
 

 

 
 
 
 
 
 
 
 
 
November 19, 2010 
 
David Blumenthal, MD, National Coordinator for Health Information Technology 
Office of the National Coordinator for Health Information Technology 
Department of Health and Human Services 
200 Independence Avenue SW 
Washington, DC 20201 
 
Dear Dr. Blumenthal: 
 
Enclosed please find Oregon’s responses to questions outlined in ONC’s letter of November 8, 2010. 
 
As we discussed with Chris Muir, this is an addendum to the Strategic and Operational Plans for HIE sent to you on 
August 23 rather than a rewrite of the plans. This seemed most expeditious given that most of your questions 
required explanation and further detail rather than a revision of our existing approach. 
 
To expedite your review, we have simply listed your questions and included our response after each one. This 
document also includes two attachments: a revised project plan that also highlights the specific ways the plan helps 
each Oregon medical provider to meet meaningful use requirements in a timely way; and a copy of the 
Memorandum of Understanding that expands on the financing relationship between our HIE planning and our 
Medicaid program. 
 
We hope these responses will make clear Oregon’s commitment to maximizing this unique opportunity to create a 
healthier country by advancing our health care system through the effective use of information technology that is 
now central to its quality and efficiency. 
 
My staff and I would be happy to respond to any further questions you may have. Thank you for your expeditious 
review of our plans and for your support of Oregon’s efforts to develop the best possible health information 
exchange mechanism and policies. 
 
Sincerely, 
 
 
Carol Robinson 
State HIT Coordinator for Oregon 
 
 
cc: Chris Muir, program manager, Office of State and Community Programs 
 

Office for 
Oregon Health Policy & Research 

General Services Building 
1225 Ferry St SE – 1st Floor 

Salem, OR 97301 
(503) 373-1779 

FAX (503) 378-5511 
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!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
1 Oregon data for 2006-2008 from Surescripts State Progress Report on Electronic Prescribing, available at http://www.surescripts.com/e-
prescribing-statistics-charts.aspx?name=OR2009, accessed March 26, 2010.  
2 Preliminary Surescripts data for 2009.  
3 Surescripts press release, March 2, 2010 available at 
http://www.surescripts.com/container_pdf.aspx?name=downloads/Surescripts_Releases_2009_National_Progress_Report.pdf.  
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Oregon Department of Human Services 
Oregon Health Authority 

 
Memorandum of Understanding Between the  

Division of Medical Assistance Programs,  
Office of Information Services, and the  
Office of Health Policy and Research 

 
 
 

1. Purpose: Through this Memorandum of Understanding (MOU) the Division of 
Medical Assistance Programs (DMAP), Office of Information Services (OIS) and 
the Office of Health Policy and Research (OHPR), all divisions of the Oregon 
Department of Human Services (DHS)/Oregon Health Authority (OHA), agree to 
work together to strategize, plan, develop, and implement a statewide health 
information exchange (HIE).  

 
References:  Centers for Medicare and Medicaid Services (CMS) 

Planning [Phase] Advance Planning Document (P-APD) 
 

Excerpt from P-APD: 
OR HIE Statewide HIE Planning: As mentioned throughout this document, the 
Medicaid Health Information Technology (MHIT) planning project will work 
closely to align and synchronize resources with the Health Information 
Technology Oversight Council’s (HITOC) statewide HIE planning process. 
Medicaid HIT Planning team members and Medicaid subject matter experts 
will participate in the development of the Medicaid portion of the state HIE 
plan. Further the state HIE will support Medicaid providers and will connect 
DHS/OHA programs to providers to allow for the exchange of health-related 
data. Due to the direct benefits of the state HIE on Oregon’s Medicaid HIT 
plans, Oregon is requesting Planning Advance Planning Document (P-APD) 
funding to include the Medicaid portion of Oregon’s state HIE planning 
process. This proportion is estimated at 39% of state HIE planning costs, 
based on Oregon’s federal financial participation (FFP) for health planning 
activities used by the OHPR. OHPR is the DHS/OHA office that staffs the 
HITOC as well as the health reform efforts and other health policy and 
planning efforts.  

