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	February 11, 2025
1:30 PM – 3:30 PM
Virtual via MS Teams
Join Online: Join the meeting now
Dial in: 503-446-4951 Pin: 266 306 980#

1. Call to Order 
· Chair DeBone called the meeting to order at 1:30 PM


	2. Updates & Announcements 
· APCO Western Regional Conference – March 4 thru 6th in Portland
· Information Technology Services Unit Leader Course – March 31 thru April 3rd in Salem
· Oregon Prepared Conference (OEM) – April 15 thru 18th in Sunriver
· Next Meeting – May 6th In person at RADIO Conference 

	3. Council Minutes Approval Chair Tony DeBone called for a motion to approve the minutes of the February SIEC meeting. Joe Messman motioned to approve the minutes and Aaron Fox seconded. Chair DeBone inquired if there was any opposition to accepting the minutes from the November SIEC meeting. There was none and no one abstained. Motion carried.  

	4. Council Action List – SIEC Membership 1:40 PM (*indicates potential Council action)
· Membership: 
· The council has received applications and those are in process of review.
· Oregon Health Authority 
· Oregon State Sheriffs Association 
· Oregon Department of Forestry 
· Tribal Representative  
· New Business
· SPIRE Equipment List: William Chapman 
· This is an opportunity to propose a list of communications equipment for inclusion in the next round of the State Preparedness and Incident Response Equipment (SPIRE) grant program to the Homeland Security Council. William Chapman presented a list for review to the Council which included tri-band portable radios, mobile communications towers, and satellite and cellular connectivity kits, compact rapid deployables for FirstNet connectivity, and a kit for communications unit leaders. The Statewide Interoperability team is working on specifications and will then be brought back to the Technical Committee for review and input. William asked if anything else should be added. There were no further comments. 
·    Chief Bucich clarified that these are individual items in the catalog, not one complete thing. William clarified that they were individual items. Chief Bucich provided input that it seemed like a very positive list but that he hopes they are prioritized to the right areas where they are needed the most. 
· Carole Sebens, SPIRE Program Administrator from OEM expressed appreciated for the SWI Team efforts and the SIEC’s input and indicated there was a opportunity for application reviews for SPIRE if SIEC members were interested. 
· Aaron Fox motioned to accept the list as presented. Michael Harmon seconded. 
· Chair Debone called for any opposition. There was none heard. He then called for any abstentions. There were none heard. The motion carried. 
· Definition of Public Safety Communications Ecosystem: Aaron Fox & Jeff Perkins
· A single page document that creates a statewide definition for what the public safety communications ecosystem is and what is driving this. 
· Aaron Fox outlines some of the history behind the need for the document: terms outlined in statute, the upcoming updates to the National Emergency Communications Plan. 
· Proposed definition: “The technology systems, people, policies, and processes that enable the interoperable and resilient exchange of information between Oregon's public safety agencies, incident response partners and tribal nations in support of the safety, security and resilience of the whole community.”
· Aaron provides clarification that incident response partners is inclusive of special districts, private organization, non-profits, etc. Also acknowledges that this the first time this definition has been presented to the SIEC. 
· Aaron proposed that the document be sent out to the full council for a two-week comment period. Once comments are back and adjudicated by the technical committee, the final draft could then be sent out for an online vote. 
· Jeff clarified a small typo on the document being displayed. David Rudawitz also commented that a small change was approved at the Technical Committee Meeting to add an additional sentence indicating the comprehensive nature of the term “incident response partners” but that had not yet been incorporated. 
· Tony requested information on what the final format would be and where it would be posted or presented. William clarified that this was in support of SCIP Objective 5.3 and suggested it take the form of a white paper. William also clarified that this objective was added based on a letter to the SIEC received from the leadership of the OEM Public Safety Advisory Committee nearly two years ago. 
· Chief Bucich requested if this definition might also affect grant eligibility and whether special districts should be called out. William responded that the updated definition did include special districts based on David Rudawitz’s feedback.  William also provided some context on the discrepancies in ORS 401 related to the definition of “emergency communications” as it related to 911 vs. radio and data districts vs. the SIEC’s authority for the “public safety communications system” vs. federal definitions found in the NECP and CFRs. 
