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Goal #1 Monument School will continue to develop and maintain CTE course offerings
for students while also removing any barriers that may prevent students from
participating in CTE classes.
Short-Term Monument School will work to develop and implement advanced placement
Outcome courses within the CTE program to bridge the gap of the lack of vocational
pathway students engaged in advanced placement coursework.
Long-Term 50% of Monument School focal group students will be engaged in advanced
Outcome placement coursework.
Goal #2 Monument School will maintain a teacher success team that will monitor our
students and implement measures to ensure a 100% graduation rate.
Short-Term Monument School teachers will develop a student educational program
Outcome where students create their own educational portfolio, which helps students
explore post-secondary plans.
Long-Term Students in our focal groups, as well as all other students, will have a working
Outcome portfolio that will document their high school achievements and post-
secondary plans.
Goal #3 Monument School will utilize a counselor to meet students' social and
emotional needs to aide in dropout prevention.
Short-Term Continue to utilize Community Counseling Solutions to provide a counselor to
Outcome meet the needs of our students.
Long-Term All Monument School students have their social and emotional needs met.
Outcome
Dropout Monument School will utilize a counselor from Community Counseling

Solutions to meet students' social and emotional needs to aide in dropout
prevention.
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Dropout Monument School teachers will develop a student educational program
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where as students create their own educational portfolio, which also helps,
students explore post-secondary plans while utilizing YouScience for middle
school students and 9th graders.

Goal(s) this activity Goal 2

addresses

College Level Monument School students will be engaged in advanced level coursework.
Opportunities Work to provide more opportunities to our focal student groups.
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As part of the CTE program, we will strengthen it with Paxton Patterson
Construction units and the use of iCEV. We will educate parents and
community members about CTE and the importance of the program; this will
include a CTE open house that highlights student’s projects. ~ iCEV online
curriculum ~ Develop partnerships and networking ~ Open house expenses ~
Supplies for the construction and welding units ~ Professional certifications

Goal(s) this activity
addresses

Goal 1