 
2. Background: DMAP, Oregon’s Medicaid agency, received approval of the P-

APD by CMS February 2010 to complete the objectives set forth in the P-APD. 
Part of the P-APD described the use of P-APD funding to cover the Medicaid 
portion of Oregon’s state HIE planning process that will be conducted by HITOC, 
being operated within OHPR. This approval by CMS of the P-APD provides for 
OHPR the ability to charge the P-APD budget for the proportional HITOC costs. 
This MOU outlines processes, procedures, and permission for OHPR to do so. 
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3. Schedule Restrictions: The approved P-APD has a current end date of October 

31, 2010. The budgeted funds and the services provided with these funds must be 
completed and allocated by the end of the P-APD. It is anticipated that a P-APD 
Update (P-APDU) will be submitted to CMS during the P-APD time frame that 
will request an extension of time to continue the P-APD scope of work and 
funding beyond the October 2010 date. This MOU will automatically extend in 
accordance with any extensions authorized by CMS from P-APDU(s). 

 
4. Agreements: 

 
! Aaron Karjala, Deputy CIO – OIS, will be responsible for the management of 

this agreement for OIS. 
! Judy Mohr Peterson, Assistant Director – DMAP, will be responsible for the 

management of this agreement for DMAP. 
! Sean Kolmer, MPH – Deputy Administrator, will be responsible for 

management of this agreement for OHPR. 
! Carol Robinson, State Coordinator – HITOC, will be responsible for 

management of this agreement for HITOC. 
! Douglas A. Jones, P-APD/MHIT Project Manager, will be responsible for the 

overall facilitation of this agreement for the P-APD and will coordinate and 
develop any amendments as necessary. 

! Activities performed and expenditures charged under this MOU shall conform 
to the scope, time lines and milestones in the P-APD or the subsequent P-APDU 
submitted to and approved by CMS. The P-APD project team will include 
HITOC/OHPR in negotiations with CMS where changes to scope, time lines, 
and milestones that impact the work being conducted by HITOC/OHPR under 
the P-APD. 

! HITOC/OHPR may NOT use the allocated and budgeted funds to deploy direct 
staff to manage or perform activities as required by, and in accordance with, the 
HITOC portion of the P-APD, unless otherwise amended in a CMS approved P-
APDU or other form of approval. 

! HITOC/OHPR may engage the services of its vendor(s) to manage or perform 
activities as required by, and in accordance with, the HITOC portion of the P-
APD.  

! HITOC/OHPR will submit periodic reports to the P-APD project supplying 
information necessary for the required CMS reporting as it relates to the HITOC 
portion of the P-APD.  
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5. CMS Guiding Principles for use of P-APD Funds 
 

Per (t)(9)(C), CMS will consider approval for 90/10 FFP for States’ proposed 
initiatives that will meet the following criteria: 
 

• Serve as a direct accelerant to the success of the State’s Medicaid 
Electronic Health Records (EHR) Incentive Program and facilitate the 
dispersion and use of certified EHRs. 

• Will, in most cases, be normalized and integrated into the Medicaid 
business enterprise (an example of an exception is point-in-time technical 
assistance), such as technical bridges between Medicaid and statewide 
HIEs. 

• Are designed to be well-defined projects with specific goals that would 
enhance the capability of the Medicaid program to exchange health 
information necessary allowing providers to be meaningful users of 
certified EHRs. 

• Cannot otherwise be funded by the CMS MMIS matching funds. 
• Are a complement to Office of the National Coordinator (ONC) funding 

for HIE (that is inclusive of Medicaid) - following the fair share principle 
across all payers. 

• Are working in concert, and to a satisfactory performance level, with the 
ONC HIE activities in the State, as the HIE work under those cooperative 
agreements is viewed by CMS as an integral piece of a successful 
Medicaid EHR Incentive Program. 

• Are not duplicating technical assistance efforts conducted by the ONC 
funded Regional Extension Centers to the same specific providers. 

• Are procured following the principles of free and open competition for all 
contracts unless waived by CMS. 

• Are developmental and/or time-limited in nature, and not part of on-going 
operational activities (an example of what would not meet this standard 
would be paying for providers’ HIE transaction fees). 

