
 
Latino/a/x Student Success  
Advisory Group Meeting 

March 16, 2021 | 2:00 p.m. - 5:00 p.m. 
Oregon Department of Education- Virtual 

Conference Line Number: +1 971-323-1674 
Access Code: 309 627 151# 

 
Agenda 

Time Agenda Item 
 

Documents  

2:00 Welcome 
 

• Carmen Xiomara Urbina – Welcome & updates from 
ODE 

• Michael Reyes – Welcome and agenda overview 
 

 

2:10 Advisory Group Introductions 
 
Introduce yourself and share the following: 
 

• Name 
• Preferred gender pronouns 

 

 

2:15 Advisory Group Icebreaker 
 
“Same and Different” Team Building Game: 
The aim is to learn information about other people and get to 
know each other better. 
 
Instructions: 

• Split your participants into groups of 3 or more and 
allocate them to breakout rooms. 

• Ask each group to discuss all the interesting things they 
all have in common (ask them to avoid obvious things, 
such as all being men or women) and something unique 
to each participant. They will have 5 minutes for this 
task. 

• At the end of the 5 minutes, ask each group to share their 
list to the rest of the group. 

• Will repeat once more if time allows. 
 

 

2:30 Mesoamerican Language Pilot Project 
 
Dr. Gabriela Perez-Baez from the University of Oregon 
Language Revitalization Lab will share a high-level overview 
and recap of the Mesoamerican Language Pilot Project. 
 

Presentation 

3:00 Break 
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Note: Times are approximate. All meetings of the Latino/a/x Advisory Group are open to the public. ADA accommodation 
requests should be made by contacting Erin Rothweiler at erin.rothweiler@ode.state.or.us. 

3:05 Latino/a/x & Indigenous Student Success Plan Goals & 
Strategies 
 
Advisory Group will form into three breakout groups to discuss 
the updated goals ODE staff will share. 
 

• Members will review the updated goals, actions, and 
bencnmarks and feedback and suggest edits and ideas 

• Advisory Group will discuss the goals and action using 
three categories: 

o People, Practice, Policy 
• Discuss how we will all engage our community members 

to shape the success plan. 
 

Draft 
Success 

Plan Goals 
Version 2.0 

4:35 Timeline 
 
Group will review the updated timeline for the Success Plan and 
the next round of funding. 
  
Latinx Plan Virtual Townhall:      March 23 
Latinx Plan Virtual Townhall:      March 24 
Latinx Advisory meeting:      April 8? 
Success Plan adopted by SBE:      May 20 
RFA Opens:      June 7 
RFA Closes. Applications Due:      July 29 
Estimated Grant Start Date:      September 20 
 

 

4:45 Check Out 
 
Public comment 

• Anyone interested in submitting a public comment, email 
Erin Rothweiler at the email below 

 
Final questions or thoughts from the Advisory members 
 
Closing activity – one word, one breath  
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