
Jefferson County SD 509J 

Funded amount $500,000 

Vision and Goals: To provide equitable programming; academic enrichment and tutoring; youth 
development; and family engagement.   
Target Popula�on: 2,753 Jefferson County School District (JCSD) students and their families who 
reside in the Central Oregon communi�es of Metolius, Madras, and Warm Springs. 36% of our 
students are American Indian, 31% La�no, 30% White, and 3% other. All schools provide free 
breakfast/lunch, our K-8 schools are Title IA, and three schools are iden�fied for CSI/TSI:  
*Warm Springs K-8(TSI) 
*Bridges HS(CSI) 
*Madras HS(TSI) 
 
Main Ac�vi�es: This is an enhanced proposal for three 21stCCLCenters, and includes addi�ons 
and improvements to our current programming.  Improvements informed by our current 
Program Reflec�on Results (73% or below) are marked with **. 
 
Major Areas of Enhancement: 
*Support more focal group students through expanded services. 
*Increase culturally responsive programming, pd for staff. 
*Increase focus on social, emo�onal well-being. 
**Improve program administra�on, stakeholder engagement. 
**Improve recruitment, reten�on, and support of qualified, diverse staff. 
**Improve partnership engagement and communica�on.  
**Increase ongoing ac�on planning for con�nuous improvement based on data reflec�on. 
Expected Outcomes: Raise students’ academic performance to meet state standards; increase 
student college/career readiness; engage families in educa�on; improve students’ physical and 
mental health. 