• Are cost-allocated where part of a multi-payer enterprise, using a 
methodology that identifies Medicaid’s pro-rated share where the 
denominator is either the total patient volume or total patient cost, adjusted 
by an estimation of Medicaid provider participation in the state EHR 
Incentive Program over the next five years. 
o Cost allocation should involve the timely and assured financial 

participation of all parties so that Medicaid funds are not the sole 
contributor at the onset. 

o CMS views the Medicaid share as appropriate only for a 
governmental or non-profit utility, not privately-held and for-profit. 

o CMS is open to considering other cost allocation methodologies, 
subject to prior review and approval. 

• Are not intended to be permanent initiatives, however will, in most cases, 
lead to a permanent and sustainable outcome. 

• Are described and integrated into the State Medicaid HIT Plan. 



 4 

6. Budget and Financial Obligations: According to the terms of the P-APD, 
Oregon is required to fund 10% of the overall project expenditures, with the 
remaining 90% to be covered by a federal CMS match. The budget provided in 
the approved P-APD projected only costs for contractors and did not allocate any 
costs for state staff. The terms to utilize this budget for staff costs may be allowed 
upon notification to CMS. The HITOC/OHPR portion of the P-APD budget is as 
follows: 

 
HITOC Staff Costs $       0.00 
HITOC Contractor Costs $ 472,788.00 
HITOC P-APD Budget Total $ 472,788.00 
 
State Share of Costs (OHPR) $  47,279.00 
Federal Share of Costs $ 425,509.00 
Total Share of Costs $ 472,788.00 

 
The agreements made as part of the development of the P-APD indicate that 
HITOC/OHPR will provide the State Share of Costs for the HITOC portion of the 
P-APD. The full P-APD budget is managed by OIS, therefore it is agreed that 
HITOC/OHPR will transfer the HITOC portion of the P-APD State Share in the 
amount of $47,279.00 to OIS to be incorporated into the overall P-APD State 
Share. 
 

7. Budget Projection and Actual Expenditures:  
 
DHS/OHA Budget Projects and Revisions  
DHS/OHA requires the MHIT Project to estimate expenditures by budget 
category on a month-by-month basis for the life of the project. As actual 
expenditures are paid, revisions to the future budget months must be made. For 
example, if an expenditure is budgeted for the month of March, but the cost will 
not occur until April, adjustments to the budget must be made to reflect the 
change. 
 
Federal Reporting Requirements 
CMS requires the MHIT Project to submit quarterly cost reports that outline 
expenditures occurred by budget category. The MHIT Project team will be 
responsible to compile this report with the assistance of the DHS/OHA 
Accounting Office. This report is derived by the actual expenses as coded in the 
accounting system, so accuracy at the time of processing payments is crucial. 
 
Charge Corrections 
If a correction needs to be made to a payment already made (coding change, 
incorrect amount, etc.), HITOC/OHPR must communicate the change in writing 
(email accepted) to the MHIT Project, so that a proper record and understanding 
of the change will be provided. 
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8. Expenses and Accounting Requirements: The P-APD MHIT Project has 
allocated a not-to-exceed amount of $472,788 for the purpose of the HITOC 
activities as described in the P-APD. HITOC/OHPR will be responsible to issue 
payments for expenditures as outlined in the MOU. HITOC/OHPR will provide 
the appropriate designated accounting codes (Index, PCA, AOBJ) as defined by 
the MHIT Project. HITOC/OHPR will be responsible to maintain the appropriate 
recordkeeping as required by DHS/OHA, state laws, and federal requirements. 
The MHIT Project will monitor the budget against the not-to-exceed amount as 
described in this MOU. 
 
Accounting Codes: 
HITOC/OHPR will be assigned and utilize the following accounting codes: 
 
MHIT Project INDEX:   05420 
 
HITOC In-House PCA:   08616 (Not allowed unless CMS Notified) 
 
HITOC Private (Contractors) PCA:  08617 
 
Agency Object Code (AOBJ): See AY 11 OIS Agency List (Appendix A) 

 
9. Effective Date: This agreement becomes effective upon signature of the parties. 

 
10. Retroactive Billing: According to CMS Communications, CMS may allow for 

retroactive billing and contractor approvals. Based upon the final rules approved 
by CMS, the effective date for payments and contract approvals will follow these 
final publish rules. 

