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BUDGET COMMITTEE MEETING AGENDA  

Thursday, May 15, 2025 

10:00 A.M. 

 

The Oregon Racing Commission’s Budget Committee will meet at 10:00 a.m. on Thursday, May 

15, 2025. The meeting will be held via TEAMS videoconference. You may join the meeting by 

clicking on the link below, or by calling in. Please be aware if you call in, your phone number will 

appear as your ID.  

 

Join the meeting now  

Meeting ID: 235 917 060 724 8  

Passcode: 3qD7jX6n  

 

Dial in by phone:  

+1 503-446-4951,,237248286# United States, Portland  

Find a local number  

Phone conference ID: 237 248 286#  

 

A request for an interpreter or other accommodation for persons with disabilities should be 

made at least 48 hours before the meeting to Commission staff at 503-853-5927 or by email at 

karen.parkman@orc.oregon.gov. This proposed agenda is subject to last-minute changes 

without prior notice. 

 

 

AGENDA ITEMS 

 

ROLL CALL: 

 

APPROVALS: 

1) Meeting Agenda 

 

OLD BUSINESS:  

2) Review Legislative Budget 

 

NEW BUSINESS: 

3)  Hub fund grants – Safety for 2025 – 2027 

4)  Additional funds to distribute 2023 - 2025 

mailto:ORC.info@orc.oregon
https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_YWFhNGE2YzgtMzY3NC00ZTZjLWEyYmQtNGQzNzgzYjkxZjk4%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522aa3f6932-fa7c-47b4-a0ce-a598cad161cf%2522%252c%2522Oid%2522%253a%2522452cc906-5aaa-4073-a70e-7f8a10b9655a%2522%257d&data=05%7C02%7CKaren.Parkman%40orc.oregon.gov%7Cc409bff2f5b54d7268be08dd875bed0e%7Caa3f6932fa7c47b4a0cea598cad161cf%7C0%7C0%7C638815551088138262%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ui8fF42BbvDckNFx9D9NOLsYotYhkXbOrDK4hzfithM%3D&reserved=0
tel:+15034464951,,237248286
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2F6695bda5-c841-4ea8-9531-d54eb9fd5334%3Fid%3D237248286&data=05%7C02%7CKaren.Parkman%40orc.oregon.gov%7Cc409bff2f5b54d7268be08dd875bed0e%7Caa3f6932fa7c47b4a0cea598cad161cf%7C0%7C0%7C638815551088151052%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=oSfJtNO8vqTNjA%2ByBbIGBrFNGBClwYuH2FU%2BD2IftXI%3D&reserved=0


 

 

PUBLIC COMMENT: 

 

ADJOURNMENT: 

Movement to adjourn. 

 

At any time during the public session, the Commission may go into executive session to consider 

information or records exempt from disclosure pursuant to ORS 192.660(2)(f), ORS 192.345(2), 

OAR 462-220-0070 regarding trade secrets; and/or ORS 192.660(2) (f) and ORS 192.355(9) to 

consult with counsel concerning written legal advice; and/or ORS 192.660(2)(h) to discuss its 

legal rights and duties regarding current litigation, or litigation likely to be filed. The 

Commission may also elect to deliberate on pending contested cases pursuant to ORS 

192.690(1). Additional items may be placed on the agenda after the general mailing of the 

agenda. Calls may be made to the Commission office the week of the meeting to inquire about 

additions. 

 



 

 

To:  OREGON RACING COMMISSION 
From: CROOKED RIVER ROUNDUP AND FAIR ASSOCIATION 
RE:  Application for Safety Grant 
 
Date:  April 10, 2025 
 
The Issue we want to solve: 
The Crooked River Roundup has for many years had stones in our race track.   They have been 
picked many times by the Roundup Board and at times we have organized groups to assist.   In 
2023, the Horsemen joined the Roundup in picking these stones.   The challenge is they keep 
working to the surface.   If we pick the track in 2023, there are a few in 2024, and even more 
surface in 2025.     
 
One of the most important attributes of a track is the ability to provide uniform support for the 
horses hooves.   When we get these 1” to 1 1/2” stones surfacing, we run the risk of injury to the 
horse and also to riders when stones are thrown by the horses hooves. 
 
To be effective, we need to find a stone picker that will not only clean stones from the surface, 
but from the top 5” of the track surface (the area we are working and using for a cushion), so we 
need a sub-surface removal plan as well as removing stones from the track surface. 
 
The Solution: 
Lenco Stone Picker.   Picks stone from a 5 ft width.   It picks stones from as deep as 10” below 
the surface.   As equipped for our track, it will remove stones down to 3/4 of an inch in size.  It 
has an operating speed of 3 mph.   (To do our track will require about 6 hours counting rock 
disposal) 
https://www.lenco-harvesters.com/stone-pickers 
The operating plan would be to clean the stones from the track each year, so we always have a 
clean surface to start the season. 
 
 
The Lead Time:   
Estimated to be 4 weeks from order. 
 
The Cost:   
The Crooked River Roundup has a quote in hand for $45,993.00 plus freight. (Estimated to be 
$2500.00).   
 
The Proposal: 
The Crooked River Roundup requests 50% of the cost of the stone picker and freight.  (Cost 
$45,993 plus $2500 equals $48,493.   50% would be $24,246.50.) 
 
The Crooked River Roundup will pay the other 50% of the cost.  As part of the proposal, we 
will make the Stone Picker available to the other Racing Associations in the state to use on an 
as needed basis, providing they provide the transportation and agree to return it in the condition 
it was prior to use (other than reasonable wear and tear) 
 
This provides a solution to the stones in the track in Prineville on an ongoing basis, and they 
should never be an issue again, even when soil is added to the track.   It also provides an option 
to improve the footing in the other facilities around the state. 
 



 

 

Questions or Concerns: 
Contact:   Doug Smith, Racing Chairman, Crooked River Roundup Assn.   541-480-1048 
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