
• What values drive the efforts 
of this organization? 

• What are we trying to 
accomplish and for whom? 

Mission & 
Visioning 

• What goals for improvement 
will help us move toward our 
preferred outcomes? 

Strategic 
Planning 

• What do the data say about 
our preferred outcomes? 

• What should we be working 
on to improve outcomes? 

Data 
Interpretation 

• What are organizations like 
ours doing to achieve these 
outcomes? 

• What indicators of good 
practice should we target? 

Indicators of 
Effective Practice 

• What knowledge, skills, and 
behaviors do staff need? 

• What can we do to habituate 
these activities among staff? 

Action Planning 

Continuous 
Improvement 

Planning 
Strategies to Actions 

Data available within the 
district and data displays 
provided by ODE Staff 

Indicators developed in 
Oregon and delivered via 
Indistar 

Task development and 
tracking in Indistar 