 
11. Termination: This agreement expires upon completion of the project and formal 

delivery of the final report to CMS, termination of the P-APD from CMS, or by 
written notice by either party.  

 
 
The signatures provided below indicate the approval and agreement to execute this 
agreement and comply with the terms and conditions as stated within. 
 
 
 
________________________________________________________________________ 
For the Division of Medical Assistance Programs Date 
Judy Mohr Peterson, Ph.D., Assistant Director 
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________________________________________________________________________ 
For the Health Information Technology Oversight Council  Date 
Carol Robinson, Director 
 
 
 
 
 
________________________________________________________________________ 
For the Office of Information Services  Date 
Aaron Karjala, Deputy Chief Information Officer 
 
 
 
 
 
 
 
________________________________________________________________________ 
For the Oregon Health Policy and Research  Date 
Sean Kolmer, Deputy Administrator 



ID Task Name Duration Start Finish Predecesso Resource Names

1 1 Phase 1 481 days Tue 6/1/10 Tue 4/3/12

2 1.1 ONC Approval of Strategic and Operational Plan 0 hrs Tue 11/30/10 Tue 11/30/10 ONC[0%]

3 1.2 Respond to ONC feedback on Strategic and Operational Plan 30 days Mon 10/4/10 Fri 11/12/10 Dave Witter,Carol Robinson,Nan Robertson,John
Hall,Jan Green

4 1.3 Establishment of workgroups and stakeholder engagement 370 days Mon 8/2/10 Sat 12/31/11

5 1.3.1 HITOC workgroups and panels created and approved 25 days Mon 8/2/10 Fri 9/3/10

6 1.3.1.1 Create workgroups and panels 24 days Mon 8/2/10 Thu 9/2/10

7 1.3.1.2 Write workgroup and panel charters 24 days Mon 8/2/10 Thu 9/2/10 Chris Coughlin

8 1.3.1.3 HITOC approves workgroup and panel members 0 hrs Thu 9/2/10 Thu 9/2/10 HITOC[0%]

9 1.3.1.4 Send workgroup members invitations welcoming them and
giving 9/29 date

2 days Thu 9/2/10 Fri 9/3/10 8 Carol Robinson[50%],Chris Coughlin[50%]

10 1.3.2 Technology Workgroup established 44 days Wed 9/29/10 Mon 11/29/10 8

11 1.3.2.1 Orientation 0 hrs Wed 9/29/10 Wed 9/29/10 Technology Workgroup[0%]

12 1.3.2.2 Gather feedback on HIE Core Services Requirements 10 days Wed 9/29/10 Tue 10/12/10 11 Technology Workgroup

13 1.3.2.3 Confirm HIE Core Services Requirements 27 days Wed 10/13/10 Thu 11/18/10

14 1.3.2.3.1 Gather feedback on prelimianry HIE Core Services
specifications

27 days Wed 10/13/10 Thu 11/18/10 12 Technology Workgroup

15 1.3.2.3.2 Understand changes and impacts from other workgroups
(if any) and any possible course adjustments

27 days Wed 10/13/10 Thu 11/18/10 12 Technology Workgroup

16 1.3.2.4 Confirm Final HIE Core Services requirements and
specifications

7 days Fri 11/19/10 Mon 11/29/10

17 1.3.2.4.1 Understand changes and impacts from other Workgroups
(if any) with possible course adjustment identified (if any)

7 days Fri 11/19/10 Mon 11/29/10 15 Technology Workgroup

18 1.3.3 Finance Workgroup established 74 days Thu 9/2/10 Tue 12/14/10 8

19 1.3.3.1 1st Meeting-Review sustainability goals and timelines 15 days Wed 9/29/10 Tue 10/19/10 20 Finance Workgroup

20 1.3.3.2 Orientation-overview financing components, and phasing and
scheduling for WGs

0 hrs Wed 9/29/10 Wed 9/29/10 Finance Workgroup[0%]

21 1.3.3.3 Core and potential HIE services 4 days Thu 10/14/10 Tue 10/19/10 12,20 Finance Workgroup

22 1.3.3.4 Bring cost and revenue projections, financing options and
issues for discussion at Jan HITOC meeting

