
 

 

Oregon Agency Performance Expectations Steering Committee 

 

DAS Executive Sponsor: Mary Moller, Department of Administrative Services Chief of Strategic 

Initiatives and Enterprise Accountability 

Background: A core part of Governor Kotek’s vision for the next four years is to improve customer 

service for Oregonians – whether they are coming to us for a service, or we are coming to them in the 

wake of a disaster. That means being more efficient, more effective, and creating systems that will 

empower agencies and our many public servants who deliver for Oregonians.  

The Governor set a series of expectations for the leaders of our state agencies and has tasked 

Department of Administrative Services to create the infrastructure and oversight for agencies to meet 

these performance measures. These expectations will serve as guideposts for our work together, 

providing us with new data that will help us break down silos and make enterprise-wide systems 

improvements. 

Charge: Advise the Department of Administrative Services Office of Strategic Initiatives and Enterprise 

Accountability on process and products for developing, measuring and managing 2023 Agency 

Performance deliverables to Governor Kotek (January 11 letter attached). This group will share best 

practices and products from agencies that have exemplary completed materials, and offer peer 

feedback.  

Term: February 2023-December 2023, to be adjusted or renewed as needed 

Members: 

Leah Horner, Oregon Department of Transportation 
Sean O’Day, Oregon Department of Consumer and Business Services  
Kenechi Onyeagusi, Business Oregon 
Michael Williams, Oregon Department of Energy 
Satish Upadhyay, Oregon Department of Revenue 
Liesl Wendt, Oregon Department of Human Services 
Debbie Dennis, Oregon Department of Administrative Services 
Scott Emry, Enterprise Information Services 
Serena Stoudamire, Early Learning Division 
Lisa Howard, Oregon State Board of Architect Examiners 
 
Meetings:  

• On Teams 

• February-June: Every other week meetings 

• First Meeting is: Friday March 10, 2023 

Questions? Please call or text Rosa Klein, Strategic Initiatives Project Manager at 503-881-8129 


