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STATE BOARD OF EDUCATION – TOPIC SUMMARY

Topic: August Retreat 2013 Minutes
Date: September 19, 2013
Staff/Office: Jenni Deaton, State Board of Education interim support
Action Requested:  FORMCHECKBOX 
   Information only     FORMCHECKBOX 
  Policy Adoption   FORMCHECKBOX 
  Policy Adoption/Consent Calendar 
ISSUE BEFORE THE BOARD: Adoption of the August Retreat minutes.
BACKGROUND: The State Board of Education is a public governing body, and as such, its meetings must comply with the provisions of ORS chapter 192, Records, Public Reports, Public Meetings. 

192.650 Recording or written minutes required; content; fees. (1) The governing body of a public body shall provide for the sound, video or digital recording or the taking of written minutes of all its meetings. Neither a full transcript nor a full recording of the meeting is required, except as otherwise provided by law, but the written minutes or recording must give a true reflection of the matters discussed at the meeting and the views of the participants. All minutes or recordings shall be available to the public within a reasonable time after the meeting, and shall include at least the following information:

      (a) All members of the governing body present;

      (b) All motions, proposals, resolutions, orders, ordinances and measures proposed and their disposition;

      (c) The results of all votes and, except for public bodies consisting of more than 25 members unless requested by a member of that body, the vote of each member by name;

      (d) The substance of any discussion on any matter; and

      (e) Subject to ORS 192.410 to 192.505 relating to public records, a reference to any document discussed at the meeting.

Minutes of the State Board meetings shall be written in compliance with Oregon Revised Statutes and give a true reflection on the matters discussed at the meeting. They shall contain brief statements on important points made by Board members and participants and include all motions, proposals, resolutions, orders, ordinances and measures proposed and actions taken.  

As a cost-cutting measure, minutes content will be reduced and can used as a guide to the video.
STAFF RECOMMENDATION: Adopt the August Retreat 2013 minutes.
STATE BOARD OF EDUCATION RETREAT
August 14, 2013
Chavez Elementary School
2400 Walker Road NE Salem, OR 97305
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Preliminary Business


Call to Order/Roll Call/Flag Salute:
Vice Chair Summers-McGee called the meeting to order at 9:01 am with roll call and the flag salute. 
Board Member Reports:
Bowen: Assisted the Tribe with a summer school program in June. The program was designed with academics in the morning and cultural studies and activities in afternoon. 

Summer: Attended the National Association of State Boards of Education (NASBE) New Member and Annual Conference in late July as a new OR member. The conference was a good networking opportunity, and a chance to collaborate with members from others states.  
Veliz: Part of a Regional Latino Conference for monolingual Spanish parents. Much energy and excitement expressed; opportunity to educate and encourage parents. 

Summers-McGee: Also attended the NASBE conference in late July. Many cutting edge education policies shared in sessions, including advanced technology to move education forward in the classroom. Also on the Superintendent Advisory Board at PPS, working on the enrollment and transfer policy.  The policy is starting to get some press; currently negative. Folks are torn between wanting transfers to reduce/stop, and also wanting flexibility to send their children to the best school. Working to understand all perspectives in order to offer appropriate advice to the PPS school board.
Deputy Superintendent Report
Rob Saxton, ODE
Department of Education: This legislative session, bills 3231 and 3234 passed which bring the Youth Development Council (YDC) and Early Learning Council (ELC) to ODE. This will add approximately 160 FTE (most already existing) under umbrella of ODE. Services and supports for student birth to 21 and beyond.  Recent work around Focus and Priority schools; Odyssey Conferences in Bend and Portland in August to provide targeted information and support to Focus and Priority schools in the regions.  These identified schools are in the process for four years. Recent meeting in Welches, OR around 290 and Educator Evaluation. As of July 1, all educators and administrators evaluated based on precepts set forth in 290. The work seems to be broadly supported. Good feedback received, and increased communication around the system disseminated across the state.  There is more work yet to do; consider implementation of CCSS and combine efforts. 
3232 and 3233 contain 4 initiatives: OR Reads, College-going, Educator Effectiveness/Network and STEM. Hopefully adopt rules today to help with the implementation. How we roll out these efforts will be a considerable part of ODE’s work this year. Implement practices and policies that allow us to deliver equitable education to the state. 