0 hrs Wed 12/8/10 Wed 12/8/10 24 HITOC[0%]

23 1.3.3.5 Review value propositions, other state financing examples,
financing options/issues

15 days Wed 9/29/10 Tue 10/19/10 20 Finance Workgroup

24 1.3.3.6 2nd Meeting-Prioritize HIE services, start-up financing, services
vs. utility financing

16 days Wed 10/20/10 Wed 11/10/10 21 Finance Workgroup

11/30

Dave Witter,Carol Robinson,N

Chris Coughlin

9/2

Carol Robinson[50%],Chris Co

9/29

Technology Workgroup

Technology Workgroup

Technology Workgroup

Technology Workgroup

Finance Workgroup

9/29

Finance Workgroup

12/8

Finance Workgroup

Finance Workgroup
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ID Task Name Duration Start Finish Predecesso Resource Names

25 1.3.3.7 4th Meeting-Updated projections based on Tech/Legal WGs 6 days Thu 9/2/10 Thu 9/9/10 Finance Workgroup

26 1.3.3.8 Address HITOC comments 4 days Thu 12/9/10 Tue 12/14/10 22 Finance Workgroup

27 1.3.3.9 Frame timing/phasing for financing plan 4 days Thu 12/9/10 Tue 12/14/10 22 Finance Workgroup

28 1.3.3.10 5th Meeting-Review feedback from HIO Exec panel,
Legal/Policy and Technology WG's

8 days Fri 9/10/10 Tue 9/21/10 25 Finance Workgroup

29 1.3.3.11 Pricing proposals to support financing plan 8 days Fri 9/10/10 Tue 9/21/10 25 Finance Workgroup

30 1.3.3.12 Review financing susatainability options and recommendations
for discussion at Jan 6th HITOC meeting-possible legislation

8 days Fri 9/10/10 Tue 9/21/10 25 Finance Workgroup

31 1.3.3.13 Sustainability Plan Framework 8 days Fri 9/10/10 Tue 9/21/10 25 Finance Workgroup

32 1.3.3.14 6th Meeting-HITOC feedback on financial sustainability
options, issues, plans

17 days Wed 9/22/10 Thu 10/14/10 28 Finance Workgroup

33 1.3.3.15 Review feedback from the HIO Executive Panel, Legal/Policy
and Technology WG's

17 days Wed 9/22/10 Thu 10/14/10 28 Finance Workgroup

34 1.3.3.16 Review services planning schedule 17 days Wed 9/22/10 Thu 10/14/10 28 Finance Workgroup

35 1.3.3.17 Review fianncing sustainability options and recommendations 17 days Wed 9/22/10 Thu 10/14/10 28 Finance Workgroup

36 1.3.4 Legal and Policy Workgroup established 75 days Thu 9/2/10 Wed 12/15/10 8

37 1.3.4.1 Consent and SPHI-look at impact of various consent models on
tech and finance

10 days Wed 9/29/10 Tue 10/12/10 39 Legal/Policy Workgroup

38 1.3.4.2 Prepare consent scenarios for meeting 29 days Thu 9/2/10 Tue 10/12/10 Kahreen Tebeau,Chris Coughlin

39 1.3.4.3 Orientation-Review legal and policy decisions and scope of
work for workgroup

0 hrs Wed 9/29/10 Wed 9/29/10 Legal/Policy Workgroup[0%]

40 1.3.4.4 Oregon's Consent Model-Arrive at Consensus on long-term
consent model

6 days Wed 10/13/10 Wed 10/20/10 37 Legal/Policy Workgroup

41 1.3.4.5 Accountability and Oversight-Privacy and Security Standards 14 days Thu 10/21/10 Tue 11/9/10 40 Legal/Policy Workgroup

42 1.3.4.6 Prepare for Inter-workgroup committee on Accreditation
program standards and details

6 days Wed 11/10/10 Wed 11/17/10 41 Legal/Policy Workgroup

43 1.3.4.7 Accountability and Oversight-Monitoring and Enforcement 6 days Wed 11/10/10 Wed 11/17/10 41 Legal/Policy Workgroup

44 1.3.4.8 Meeting -TBD 10 days Thu 11/18/10 Wed 12/1/10 43 Legal/Policy Workgroup

