
 

SPRING SUMMIT AGENDA 
 
10 am – 11 am   Welcome, Introductions, Group        
Agreements and Operating Principles, New Rules and 
Legislative Update 

11 - 11:45           Lunch and getting to know each other 

11:45 – 12:15   The 2019 Boating Season –What’s 
Planned; Waterway Considerations 

12:15 – 12:45     16 Personalities / Group Synergy     

12:45 – 2:00  Project 1 Exercise 

2:00 – 2:15   Break 

2:15 – 2:45  Project 6 Discussion –Interest in a 
subcommittee to develop plan   

2:45 – 3 pm Next Steps and Adjourn 

 

 