State Board: use the recently established equity lens to take a look at some things that were not originally passed through lens. Head in direction of 40-40-20. How to impact efforts to get there?  Multiple task forces formed from session. One task force around education funding that may involve the state board. State Board will be working with Early Learning, Youth Development, Higher Education, and OEIB.
Diploma requirements: may be time for board to take a look. Need to consider any changes? 

Summer asked when the diploma requirements were last examined. Around 2008-09.
Saxton met this week with OEIB and Early Learning Council. Where does the work coincide; what work needs to go together to be completed more efficiently?
Policy vs. advisory. Statutory decisions primarily come from SBE. 

Smarter Balanced discussions are also happening.

Summers-McGee asked where the YDC/ELC will be physically located. Will Rob lead or do they have their own leadership?

YDC is currently in Somerville building, and part of ELC is in the Employment Division. Vision is to eventually have most of the staff at ODE/PSB building. Still working on space options. Jada Rupely is leadership for ELC and Iris Bell for YDC. Rob, Jada and Iris are appointed by the Governor, but with new legislation all will be part of the Department of Education. This would make Rob the final voice for any major decisions. Could possibly have the Public Service Building as the “Education” building with all there (ODE, YDC, ELC, OEIB, etc.) 
CCWD Commissioner Report

Gerald Hamilton
Great 6 weeks in position so far. Meet and greet with staff, learning all the acronyms of CCWD, etc. Hamilton has visited several campuses/presidents. Results of session include CCWD moving to the Higher Education Coordinating Commission, and Workforce Development moving to Employment. 
Nothing will look the same in a year. Consultants are at work on the workforce side. Although this is a time of transition for CCWD, community colleges are still working hard on significant projects. 

HECC Director to be appointed by Governor soon.

Furey inquired why workforce development is no longer going to move with Community Colleges.
Currently no concrete answers about the process and decision; consultants are currently working on a report to look at the configuration of the workforce side. 

June 30, 2014; CCWD will not be at Board meetings any more.

Adoption

Consent Agenda

Discussion:

Summers-McGee asked how charter schools request assets. 
Cindy Hunt answered that it depends on the assets, but generally they are physical goods. ODE sends a list of items to charter schools, with a date and place to arrive for the items. First come, first serve usually. Sometimes have to do a drawing when there are large amounts of items (laptops, etc.)

If a school absorbed by a school district, often preference given to the district to take. Anything not taken goes to state surplus. If the assets were ever cash, it would go to the board to decide what to do with. Could be divided between schools, etc. 

Summers-McGee called for a motion.

MOTION: Summer moved, Veliz seconded.
ACTION: Passed unanimously (Veliz, Bowen, Summers-McGee, Summer)
Information Only
Introduction of new Chief Education Officer

Nancy Golden, OEIB

Nancy Golden started on August 1, 2013. 

Saxton: So excited to have Nancy in this role. Has worked with Nancy in the past, and there is always an energy where she is. Nancy is very well respected across the state, and served as an advisor to the Governor before Ben Cannon. Nancy is a champion for our kids in Oregon and the state very excited to work with her.
Golden: Will clarify the roles and responsibilities of ODE and the OEIB (OEIB is the “Policy/what” and ODE is the “how”)
OEIB’s emphasis: 

· To create a seamless P-20 system. (Pre-natal-20). 
· Manage the transitions in partnership with ODE. Make sure students are ready to learn (K readiness assessment) so all have the opportunity to be fully engaged. HECC: can be tricky transition area. Credits in HS put students on the right path. Can get up to a full year of college in HS.
· Recommend strategic investments to the Governor to move students along the pathway. (Achievement Compacts) First session of having investments; early reading, etc.  Preschool available to 45% of families now. Equity for all to have access? Increased access cuts intervention and remediation. This money could instead go some many different directions. 
Paz: Next Generation Science Standards adopted by several states. How to approach them? Recommendation of consortia; establish for grades 1-5 and pick up again in grades 9-12. This gap may disassociate the information and make it difficult for students to figure out pathways. Need grades 6-8 as well for continuous pathways. This work is for ODE and the Board, not OEIB.
Investment in STEM by OEIB. Their view is that it has to be established from beginning on through to make a successful impact on students’ world of work. Business investment needed for the STEM work as well. 
Summers-McGee expressed a concern from a parent perspective. When starting to investigate schools, not every elementary has Pre-K program. Do we need to modify so students are prepared by kindergarten? Decision of investment lies with the OEIB. 
The OEIB connection would be to ask the right question; how to invest dollars now to get long-term outcomes and supports for students.
Regional achievement compacts: Golden familiar with Connected partnership in Lane County. Create a similar process as with healthcare CCO’s; monthly meetings with leaders in place to identify and share out best practices. 
Oregon communities are all very diverse and have different approaches and preferences. 