· Patence Winningham asked if the plan would be for the Council to receive the definition and then immediately vote on it virtually. Aaron Fox clarified that his motion would be for the definition to be sent to the Council for comments, feedback and input which would be reviewed by the Technical Committee before a final draft was then distributed for potential adoption. Patence recommends also adding a draft watermark prior to distribution. 
· David Rudawitz motioned to accept Aaron Fox’s proposal to send the document out to SIEC members for review and a potential future email vote to adopt. Mike Harman seconded. There was no opposition and no abstentions. The motion passed. 
· Homeland Security Grant Funding: Kevin Jeffries and Carin Sherman
· Kevin educated the membership on federal CFR requirements related to review of emergency communications grants by the SWIC for compliance with SAFECOM Grant Guidance and the Statewide Communications Interoperability Plan. Over the last several years, OEM and the SWIC Team have been working together to increase engagement and alignment for how these dollars are spent when it comes to emergency communications. 
· Over the past several cycles, between 20-25% of the total award has gone to emergency communications projects/equipment. Some of these have been more community resilience oriented, i.e. radios for CERT teams. 
· 2025 Plan will have all emergency communications funding requests go through the SWIC’s office. OEM will work with the SWIC to utilize the SIEC to become the grant review committee for these projects. There are two funding streams – competitive and non-competitive (allocation). There will be a general 20% cap for emergency communications unless individual jurisdictions choose to use their allocations to exceed the 20%. 
· Question from Chair DeBone – is SIEC involvement needed or is this a function of the SWIC’s Office? William explains that it’s both. SWIC office review ensures compliance but we need direction, input, and collaboration on project reviews from the SIEC to ensure we are carrying out the direction of the council. Support is especially needed from the Technical Committee. This is partially where the Grant Guidance Document that’s up for action later on the agenda will become extremely important. William suggests that the SIEC forms a working group to navigate a way forward. 
· William will follow up in the near future with next steps. 
· Old Business
· SCIP Grant Guidance/Investment Priorities – Aaron Fox & Rick Iverson
· As a reminder, this document has already been reviewed and circulated. These are intended to provide better guidance on what is and is not eligible under an emergency communications justification and what the state should invest in as it related to emergency communications. Items are not in order of priority however cyber was listed near the top to ensure it is seen. 
· Aaron and Rick reviewed the contents of the document with the Council, highlighting changes from the last version. 
· William highlighted the nuances related to amateur radio equipment and GMRS/FRS equipment in the document and when it can be purchased under the emergency communications justification. He also indicated that it was for this reason, that the homeland security grant percentage set aside was 20% for emergency communications rather than 25%. These types of equipment are generally better suited under community resilience or other justifications. 
· The document will be included in the current SCIP as an appendix. It has already gone before the technical committee who voted to send to the full SIEC for vote. 
· Ben Gherezgiher motioned to accept the document as presented. Aaron Fox seconded. There was no further discussion. There were no abstentions or opposing votes and the motion passed unanimously.
· MCPTT White Paper Endorsement: Aaron Fox and Rick Iverson
· Provided history and context behind development of the white paper. This has been an objective in several past SCIPs. The FirstNet Authority, AT&T, and CISA (Robert Hugi) provided review and comments which have been adjudicated. Aaron thanked them for their input. 
· Aaron highlighted changes made since the last draft was presented to the Council. Based on a question from Chief Bucich, it was clarified that this document will live as a white paper on the SIEC’s website. 
· A short discussion on the role of MDM services vs BYOD ensured. Based on feedback from Ben Gherizgiher, Rick Iverson and Aaron Fox will add a clarifying sentence related to BYOD.   
· Travis Lucky motioned to adopt the document with the aforementioned change. Forrest Chambers seconded the motion. There was no further discussion. No opposing votes of abstentions were heard, and the motion passed unanimously.
· 