45 1.3.4.9 Meeting-TBD 10 days Thu 12/2/10 Wed 12/15/10 44 Legal/Policy Workgroup

46 1.3.5 Consumer Advisory Panel established 0 days Thu 10/7/10 Thu 10/7/10

47 1.3.5.1 HITOC approves Consumer Advisory Panel nominations 0 hrs Thu 10/7/10 Thu 10/7/10 HITOC[0%]

48 1.3.6 HIO Executive Panel established 354 days Tue 8/24/10 Sat 12/31/11 8

Finance Workgroup

Finance Workgroup

Finance Workgroup

Finance Workgroup

Finance Workgroup

Finance Workgroup

Finance Workgroup

Finance Workgroup

Finance Workgroup

Finance Workgroup

Finance Workgroup

Legal/Policy Workgroup

Kahreen Tebeau,Chris Coughli

9/29

Legal/Policy Workgroup

Legal/Policy Workgroup

Legal/Policy Workgroup

Legal/Policy Workgroup

Legal/Policy Workgroup

Legal/Policy Workgroup

10/7

10/7
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ID Task Name Duration Start Finish Predecesso Resource Names

49 1.3.6.1 Local HIOs - establish coordination process with existing and
planned HIO efforts

66 days Fri 10/1/10 Fri 12/31/10

50 1.3.6.2  Draft email to HIO contact list inviting them to identify their
participants in HIO Advisory Panel

7 days Tue 8/24/10 Wed 9/1/10 Chris Coughlin[50%],Carol Robinson[50%]

51 1.3.6.3 Local HIOs - develop communications plan with local HIOs 45 days Thu 9/2/10 Wed 11/3/10 Communications Spec TBD,Chris Coughlin

52 1.3.6.4 Local HIOs - ongoing process with existing and planned HIO
efforts

200 days Mon 3/28/11 Sat 12/31/11 51 HIO Exec Panel

53 1.3.6.5 Develop plan for working with all HIOs and how they will
communicate with providers on OHIT's behalf

66 days Fri 10/1/10 Fri 12/31/10 Dave Witter,Carol Robinson

54 1.4 Ongoing coordination with other programs 414 days Tue 6/1/10 Fri 12/30/11

55 1.4.1 Prepare for First Federal Grantee Meeting 20 days Wed 9/1/10 Tue 9/28/10

56 1.4.1.1 Attendees invited 6 days Wed 9/1/10 Wed 9/8/10

57 1.4.1.2 Agenda 20 days Wed 9/1/10 Tue 9/28/10 Kahreen Tebeau

58 1.4.1.3 Handouts 20 days Wed 9/1/10 Tue 9/28/10 Kahreen Tebeau

59 1.4.2 Oregon Health Network - broadband deployment 414 days Tue 6/1/10 Fri 12/30/11

60 1.4.3 Workforce Development 414 days Tue 6/1/10 Fri 12/30/11

61 1.4.4 O-HITEC - EHR adoption and MU attainment 414 days Tue 6/1/10 Fri 12/30/11 O-HITEC,Carol Robinson

62 1.4.5 Medicaid SMHP - planning (PAPD) 88 days Mon 8/2/10 Wed 12/1/10 MHIT

63 1.4.6 Medicaid SMHP implementation (IAPD) 87 days Wed 9/1/10 Thu 12/30/10 MHIT

64 1.4.7 Medicaid -  review Oregon application of meaningful use
objectives/measures

87 days Wed 9/1/10 Thu 12/30/10 MHIT

65 1.4.8 Medicaid - incentive program policies coordination/implementation 218 days Wed 9/1/10 Fri 7/1/11 MHIT

66 1.4.9 State of Oregon-Public Health Division 66 days Fri 10/1/10 Fri 12/31/10

67 1.4.10 Other data providers and data consumers 326 days Fri 10/1/10 Fri 12/30/11

68 1.4.11 Process for coordination with and consideration of existing and
planned HIE efforts - other states

414 days Tue 6/1/10 Fri 12/30/11

69 1.4.12 Submit application for RTI funding 0 hrs Fri 11/12/10 Fri 11/12/10 Miles Hockstein[0%]