Veliz mentioned that not all students are coming in with English as their first language. This should not be considered a deficit. Investments for the end of H.S. career important. High poverty/first generation schools and communities of color need an increased investment. Some schools need more than 1 staff person for this job to help students with transitions. May be an equity issue. 
OEIB: bring best practices forward. Many students say they’re going to college, but don’t actually get there. Regional compacts; extend to community colleges as well?
Furey: Counselors at community colleges would be a big investment. Dollars?
The OEIB is looking at everything through the equity lens. 

Summers-McGee would love to see standing meetings between chairs of boards/education partners. 

Three tier: Need to raise the floor for resources going to schools; Implementation of strategic investments; Fund innovative promising practices. 

Common Core State Standards Update
Doug Kosty and Mickey Garrison; ODE
Regular update on the Common Core State Standards (CCSS). Important work happening, especially with move to Smarter Balanced assessment. Efforts being made for planning and implementation across the state. Several workshops/planning sessions have taken place since the June report to the Board. Alignment with goal 3 of strategic plan; Increase performance for all schools and districts in order to create systems of excellence across the state. Ensuring that districts have an implementation partner and access to the website, resource materials and PLC’s. Recent weeklong event in Eastern Oregon focused on implementation and attended by the stewardship team attended. Assessment Institute focused this year on getting to 40-40-20. Nearly 500 teachers and administrators from across the state attended the event.  CCSS has an incredible role in this work and next steps for college and career. 
Veliz asked about the implementation partners. 

Federal funding ALDER grant used to train the trainers, and staff members from each education community are included. All high profile trainings are recorded. Network of folks available to help share and communicate the information. 

Last year ODE worked with districts in regions to get a feel for where they thought they were for CCSS implementation. Scale of 1-5.  NW region; rated themselves highest. Southern region: lowest rating. 

In-service week serves as a time for districts to do their own training.

Dollars linked to 3232 and 3233 to help with this implementation and alignment work. Some money is also available from national business round table.
The Gates has noticed Mikey’s work with the DATA project. Oregon is now one of 10 entities that are eligible for some funding from the business-driven round table to focus on coaching. The regional theme is to support compacts. 

Summers-McGee asked if there is much pushback and if so at what level.
There is a little; more in Midwest/Southern states.  There are tea party-like organizations in Oregon that are against the CCSS. Some states have laws that ban CCSS. 
Saxton explained the benefits of the CCSS It was very much a business-driven effort to make sure students will have the skill-set to be successful in the workforce. USED has not yet adopted the CCSS. CCSS was adopted by State Governors Association. Schools do understand that it is what we need to do. 

Lumina grant: Supports work for post-secondary. Same work that K-12 does; ensures that we don’t have a gap. Example: math standards. For students ready for college after K-12 math, the assumption is to use a placement test for post-secondary. Would be great for CCSS standards to take the place of some post-secondary assessments to lessen the burden once at the college level. 
Agreement at national level would also be helpful. There would still be necessary placement tests at the college level, but every one we can consolidate helps. 
GED is also being aligned to the CCSS. Different levels of achievement. Need to agree on a definition of college and career ready. 
Summers-McGee asked if the compacts are woven in.
Regional compact groups that meet have a significant impact on CCSS.  The definition of college and career ready impacts decisions for regional compacts. Now, huge gap exists between going to college and leaving K-12. Not so much on the scale basis, but gap in agreement on the measurement and credit given for knowledge. 

OR direct access to data project (DATA) is a K-20 focus. The changes that have occurred for the DATA project are impressive. Projects that are scalable are given the opportunity to apply for grant dollars. 

For the Pre-K community, the K assessment will prove to be an early learning link. Shore up prep and expectations. Opportunity to truly make this a P-20 curriculum. Multiple choice, constructed response (human scored), and brief constructed responses make up the assessment. 

