC COMMENT: 

 

ADJOURNMENT: 

Movement to adjourn. 

 