70 1.4.13 Pacific NW Health Policy Consortium - identify and establish
collaborations

87 days Thu 7/1/10 Fri 10/29/10 Carol Robinson

71 1.4.14 Pacific NW Health Policy Consortium - develop plan for directly
connecting to other state HIOs

90 days Mon 11/1/10 Fri 3/4/11 70 Carol Robinson

72 1.4.15 Federal Agencies - develop coordination process for state/local
HIE/HIO and federal agencies/programs

66 days Fri 10/1/10 Fri 12/31/10 Carol Robinson

Chris Coughlin[50%],Carol Rob

Communications Spec TBD,C

HIO Exec Panel

Dave Witter,Carol Robinson

Kahreen Tebeau

Kahreen Tebeau

O-HITEC,Carol Robin

MHIT

MHIT

MHIT

MHIT

11/12

Carol Robinson

Carol Robinson

Carol Robinson
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ID Task Name Duration Start Finish Predecesso Resource Names

73 1.4.16 Draft application for RTI funding 12 days Thu 10/14/10 Fri 10/29/10 Miles Hockstein

74 1.4.17 Interstate coalitions - identify and establish collaborations 90 days Thu 10/14/10 Wed 2/16/11 Carol Robinson

75 1.4.18 VA - coordination on local/state interaction and VistA connections 260 days Mon 1/3/11 Fri 12/30/11 72 Carol Robinson

76 1.4.19 Interstate coalitions - develop plan for directly connecting to other
state HIOs

90 days Thu 10/14/10 Wed 2/16/11 Carol Robinson

77 1.4.20 IHS - coordination with tribal programs on HIT/HIE services 260 days Mon 1/3/11 Fri 12/30/11 72 Carol Robinson

78 1.5 Consumer, provider and HIO education programs defined and
documented, including topics and timelines

370 days Mon 8/2/10 Fri 12/30/11

79 1.5.1 Develop relationships with provider associations 45 days Thu 2/17/11 Wed 4/20/11

80 1.5.1.1 Provider and HIO education program materials developed 30 days Thu 2/17/11 Wed 3/30/11 82

81 1.5.1.2 Provider and HIO education program materials made final 15 days Thu 3/31/11 Wed 4/20/11 80

82 1.5.2 External communication strategy developed 90 days Thu 10/14/10 Wed 2/16/11 Strategic Support Contractor TBD

83 1.5.3 Stakeholder annual forums planned and held 175 days Mon 8/2/10 Fri 4/1/11 Communications Spec TBD

84 1.5.4 Identify consumer materials/programs to be developed 90 days Thu 2/17/11 Wed 6/22/11

85 1.5.4.1 Market research to support consumer communication &
education

60 days Thu 2/17/11 Wed 5/11/11 82

86 1.5.4.2 Consumer education program materials developed 30 days Thu 5/12/11 Wed 6/22/11 85

87 1.5.5 Communicate various HIT/HIE program opportunities at HITOC
meeting

347 days Thu 9/2/10 Fri 12/30/11 Chris Coughlin,Carol Robinson

88 1.6 Objective:  Provider and HIO education sessions have been conducted
and programs are in review based on feedback

336 days Thu 10/14/10 Thu 1/26/12

89 1.6.1 Assess stakeholder feedback, identify education program needs 65 days Fri 4/1/11 Thu 6/30/11 82

90 1.6.2 Update provider materials/programs based on feedback 30 days Fri 7/1/11 Thu 8/11/11 89

91 1.6.3 Continued stakeholder engagement 317 days Thu 10/14/10 Fri 12/30/11

92 1.6.4 Consumer education program materials made final and distribute 60 days Fri 8/12/11 Thu 11/3/11 90

93 1.6.5 Update consumer materials/programs based on feedback 60 days Fri 11/4/11 Thu 1/26/12 92

94 1.7 Continued refinement of HIE Approach 1 day Mon 8/2/10 Mon 8/2/10

95 1.8 Objective:  Strategic and operational plan reviews and adjustments 56 days Thu 10/14/10 Thu 12/30/10

96 1.8.1 Review Stage 1 meaningful use criteria and develop a strategy to
adjust course as needed

