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Date(s) of 
Leadership 
Activity 

Teacher Leader Standards Portfolio of Leadership Activities 

Domain and Element of the 
Rubric for TSPC Teacher 
Leader Evaluation 

1. Description of Leadership Activity  
2. How the Leadership Activity Meets the Teacher 

Leader Standards (Domain/Element of Rubric) 
3. Verification of Activity by Professional Colleagues 

 
10/15/14 to 
2/1/16 
 
 
This leadership 
activity meets 
Domain 1, 
Element B of 
the Rubric for 
TSPC Teacher 
Leader 
Evaluation. 
 
Element #1 of 12 
required elements. 
 
Note: Some 
applicants submit 
more than 12 
leadership 
activities as part of 
their portfolio. This 
is in case one (or 
more) of the 
examples of 
leadership 
activities is 
determined not to 
meet an element. 

Domain 1: Understanding 
Adults as Learners to Support 
Professional Learning 
Communities: The teacher 
leader understands how 
adults acquire and apply 
knowledge and uses this 
information to promote a 
culture of shared 
accountability for school 
outcomes that maximizes 
teacher effectiveness, 
promotes collaboration, 
enlists colleagues to be part 
of a leadership team, and 
drives continuous 
improvement in instruction 
and student learning. 
 
B.  Examples of modeling 
effective skills by: 

 Listening,  

 Presenting ideas, 

 Leading discussions,  

 Clarifying, mediating, and 
identifying the needs of 
self and others in order 
to advance shared goals; 
and Professional 
learning. 

Sample Response: At my school, I volunteered to lead 
discussions about our district’s new standards for 
science education.  I attended district meetings on the 
new standards and brought the information back to 
my school by conducting presentations at our 
curriculum meetings.  I became a schoolwide resource 
for understanding the new standards.  I listened to 
colleagues’ concerns about implementation issues and 
contacted district staff to clarify district rules and 
process.  (Domain 1, Element B) 
 

Verification of Activity by Professional Colleagues 

 
1. Signature  
 

   Tina Gonzalez 

Signature of colleague who participated in, or supervised, activity 
 
Tina Gonzalez 
___________________________________________ 
Printed Name 

 
Principal, Summer Elementary School (Salem, OR) 

Title/Position of Professional Colleague 

 
____________________________________________ 
2. Signature  
 

 Matt Smith 
Signature of colleague who participated in, or supervised, activity 
 
Matt Smith 
___________________________________________ 
Printed Name 

 
5th Grade Teacher, Summer Elementary School (Salem, OR) 

Title/Position of Professional Colleague 
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Date(s) of 
Leadership 
Activity 

Teacher Leader Standards Portfolio of Leadership Activities 

Domain and Element of the 
Rubric for TSPC Teacher 
Leader Evaluation 

1. Description of Leadership Activity  
2. How the Leadership Activity Meets the Teacher 

Leader Standards (Domain/Element of Rubric) 
3. Verification of Activity by Professional Colleagues 

 
9/15/14 to 
present 
 
 
 
 
 
This leadership 
activity meets 
Domain 2, 
Element B of 
the Rubric for 
TSPC Teacher 
Leader 
Evaluation. 
 
Element #2 of 12 
required elements. 

 
Domain 2:   The teacher 
leader keeps abreast of the 
latest research about 
teaching effectiveness and 
student learning, including 
students of diversity, and 
implements best practices 
where appropriate. He or she 
models the use of systematic 
inquiry as a critical 
component of teachers’ 
ongoing learning and 
development.   
 
 
B.  Examples of facilitating 
the analysis of student 
learning data, including: 

 Collaborative 
interpretation of results, 
and  

 Application of findings to 
improve teaching and 
learning. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
Sample Response:  As a cooperating teacher, I have 
had to keep abreast of the latest research about 
teaching effectiveness.  Through my work with Oregon 
Teacher University teacher education program, I have 
been trained to assist my teacher candidates to assess 
and collect data on student learning outcomes.  Each 
year, my teacher candidate and I assess the learning 
results of their lesson plans at least two times during 
the placement. I analyze the results with the teacher 
candidate and work with them on improving their 
pedagogical skills based on the data results.  (Domain 
2, Element B) 
 

Verification of Activity by Professional Colleagues 

 
1. Signature  
 

Juanita Davis 
Signature of colleague who participated in, or supervised, activity 
 
Juanita Davis 
___________________________________________ 
Printed Name 

 
Supervisory Faculty, Oregon Teacher University 

Title/Position of Professional Colleague 

 
____________________________________________ 
2. Signature  
 

Patricia Green 
Signature of colleague who participated in, or supervised, activity 
 
Patricia Green 
___________________________________________ 
Printed Name 

 
Vice Principal, Summer Elementary School (Salem, OR) 

Title/Position of Professional Colleague 
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Date of 
Evidence 

Element Evidence of Meeting Element/ 
Verification of Two Professional Colleagues 

 
9/15/14 to 
present 
 
 
 
 
 
 
 
 
 
This leadership 
activity meets 
Domain 2, 
Element D of 
the Rubric for 
TSPC Teacher 
Leader 
Evaluation. 
 
Element #3 of 12 
required elements. 

 
Domain 2:   The teacher 
leader keeps abreast of 
the latest research about 
teaching effectiveness and 
student learning, including 
students of diversity, and 
implements best practices 
where appropriate. He or 
she models the use of 
systematic inquiry as a 
critical component of 
teachers’ ongoing learning 
and development.   
 
 
 
D.  Examples of teaching 
and supporting colleagues 
to collect, analyze, and 
communicate data from 
their classrooms to 
improve teaching and 
learning. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
Sample Response: Through my cooperating teacher 
training at Oregon Teacher University, I have gained 
valuable knowledge on how to use data to improve 
pedagogy and student outcomes.  Because of this training, I 
was asked by my principal to share this knowledge with my 
colleagues during one of our professional development 
sessions.  I taught my colleagues some simple assessment 
tools that they could easily use in their classroom to 
improve learning outcomes. Since my presentation, many 
teachers in my school have begun to use these types of 
assessments for data collection. Additionally, we used this 
data across classrooms to gauge building and grade level 
learning outcome successes.  (Domain 2, Element D) 
 
 

Verification of Activity by Professional Colleagues 

 

Juanita Davis 
Signature of colleague who participated in, or supervised, activity 
 
Juanita Davis 
___________________________________________ 
Printed Name 

 
Supervisory Faculty, Oregon Teacher University 

Title/Position of Professional Colleague 

 
____________________________________________ 
2. Signature  
 

Jason Miller 
Signature of colleague who participated in, or supervised, activity 
 
Jason Miller 
___________________________________________ 
Printed Name 

 
1st Grade Teacher, Summer Elementary School (Salem, OR) 

Title/Position of Professional Colleague 

 

 