Saxton said that pushback comes from the assessment. People confuse the standards and the assessment. Common core is what we think they should learn, and the assessment is to ensure they learned it. Common concerns are around personal information, what we do with that data (we simply want to track to determine what works the best). 

Paz shared a report from the Center of Education Policy, and asked about the role of the federal government. 
The Feds have not adopted the CCSS, but encourage states to adopt rigorous standards. It just makes sense for states to adopt the standards together. Economy of scale. 
Upcoming adoption of English Language Proficiency (ELP) standards. Like CCSS, but smaller set of states (11) that have agreed to adopt together. The USED is adamant that we do not spend any funds for CCSS on the ELP standards work. Oregon applied and received the grant as lead state; had to have continuity between the CCSS and ELP standards. The standards have to be the same to make them scalable and comparable.
The process is convoluted now; USED was supposed to have reauthorized ESEA but it hasn’t happened. So there is not a real strong probability that the feds will make standards for the nation. They are simply providing guidance to adopt rigorous standards as a type of work-around.
Implementation rubric made by the CCSS stewardship team. The rubric was released this summer and was well received. The rubric uses elements from CCSS, continuous improvement, Indistar, etc. Districts appreciate having the guidance all together for easy reference. 
CCWD Legislative Update

Krissa Caldwell, CCWD
K-12 had good news for funding this past session. CCWD also had an increase in funding. In the last two biennium’s there was a 40% decrease per student, so it was good to receive additional funding. Some savings for colleges with PERS. 

Caldwell walked through the docket and highlighted the bills from the 2013 Legislative Session that influenced CCWD.
HB 3120: CCWD will move under HECC as of July 1, 2014. Until then, they will continue under the State Board of Education.
HB 3149: Establishes the Task Force on Community College Child Care Services. The Task Force will be appointed by CCWD and will study the cost of providing child care services to community college students and identify sources of funding.
SB 222: This bill establishes a seven-member Dual Credit Task Force to make recommendations.
Paz asked about 5033; HECC budget?

Caldwell answered that 5033 is budget bill regarding private career schools transferring over. Will have Executive Director, Analysts, Specialists, etc. 

2898: modified diploma; How mitigate inability to get financial aid?

It is the legislative intent, but not sure if it’s possible. There is still work to do on it. There is a requirement to have an “ability to benefit.”

Legislative Wrap-Up

Jan McComb, ODE
Summary handout for review. The summary focuses on Education bills, and includes budget notes, reports, task forces, preview of work, and many resulting rules. 

Three parts of Strategic Investments: 3 parts

· Early Reading Initiative

· Guidance and Support for Post-Secondary aspirations

· Connecting to the World of Work

228: Teacher mentorship program. Funding in a different bill. 

STEM- focus is included in the strategic investments. 

2644: Class size. ODE is collecting data re: actual class sizes across the state. 

540: Condition of school buildings for safety. ODE is staffing that workgroup.
State School fund task force: the distribution system was established in 1991. Small tweaks have been made over the years, but not a whole look. This will be highly controversial work.
529: SD’s can opt out of ESDs. % of money back that they would normally pay for ESD’s.

Saxton commented that the results of all of these education bills will impact the credibility of whole education system in eyes of legislature. 

Summer Lunch Program Update
Lynne Reinoso, ODE
Lynne manages the school lunch program for the state of Oregon.  The program is federally funded by the USDA. She provided a quick overview of the summer lunch program. Introduction to lunch that will be served at Chavez. Video available for later viewing.
Lunch
Public Testimony

Bev Pratt, Chalkboard Project

Collaboration Grant: Letter from Chalkboard President. Pleased to see the beginning of implementation; quality teaching and learning. 6 suggestions in the letter to strengthen the school district collaboration fund.
Summers-McGee asked a question re: salary structures suggestion.

Paz asked for clarification on the compensation model; what is ‘alternate’ to get more funds?
Schild mentioned that Chalkboard has assisted his district, and they went above and beyond. Very reflective and well received by the unions. 

Roger Phelps, Climate Responsibility of Albany and Corvallis.