	5. Committee Reports – Committee Chairs 2:00 PM
· Executive Committee – Tony DeBone
· Upcoming Legislative Session:

	· Tony reminded the Council that he and William Chapman would be delivering the statutorily required presentation to the legislature in the near future – roughly the end of march or early April. 
· William provided a brief legislative update on the following bills:
· SB 826 - Transfers duties, functions and powers related to the Oregon Statewide Communication Interoperability Plan from the State Chief Information Officer to the Oregon Department of Emergency Management.
· Jennifer Dejong from EIS and William will be testifying in support during this Thursday’s Senate Committee on Veterans, Emergency Management, Federal, and World Affairs Committee. 
· HB 2772 - Appropriates money from General Fund to the department of OMD for distribution to Oregon Public Broadcasting for the purpose of upgrading, repairing or replacing elements of its signal distribution system.  
· This is a repeat of a bill introduced last session. It’s likely intended to be an appropriated to OEM which was under OMD at the time. If it moves forward, expect to see OMD changed to OEM. Both agencies have communicated related to this. 
· HB 3253 - Directs the Oregon Department of Emergency Management to administer a grant program in support of projects to consolidate and modernize or upgrade public safety answering points.
· Representative Nathanson’s Bill who is in the audience today. 
· HB3253 – establishes review criteria for telecommunications towers to be applied by counties. 
· Also a reintroduced bill from last session. Suggest SIEC members read it. Doesn’t seem to differentiate between public safety towers, cellular, etc.
· John Hartsock – Could be disasterours. Appears as if all towers aren’t reapproved in the next 7 years, we would have to take them down. Also required monopoles. Would severely affect new/expanding systems. If there was a public safety exclusions, it would be fine, but may need support from AOC, LOC, police, fire and sheriffs’s associations to highlight how bad it would be if it moves forward. 
· Chief Bucich highlights not only those impacts, but the potential to raise costs of renting tower space for public safety.
· Strategic Planning Committee – Tony DeBone on behalf of Patence Winningham[footnoteRef:1] [1:  Patence Winningham attended the beginning of the meeting and was verified as present for all votes. At 2:47 PM, she indicated in the meeting chat that she needed to leave for another meeting and left notes related to the NG-911 Working Group Update. ] 

· NG-911 Working Group Update
· Stage Gate one endorsement memo circulating for formal signatures 
· Anticipated to be formalized by the end of next week (21st of February)
· Next step will be to begin development of stage two artifacts’ data collections in partnership with DAS Oversight analysis. 
· Broadband Committee – Ben Gherezgiher
· SPOC Report: 
· First Net has achieve 6.7 million connections nationally, making it the largest carrier for First Responders. In Oregon there are 50,000+ subscribers, 160 communities, 500 agencies 
· 8 new sites in 2024, 299 sites added capacity, 25 new cell additions and 35 new inbuilding projects that will bring new cell service in buildings.
· Committee Updates
· Did not meet this quarter. 
· Two priority agenda items:
· Analysis of coverage needs in Oregon
· Need for a new chair person. Ben is willing to continue to be the vice-chair. 
· Jeff Perkins will work to set up next meeting. 
· Carrier Updates
· FirstNet/AT&T – Brad Steiner
· Local coverage maps are available. Teams can also do testing if needed. 
· Shared a use case for mission critical push-to-talk from the LA Fires allowing national guard, LAPD, and LAFD to communication. 
· T-Mobile – Jay Weiteman
· Starlink beta is live and free to anyone on any carrier. Unknown exactly how yet, but details soon. Also a reminder on the new T-Priority for first responders which includes priority data. Many new infrastructure upgrades and investments ongoing. 
· Verizon – Dale McClaran/Hp Lee
· Q4 updates – 20 new Macro sites on air. Millions in upgrades within the state. 
· Expressed appreciation to both T-Mobile and FirstNet for their collaborative responses to the LA Fires. Verizon Frontline sent multiple deployables and handed out many devices. One lesson learned was building relationships early was key. It was unclear who was really in command on the ground. 
· Provided a brief statement on the new partnership AST Space Mobile direct to satellite. 5 birds in the air. 60 more by the end of the year. Should take about 96 to cover 90% of the U.S. 
· All carriers are here to support the same mission. Success means the ability to bring communications back online and networks should be able to share real time information, to save lives and ideally save property as well.
· FirstNet Authority – Brett Johnson
· New workshop coming soon related to enhancing coverage. All 56 states and territories in partnership with AT&T. 
· Reminder that 5x5 Innovation Summit is coming up and being held in Bellevue, WA. This is a partnership with NIST and FirstNet Authority. All things public safety communications and cellular. 
· Next Meeting: TBD
· Technical Committee – Rick Iverson & Aaron Fox
· Committee has met twice this last month. 
· Working on putting a team together to help put specifications together related to the SPIRE communications vehicles
· Working on putting together another group specifically to look at future SPIRE grants investments in communications equipment
· MCPTT Naming Convention adoption work on hold pending national standard development by SAFECOM/NCSWIC.
· TIC-FOG Updates – Jeff Perkins & Aaron Fox: 
· Progress has slowed due to a lack of responses for the information they are asking for. 
· Their group is working to refine. 
· Meeting with the ICT Branch Working Group to decide how to move forward. 
· Committee has been asked to assist in the development of a statewide AUXCOMM Plan   
· Next Meeting: TBD
· Partnership Committee – Dianne Majors
· Meeting Report: Met on January 9th 2025
· They are looking for new members, and asked to reach out to Dianne
· Looking for content for the SIEC newsletter, submit to William or Dianne
· 2025 Interoperability Conference – William Chapman
· Call for Presentations is open
· The Conference will be held at the OEM Building 
· Agenda is being created
· 3 tracks focused on: 
· People
· Lessons Learned
· Future Technology 
· Keynote: North Carolina SWIC office representative talking about their communications response to the Hurricanes and impacts to public safety communications in the 911 system. 
· Registration: William will be sending out a link later in the week.
· Next Meeting: May  1st

