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Goal #1 MHS will maintain the CTE program of study we started three years ago. Our
CTE teacher will complete her certification in the next two years. Will focus
on gender equity in all courses, including CTE and advanced/dual credit
courses.

Short-Term Students will earn credit in the course offerings in CTE. Juline Walker will

Outcome continue working towards endorsement in CTE. (She is planning on working at
a bank this summer through the Lane ESD supported program.)

Long-Term Students completing the three-course business sequence will be awarded a

Outcome certificate of completion in business. 8 Students will earn this certificate.
Business Classes have been taken by females at a much higher rate than their
male counterparts. (2020-21- 0 male and 2 female students took the
Business Mangement course. By 2025, our goal is to have it be 50% males-
50%females.

Goal #2 MMS and MHS staff will be participating in professional development to learn
how to support social and emotional learning with a focus on increasing
student engagement.

Short-Term Teachers, EA's and Administrators will be participating 6 PD sessions

Outcome throughout each school year. These will be facilitated by Lane ESD staff.

(This will take 3 hours per PD Friday.)

Long-Term Student attendance rates will go up. The attendance committee will set this

Outcome goal in the fall of 2021.

Goal #3 Seniors at Mapleton High will take senior seminar. They will be given support
for all graduation requirements and post-graduation planning, which will
include scholarship applications, resume and job readiness skill building,
military exploration, senior project support, community service support, and
leadership training.

Short-Term Seniors will receive CTE credit for senior seminar. Students will leave with a

Outcome post-graduation plan.

Long-Term All graduating seniors will graduate with a post-graduation plan. Post

Outcome graduating seniors will report that they were supported to their after high
school life. (As evidenced by Lifetrack Surveys.)

Goal #4 Mapleton will offer Writing 115 and Writing 121 to qualifying juniors and
seniors. There will be concerted efforts to make these courses accessible to
all. There is a current disparity in the number of boys vs. girls taking the
course, so an increase in gender equity will be a central focus.

Short-Term Students will be encouraged to take advanced writing. Parents will be

Outcome notified of the opportunity during fall registration.

Long-Term ELA College NOW Classes have been taken by females at a much higher rate

Outcome than their male counterparts. (2020-21- 1 male and 5 female students took

the Eng 104/106 courses) By 2025, out goal is to have it be 50-50.
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Dropout Staff will participate in professional development for Social Emotional

Prevention Activity
#1

Learning. Daniel and Angela (from Lane ESD) will be working with staff during
6 PD Fridays with preK-12 Staff. Grant will pay for high school staff's time: 3
EA's and 9 teachers to participate in these opportunities.

Goal(s) this activity
addresses

Goal 2

Dropout
Prevention Activity
#2

Our PreK-12 counselor will work with students for academic success. They will
guide students for academic, social and emotional support. They will lead a
committee to improve attendance and communicate with families. (Salary for
.5 counselor FTE)

Goal(s) this activity
addresses

Goal 2, Goal 3, Goal 4

College Level
Opportunities

Juniors and seniors will be offered Writing 115 and 121 this year (2021-22).
English 104 and 106 will be offered next year (2022-23).

Activity #1

Goal(s) this activity Goal4

addresses

Career Technical Juline Walker will continue to follow the required steps to become licensed in

Education Activity
#1

CTE. She is working closely with ESD staff for this licensure. 2021-2022- She
will teach Intro to Business and Entrepreneurship. 2022-2023- She will teach
Entrepreneurship and Business management

Goal(s) this activity
addresses

Goal 1