Climate responsibility: related to new Next Generation Science Standards. Students will need access to project ideas for projects related to global warming. What examples exist for them to use? Where are the resources? Suggestions included in handout. Students may not have easy access to these project examples. How would ideas be brought to ODE? An email has been sent to board members. 
Paz: Process will go to the field and talk to science instructors. Climate change in standards has not existed in the past. Suggestion to go to local school boards and provide a proposal to assist with science programs. 
Summer suggested focusing the students on critical thinking and problem solving. Bring project ideas to the community and they may be ready to use by the roll-out of the new science standards. 
Information Only
Strategic Plan Update
Sarah Pope, ODE
Metrics Report: Passed first round of 6 month metrics. Pope explained the progress to first 6 month metrics. ODE is making very good progress; out of 37 metrics, 27 were completed by June 30. 6 should be complete by fall. Remaining metrics are on track for completion by the end of the year. Licensure and prep delayed to winter. 
Learners: college-level credits
Achievement Gap closure: David Bautista

RFP’s are out for strategic investments. Governor did not sign until July. 

Customer Service: define and training at all-staff on August 27. 

Internal work: Making good progress around ODE’s workforce: matching demographics of Oregon. Will hit affirmative action goals, but need to decide on a timeline for meeting demographics match goal. Much work taking place around placement for new hires: ODE is growing beyond current capacity in Public Service Building.
Next steps: develop interim metrics. Using tools from Education Delivery Institute for planning. 

Furey asked about credit granting. 

Saxton: There are credit granting opportunities from different venues. HB rule on Community Colleges to assign college credit. Want to broaden the opportunity to allow other facilities to grant credit. 

Summers-McGee asked about community involvement.
David Bautista: Selected different organizations across the state to visit, and told them about advisory group developing benchmarks. 
15 ODE staff members involved. Winston Cornwall and David Bautista participated in the visits. 

Concerns voiced regarding how the list of organizations was made. The list of organizations will be emailed to members and advisors.
Paz asked about assessment metrics. 21 objectives do touch on the assessment. Funding amount matched what was requested.

Veliz: Not being aware that ODE’s affirmative action goals did not match demographics of OR is concerning. ODE needs to be an example for the state. Veliz would like to see more diversity in leadership force at ODE. Referring diverse candidates to ODE. 
Saxton: Goal is to have the demographics match by January. Just added 135 staff from other agencies to ODE (Early Learning and Youth Development). These new demographics add to the challenge of matching the goal. Retention also a point to consider. 
CCWD/HECC Update
Gerald Hamilton, CCWD
Overview of Higher Education Coordinating Commission (HECC) responsibilities. Functions of CCWD that are currently covered by SBE will go to HECC on July 1, 2014. (Program approvals, distribution of funds, etc.)
Working through the details of how the transition will happen.
CCWD Department Direction for 2013-14
Gerald Hamilton, CCWD
10.5 month plan for CCWD (handout). Includes the workforce side of Department as well. National Career Ready certificates are an opportunity to work with K-12.  Efforts being made to make it part of GED testing process.

Developmental Education burns through students’ financial aid before they even start their major/minor classes, and the drop-out rate for Developmental Ed Drop is high. Hopeful to put out a good policy for Developmental Ed; How to deliver differently? Systemically?

High School to college transition: Rekindle a superintendent/principal advisory group to examine needs.  How can community colleges contribute? Remove barriers so students have the opportunity to earn more than the 9 credit goal in high school. 
Outcomes-based funding: Taking a step back, but are still reviewing the metrics. College presidents want to spend more time working through the options. Currently the focus for funding is on seat time. 

Bowen asked if the Governor has reviewed the outcome-based funding plan. Ultimately the state board will make the final decision on the funding system. Widespread feedback has been received on the funding plan. No comments from the Governor. This plan is an attempt to have students graduate with less debt. 

Hamilton discussed sectors of industry and workforce integration.
Summers-McGee glad to hear about the step back for recalibration on the outcome-based funding giving more time for recalibration. The board had a variety of questions following the last update on the topic. As voters, it may be helpful to receive more information. 

Early Learning Council and Youth Development Council to ODE

Rob Saxton, ODE
Advocated for this integration in the 2013 session.  3231: Youth Development Division to ODE; 3234: Early Learning Division to ODE. Both Pre-existing groups. Early learning licenses day cares, work with Head Start programs and Oregon pre-K. The Early Learning Council guides efforts to streamline state programs, provides policy direction to meet early learning goals statewide, and provides oversight for services supporting children and families across Oregon. Many early learning employees are currently housed the Employment Department. This division will grow by approximately 20 FTE based on legislation from this session.

