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Lead  
Organization 

Prairie City School District #4 

Goal #1 90% of the high school students will have an interest of what they want to do 
leading up to and beyond graduation. Everyone will have a plan for post 
graduation. 

Short-Term 
Outcome 

Students will use the Youscience program to help facilitate their interests 
toward a career they desire. The Youscience program specifies as an aptitude 
analyzer and interest finder for students. 

Long-Term 
Outcome 

Graduation rates will remain at 95% or higher and all graduating seniors will 
have a plan on post graduation endeavors. 

Goal #2 Absenteeism will be addressed through promotion of school spirit through 
extra curricular activities and development of programs that appeal to a 
variety of student interests such as CTE, art, physical conditioning and dual 
credit. 

Short-Term 
Outcome 

Teachers actively encourage students who are members of groups of 
students not typically engaged in CTE, art, physical conditioning and dual 
credit. This will have an effect on graduation rates, absenteeism and 9th 
grade on track. 

Long-Term 
Outcome 

Student enrollment in CTE, art, physical conditioning and dual credit courses 
will rise by 25% with the largest increases seen in focal student groups 
identified in the district needs assessment. 

Dropout 
Prevention Activity 
#1 

We will hire a counselor. The counselor will be in charge of attendance data 
and monitoring students on track to graduation. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 

Dropout 
Prevention Activity 
#2 

Hire staff member to support students who need extra help in classes to 
ensure on-time graduation, including students with disabilities (grades 8-12) 
and we will actively encourage students who have not traditionally enrolled 
in advanced coursework or career paths to consider and test these options as 
appropriate to their post-high school plans described in the student’s 
education plan and profile. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 

 