	

	6. SWIC Report – William Chapman 2:35 PM
· Technical Assistance Request Report: 
· ITSL course- March 31st through April 3rd in Salem, registration is open with only 30 seats 
· TA on hold pending federal budget 
· CISA Updates – CISA Staff
· Carriers are doing wonderful things to become better but also becoming more attractive targets for adversaries.  Provided written info on recent PRC activities in chat.

	7. SCIP Review and Updates 2:55
· Overdue Objectives/Re-baselining/High Priority Objectives – William
i. Impacts of TA Program Changes/Federal Program Impacts
· Exercise Related Objectives – Robert Quinn, State Exercise Office, OEM
· OWDCIC Objectives – Brandon Fowler
· Goal 7: Cyber Related Objectives – Ben Gherezgiher
· Goal 1 and 2 Objectives Review: Open Discussion

	8. Regional Interoperability Committee Reports 
· WORJIC Report – Jay Atwood
· Seeking grant funding that will help fund a project manager to gather information and develop a plan for improving communications. This is in support of Goal 1 within the WORJIC Strategic Plan which is to increase interoperability communication across the region. Also working on a survey to membership related to training and exercise needs. 

	9. Round Table (SIEC Member Reports, questions, public testimony) 
· William to the Council – did the Council want to direct a letter of support be written in support of SB826?
· Aaron Fox motions for a letter to drafted and sent. Brad Melendy seconds the motion. There was not further discussion. No opposing votes or abstentions were heard. The motion passed unanimously. 

	10. Meeting Adjourned – 3:32 PM





	2025 Schedule
	Jan
	Feb 11
	Mar
	Apr
	May 6
	Jun
	Jul
	Aug 12
	Sep
	Oct
	Nov
*
	Dec




MEETING MATERIALS – The meeting will begin at 1:30 PM and is planned to proceed chronologically through the agenda. For agenda and meeting materials please visit https://www.oregon.gov/eis/siec/Pages/about.aspx
REASONABLE ACCOMMODATION OF DISABILITIES – Reasonable accommodations, such as assistive hearing devices, sign language interpreters and materials in large print or audiotape, will be provided as needed. In order to ensure availability, please contact William Chapman at the Oregon Department of Emergency Management at telephone 971- 283-4607, or email SWIC.OR@Oegon.gov at least 72 hours prior to the meeting with your request.
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