Youth development works with gang prevention, keeping youth out of prison, etc. The Youth Development Council was established by HB 4165 to assist with overseeing services to school-aged through 20 year-olds to support academic success, reduce criminal involvement and increase accountability. This division will stay approximately the same size.
It was difficult to start in on preparing for this integration before we knew if the bills were going to pass. Many details to work out re: the transfer of tech/data/name badges/access/payroll/etc. for staff. Also, how HR will work and ODE’s capacity to meet the needs of additional staff. 

Communications function; Scale up for new needs. 

Real work is in coordinating resources, etc. to get better outcomes for students. 
Jada Rupley (Early Learning) and Iris Bell (Youth Development) part of ODE management team. 
Overall the integration is coming together nicely, although there is much more work to come. 

Summers-McGee mentioned the need to build culture and irradiate challenging barriers, etc. for the new staff coming on. Dedicate staff to this initiative and the Culture-creation period? Consultants? 

Saxton: No major commitments yet. We have had some recruitment help, but no current plans for consultants. Established customer service and environment goals. 

Soon to announcement the ODE reorganization plan. Structure to break down silos and achieve goals of ODE’s strategic plan. 

Contract out of District (COD) Rule Change

Gerald Hamilton, CCWD
Currently Lakeview is a location that does not have a community college in their area: Services are contracted through another community college (Treasure Valley). This was a long distance contract for online services. Now Klamath CC has stepped in to provide services. They are closer in proximity and can offer more choices. Based on the current formula, Treasure Valley wouldn’t get paid for the services they did last year. Proposing to bring a rule change forward to pay Treasure Valley. 
Proposed rule: 

(b) Funds to support contracted out-of-district (COD) programs shall be subtracted from the amount allocated to the Community College Support Fund before the formula is calculated. The amount available for COD’s shall be equal to the number of reimbursable COD FTE from the prior year multiplied by the amount of Community College Support Funds per FTE for the prior year. Community Colleges providing contracted-out-of-district shall receive an allocation equal to the college’s number of reimbursable COD FTE from the prior year multiplied by the statewide average amount of Non-Base Community College Support Funds per weighted FTE for the prior year.

Administrative Rules 101

Cindy Hunt, ODE
Overview of State Board’s role in rule making (adopt, amend, appeal).

Adoption
HB 3232 General Rules
Cindy Hunt, ODE
Strategic Initiatives and Implementation Timeline (handout)
Timing is difficult, as the legislature passed the bills this summer. ODE is trying to get the money out to school districts for the strategic initiatives as timely as possible; before or around the beginning of the 13-14 school year. Guiding principles for allocating the money; started and ended with “student-centered.”


Strategic initiatives are a heavy but exciting lift for ODE. 

Round 1: really important to get the money to school districts near beginning of school year. 

Closing the Achievement Gap is the keystone of 3233. Creation of Office of Education Equity at ODE as part of implementation. This is the first time the legislature has appropriated money for this purpose. Rule before the board today is for a dual language grant program. 
Temporary Bill: guiding principles for strategic initiatives. Setting up common definitions and principals of terms in the statute. Will be used in grant rules moving forward. 

Summers McGee asked if the rule will specifically address African American needs, such as with other supports for English Learners and Native Americans. 

Looking at Closing the Achievement Gap (CTAG) broadly; not just for a specific subgroup. New hire at ODE tasked with CTAG work and professional development across the state. Analyzing needs and best practices. Lacking an initiative for the purpose of specifically addressing needs of African American students. Combination of request for specificity from legislature, and pushback from the field that it is too specific. 

