
 

AGENDA 

 
Introductions and Agency Updates  
 
Revisit Operating Principles and Team Membership 

• Review update to the Operating Principles 
• Discuss membership timelines and rotating off 

  
Strategic Plan  

• Review each project and how they came about 
• Discuss scope and deliverables  
• Pick a project 

 
2019 Legislative Concepts 

• Discuss Board-approved concepts 
• Discuss tie-in’s with strategic plan projects 
• Gather feedback from members 
• Next steps and timeline 

 
Other BOAT-Specific Topics 

• Discuss Wake Bills from the 2018 session 
 

 

 
   Adjourn 


