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Welcome & Grounding

3



Oregon Department of Education

Leave Coverage Plan
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SSPS Coverage, March 7-April 15

SSPS-SSPW Meeting
(3/9)

SIS Team

 
SSPS/SIS Equity & Racial 

Equity Training (3/23; 
4/6; 4/20; 5/4)

OEDI/SIS Team

SSPS Core Advisory 
(3/24; 4/28*)

Yostina Meikhail

Grant Management, 
Quarter 3 Reports (4/15)

Yostina Meikhail

Yostina Meikhail
• SSPS Team/Program 

Contact
• SSPS Grant Management
Yostina.Meikhail@ode.oregon.
gov 
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Interagency Agreement (IAA) with
Oregon Health Authority (OHA) 

(2021 - 2023)
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IAA Overview
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• Spans July 1st, 2021 - June 30th, 2023
• Allocates $395,296.00 annually in funds from Section 36 of the SSA for suicide 

prevention, intervention, and post-vention activities to OHA.
• Articulates our common approach to interconnected and mutually supportive 

initiatives and activities over that time frame. 
• Continues and refines the work already started under the School Suicide 

Prevention and Wellness (SSPW) Program through Lines for Life.
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Ongoing IAA Activities

• The program will continue to include:
• Staffing:

• 4 School Suicide Prevention and 
Wellness Specialists

• at least one of whom must 
be bilingual/bicultural

• 1 School Suicide Prevention and 
Wellness Program Manager

• Regional Approach to Technical 
Assistance

• 5 total regions, allocated 
amongst 4 specialists 
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• Ongoing Collaboration and 
Coordination 

• between ODE, OHA and Lines for 
Lines

• between SSPS Specialists and 
SSPW Specialists

• Strategic Planning Sessions between 
SSPS and SSPW teams

• Updated Step by Step guide
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New IAA Activities

• Adi’s Act Audit
• Co-development of evaluation criteria for Adi’s Act Plans.
• Evaluation of all 197 district Adi’s Act plans against the developed evaluation 

criteria.
• Once the evaluation is complete, we will use the results to allocate supports to 

districts in order to improve their Adi’s Act plans, which will include:
• an Adi’s Act manual for the SSPS and SSPW teams;
• targeted technical assistance from both SSPW and SSPS teams in alignment 

with their regional strategic plan.

9



Oregon Department of Education

Oregon School Suicide 
Prevention Project (OSSPP)
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Oregon School Suicide Prevention Project 
Overview
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• Partnership between ODE, OHA, Lines for Life, and the University of Oregon 
Suicide Prevention Lab 

• “Deep Dive” evaluation of 8 school (not district!) suicide prevention efforts 
• 3 years (2022, 2022-2023, 2023 - 2024)
• Activities include:

• School Suicide Prevention Implementation Systems Inventory (SSPISI)
• Network Improvement Collaborative (NIC) 
• Technical Assistance, Surveys, Work Sessions, Focus Groups, and other 

supports 
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Thank You!

12

Questions? 
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