Afternoon Break: School Tour

HB 3232 General Rules continued:
Discussion:

MOTION: Paz moved, Bowen seconded.
ACTION: Passed unanimously (Veliz, Bowen, Summers-McGee, Summer, Paz)

Focus/Priority Schools- Early Reading Opportunities
Cindy Hunt and Lisa Harlan, ODE

Oregon has a rating system for schools; lowest 5% make up our priority schools. Focus schools are within bottom 15% with highest gap between all students and specific subgroups. Under the Oregon Early Reading Program, a strategic investment of $4 million was designated by the Legislature and the Department of Education for the purpose of extending or expanding reading opportunities in public schools that meet criteria established by the board by providing adult support, programs offered during non-school hours, or increased access to technology. Not a competitive grant application process, as these schools have already been designated and have completed a comprehensive plan. 
Kinds of activities with $40,000 for 1 year:

· After school or before school program

· Summer programs

· Reading interventions

· Technology

These funds are in addition to other sources of funds focus and priority schools have access to. 
To use the money the implementation must be through a reading lens and for the correct grades. Alignment with their comprehensive plan.
Funding allocated per school; not based on student population numbers. 
Discussion:

MOTION: Paz motioned, Summer seconded.
ACTION: Passed unanimously (Veliz, Bowen, Summers-McGee, Summer, Paz)
Adoption

HB 3233 General Rules

Cindy Hunt, ODE

Guiding principles and definitions for the Network Bill. 
Discussion:

MOTION: Summer moved, Art seconded.
ACTION: Passed unanimously (Veliz, Bowen, Summers-McGee, Summer, Paz)
Dual Language Rule
Cindy Hunt and David Bautista, ODE

Highly competitive grant for school districts, consortia of school districts or charter schools.
Based on research for closing the achievement gap. First time Oregon has provided such support for Dual Language programs. 7 to 8 entities will be awarded up to $120,000 over three years. The grants will be awarded in three phases, planning, implementation and program evaluation, with monitoring. Network with high level consultant for monitoring. Continue program at least 5 years or more. Request for Proposal (RFP) to be released soon. 

Discussion:

MOTION: Paz moved, Bowen seconded.
ACTION: Passed unanimously (Veliz, Bowen, Summers-McGee, Summer, Paz)
Collaboration Grant
Cindy Hunt and Theresa Richards, ODE
Recent feedback incorporated into the temp rule. 

Two types of grants are offered through this program to districts or consortia of collaborating districts: design grants and implementation grants. In a design grant, districts receive on-sight coaching and technical assistance to design blueprints in all four areas listed above. In an implementation grant, districts must already have blueprint designs in all four areas and receive on-sight coaching and technical assistance to implement their designs.

Prior to applying for a grant, the school district must receive the approval to apply for the grant from: (a) The exclusive bargaining representative for the teachers of the school district or, if the teachers are not represented by an exclusive bargaining representative, from the teachers of the school district; (b) The chairperson of the school district board; and (c) The superintendent of the school district.

12 school districts to receive design and implementation grants; based on ADMw. 

2 rounds of RFP’s to go out this week. 

Definition page: (refer to docket)

· School districts have to have to have blueprints to be eligible for implementation grant. 
· Applications evaluated by the soundness of their plan. Ready to implement based on blueprint. 
· Consider geographic distribution. Design grant: $20-$50,000. Implementation: approximately $100 per student. 

Discussion:

MOTION: Paz moved, Summer seconded.
ACTION: Passed unanimously (Veliz, Bowen, Summers-McGee, Summer, Paz)

First Read

Smarter Balanced Field Test Model

Doug Kosty, ODE
Moving forward with discussions re: implementation of Smarter with other states.
Field testing: Before we can test the students with the new assessment, the questions have to be tested to check students’ ability to answer the questions, and the test items’ ability to give an accurate read. 

Options: 

1. In the “Traditional” field test model, 20% of students would participate in the Smarter Balanced field test and would OAKS testing.

2. In the “Blended” field test model, 20% of students would participate in the field test and would not participate in OAKS testing.

3. In the “Extended Blended” field test model, greater than 20% and fewer than 100% of students would participate in the field test and those students would not participate in OAKS testing.

4. In the “Early Adopter” field test model, 100% of students would participate in the field test and would not participate in OAKS testing.

Costs associated with all of the options, and more with options for scoring. $300,000 extra if we use the traditional model, and get the score and report back. 

Assessments are interactive, which allows for increased engagement. 
Different instance for the field test than for students taking the OAKS test. 
Leaning at this point is the traditional model. Could be randomized sampling, or scientific selection for mandatory (such as with NAEP test).

Summers-McGee adjourned the meeting at 4:45 pm 
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