OREGON LANDSCAPE RESILIENCY SUMMIT

Wednesday, November 1, 2023 — 2:00 to 5:00PM (reception to follow)
Thursday November 2, 2023 — 8:30 AM to 4:30 PM
Best Western Hood River Inn
Hood River, Oregon

Proposed Agenda

Summit Purpose:
»  To bring partners together to confirm alignment and commitment and to kickstart the pace and scale of implementation of

Oregon’s Landscape Resiliency Strategy.

Day 1
Leadership Commitment and Strategy Orientation

Day 1 Objectives:

®  Demonstrate state and federal agency commitment and alignment around a shared vision to increase the pace and scale of
landscape resiliency efforts statewide;

®  Provide an overview of the Strategy development to date and updates on timeline and next steps from federal and state agency
leaders;

2:00 — 2:20 Welcome and Introductions
= Welcome & Introductions
= Summit purpose, goals and agenda

2:20 —3:00 | Convening Remarks
= Oregon Governor’s Office
=  Senators Merkley and Wyden and Representative Hoyle (recorded)
= State Forester, Cal Mukumoto Oregon Department of Forestry
o On bebalf of State agency partners
= Regional Forester Liz Berger, U.S. Forest Service
= State Conservationist, Jay Gibbs, U.S. Natural Resources Conservation Service
=  Asst. State Fire Management Officer, James Dickenson, U.S. Bureau of Land Management

3:00 — 3:15 BREAK

3:15—4:45 | Oregon's Landscape Resiliency Strategy: A 20-Year Roadmap and Beyond
®  20-Year Landscape Resiliency Strategy Explained: Comprehensive Insight into the
Strategy's Blueprint and Current Progress (Nathan Beckman, ODF)

* Audience Q/A and Feedback with Panel of State and Federal Agency Partners
o Agency Coordination and Implementation Group (ACIG) panelists to include:
Ryan Gordon (ODF); Brian Spradiin (USES); Andrew Owen (NRCS); Renee Davis
(OWEB); Davia Palmeri (ODEFW); James Dickinson (BLM)
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4:45 — 5:00

Closing Remarks & Adjourn

5:00 — 6:30

Informal Reception and Networking
= Robust appetizers provided
= Facility to provide no-host refreshments
= Meet your landscape resiliency colleagues!

Day 2 Objectives:

Day 2
Implementation Framework and Stories from the Field

»  Showcase local and regional resiliency efforts and build momentum and enthusiasm for collective action into the future;
»  Eungage non-agency regional partners, build momentum, share successes and challenges, co-learn; build understanding and buy-

iny and

®  Build and support a community of practice around landscape resiliency among tribal, federal, state, and local partners.

8:30 — 9:00 Welcome and Orientation to the Day
"  Breakfast provided!
= Welcome
= Review agenda and expectations
9:00 —9:15 Framing for Panel Discussions
= Panel format and objectives
9:15 - 10:30 Panel #1 — Voices from the Field: Successes, Challenges, and What is Needed to Increase
the Pace and Scale of Restoration (Part 1)
= Panelists:
o Rogue Basin Cohesive Forest Strategy
»  Terry Fairbanks, Executive Director, Southern Oregon Forest
Restoration Collaborative
»  Kerry Metlen, Senior Forest Scientist, The Nature Conservancy
o SageCon Partnership
*  Megan Creutzburg, Rangeland Sustainability Program Lead, Institute for
Natural Resources, OSU
o Central Oregon Shared Stewardship Alliance (COSSA)
*  Stephanie Rohdy, COSSA Program Manager, Central Oregon Forest
Stewardship Foundation
» Kit Dickey, Board Chair, Central Oregon Forest Stewardship Foundation
=  Moderator: TBD
10:30 — 10:45 | BREAK
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10:45 —12:00 | Panel #2 — Voices from the Field: Successes, Challenges, and What is Needed to Increase
the Pace and Scale of Restoration (Part 2)
= Panelists:
o Klamath Lake Forest Health Partnership
* Leigh Ann Vradenburg, Project Manager, Klamath Watershed
Partnership
*  Amy Markus, Cohesive Strategy Coordinator, Fremont-Winema National
Forest, USFS
o High Desert Partnership
* Josh Hanson, Forest & Range Ecological Coordinator, High Desert
Partnership
o Blue Mountains Forest Partners
=  Mark Webb, Executive Director, Blue Mountains Forest Partners
= Moderator: TBD
12:00 - 1:00 | LUNCH (provided)
1:00 — 1:30 Tribal Stewardship and Co-Stewardship Learning Opportunity
= Preview of Inter-Tribal Ecosystem Restoration Peer-to-Peer Learning Summit
o Belinda Brown, Tribal Partnerships Director, Lomakatsi Restoration Project
o Marko Bey, Executive Director, Lomakatsi Restoration Project
o Marley Puanani Smith, Tribal Relations Liaison, Rogue River-Siskiyou NF
1:30 — 3:00 Panel #3 — Workforce and Economic Development
= Panelists:
o Marko Bey, Executive Director, Lomakatsi Restoration Project
o Tyler Freres, Vice President, Freres Engineered Wood
o Larry Holzgang, Regional Development Officer, Business Oregon
o Iain MacDonald, Director, TallWood Design Institute
o Amanda Sullivan-Astor, Forest Policy Manager, Associated Oregon Loggers
*  Moderator/Contributor: Marcus Kauffman, Biomass Resoutce Specialist, Planning
Branch, Oregon Dept. of Forestry
3:00 — 3:15 BREAK
3:15 - 4:15 Plenary Debrief and Discussion
*  What we ate learning — reflections/synthesis from agency leaders (ACIG members)
* Plenary discussion with all Summit participants/attendees
4:15 — 4:30 Summit Wrap Up
= Recap and event feedback
= Meeting follow-up and next steps
4:30 ADJOURN
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