YDC Quarterly Council Meeting 3/19/20
Christine McMahan – Juvenile Dept Director in Clackamas County. Clackamas has enacted continuity of operations plan. 
Serena – thank you for taking this time. A Lot going on. We’re living in the moment.
 Juvenile Detention Guidelines. Molly moves to adopt, Jeff seconds. Jeff – comment – appreciate all of the work that goes into this. Have not reviewed as deep as I’d like due to work focusing on my own org’s needs. Willing to yield to the expertise in the room. 
Discussion
The motion is amended to change contract information on Page 8, to remove specific contact information, to accommodate any change to staffing while these guidelines are in effect.
New staff introductions
Discussion of outreach to grantees. FAQ. Support.


Celeste – two question
Identification of communities?
I know with the number of districts, some have more board members than students…
How did you address the fact that some disticts may be extremely small?
Cord: there was a threshold, and by focusing on regions, it took into account larger districts along with smaller ones. Prioritization was driven by both rates as well as identifying communities with significant numbers of non-completers.
Thabiti – How does the accentuate education? This is still a delicate issue. Students graduating from high schools unprepared.  Needing additional training. Core deficiencies – math and reading. 
SSW what we are trying to establish – geared toward youth who are already disconnected. 
Cord: I hear that concern about skills and readiness – address in a few ways
· Collaborative - Community colleges can be a provider or partner
· Allowable to provide follow up services, track readiness for post-secondary
· Data can tell us what long-term outcomes look like
Reporting component – consult with ODE to align and reconcile data. YDD will be collecting data…ODE address disengagement. 
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None heard.
10:22. Adjourn, reconvening at 1pm


