
 
 

      High School Success Plan 

                   2021-2023 

 

Lead  
Organization 

Harney County Union High School  

Goal #1 All students will leave 9th grade on-track towards graduation. 

Short-Term 
Outcome 

Monthly 9th grade Professional Learning Network (PLN) meeting for staff 
analyzing 9th grade attendance, behavior, and grades. 

Long-Term 
Outcome 

All students leave 9th grade on track to graduate. 

Goal #2 All students will graduate within 4 years. 

Short-Term 
Outcome 

Monthly high school Professional Learning Network (PLN) meeting for staff 
analyzing high school attendance, behavior, and grades. 

Long-Term 
Outcome 

All students graduate within 4 years. 

Goal #3 Attendance will increase for school district by 2% by 2024-2025. 

Short-Term 
Outcome 

Monthly staff Professional Learning Network (PLN) meeting for staff analyzing 
attendance and interventions to assist in attendance practices. 

Long-Term 
Outcome 

Attendance will increase for school district by 2% by 2024-25. 

Dropout 
Prevention Activity 
#1 

Fund Director of Secondary Education to host quarterly meetings with 
freshman and seniors on academic progress and interventions with Director 
of Secondary Education at SRCS in addition to scheduled meetings with HQ 
and Homeroom teachers with a focus on students experiencing poverty and 
students with disabilities. 

Goal(s) this activity 
addresses  

Goal 2 , Goal 3 

Career Technical 
Education Activity 
#1 

Fund CTE Instructor for our Agriculture Construction Program of Study. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 3 

 


