Youth Development Council September 4th, 2019
10:30am-12:00pm
Public Service Building, 
ODE Room 251B
255 Capitol Street NE
Salem, Oregon

Annotated Agenda


Meeting outcomes:
· Continue to grow our cohesion as a subcommittee of the YDC.
· Outline our purpose, proposed process and timeline to complete a mission, vision, values and strategic plan.
· Begin drafting concepts and words reflecting a YDC mission and vision.  
	Time
	Topic

	10:30
	Welcome and meeting goals 
· Introductory/relationship building question
· Opening remarks and context setting  by Serena

	10:45
	Strategic planning process & timeline
· Begin process with vision, mission and values
· Identify high level priority areas 
· Conclude May 2020
· Establish a meeting schedule 

	11:00
	Oregon Education Agencies
· Review YDD, YDC within context of the education continuum

	11:15
	Introduce vision and mission 
· Overview definition of vision, mission
· Brainstorm and identify key words and statements under vision and mission

	11:50
	Closing reflections  

	12:00
	Adjourn