45 days Fri 10/29/10 Thu 12/30/10 Office of HIT

Miles Hockstein

Carol Robinson

Carol Robinson

Carol Robinson

Carol Robinson

Strategic Support Contracto

Communications Spec TBD

Chris Coughlin,Carol 

Office of HIT
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ID Task Name Duration Start Finish Predecesso Resource Names

97 1.8.2 Course corrections based on future PINs 56 days Thu 10/14/10 Thu 12/30/10 Office of HIT

98 1.9 Establishment of HIE Services Starting with Three Priority Areas 1 day Mon 8/2/10 Mon 8/2/10

99 1.10 Objective:  HIE services reviewed, finalized and communicated to
stakeholders

117 days Wed 10/20/10 Thu 3/31/11

100 1.10.1 Plan central HIE services 31 days Wed 10/20/10 Wed 12/1/10 21 Technology Workgroup

101 1.10.2 Select standards for central HIE technical services 26 days Thu 12/2/10 Thu 1/6/11 100 Technology Workgroup

102 1.10.3 Communication of planned technical architecture to stakeholders 60 days Fri 1/7/11 Thu 3/31/11 101 Communications Spec TBD

103 1.11 Facilitate services that support the secure exchange of health
information between providers and hospitals in 3 core areas.

45 days Mon 1/3/11 Fri 3/4/11

104 1.11.1 Identify and contact providers and hospitals 45 days Mon 1/3/11 Fri 3/4/11 Finance and Tech Consultantant

105 1.11.2 Define outcomes and success metrics 45 days Mon 1/3/11 Fri 3/4/11 Finance and Tech Consultantant

106 1.12 Laboratory Reporting 127 days Thu 10/14/10 Fri 4/8/11

107 1.12.1 Develop marketing plan to reach out to providers not currently
receiving lab reports electronically

20 days Mon 3/14/11 Fri 4/8/11 112 Strategic Support Contractor TBD

108 1.12.2 Develop survery on e-lab reporting capabilities/LOINC 10 days Mon 12/13/10 Fri 12/24/10 Candice Wakeman

109 1.12.3 Summarize results of e-lab reporting capabilities/LOINC 10 days Mon 1/24/11 Fri 2/4/11 110 Candice Wakeman

110 1.12.4 Field e-lab reporting capabilities/LOINC 20 days Mon 12/27/10 Fri 1/21/11 108 Candice Wakeman

111 1.12.5 Laboratory Stakeholder Group Convened 0 hrs Sat 1/15/11 Sat 1/15/11 Laboratory Working Group[0%]

112 1.12.6 Create Laboratory Stakeholder Group Action Plan 25 days Mon 2/7/11 Fri 3/11/11 118,109 Candice Wakeman

113 1.12.7 Develop a migration program flow (no capability->labs
only->full-fledged EHR) and cost model including incentive payments and

20 days Mon 3/14/11 Fri 4/8/11 112 Finance and Tech Consultantant

114 1.12.8 Monthly Laboratory Stakeholder group meeting 1 day Mon 1/17/11 Mon 1/17/11

115 1.12.9 Develop collateral to support providers' decision making 20 days Mon 3/14/11 Fri 4/8/11 112 Office of HIT

116 1.12.10 Coordinate with REC regarding messaging and
communication/education

20 days Mon 3/14/11 Fri 4/8/11 112 Chris Coughlin

117 1.12.11 Analyze electronic rates and monitor non-e-lab providers 57 days Thu 10/14/10 Fri 12/31/10 Miles Hockstein

118 1.12.12 Investigate push capabilities for electronic receipt of lab reports 20 days Mon 1/3/11 Fri 1/28/11 Finance and Tech Consultantant

119 1.13 Electronic Prescribing 117 days Thu 10/14/10 Fri 3/25/11

120 1.13.1 Develop marketing plan to reach out to providers/pharmacies not
currently supporting e-prescribing

20 days Mon 2/14/11 Fri 3/11/11 128 Strategic Support Contractor TBD

Office of HIT

Technology Workgroup

Technology Workgroup

Communications Spec TBD

Finance and Tech Consulta

Finance and Tech Consulta

Strategic Support Contract

Candice Wakeman

Candice Wakeman

Candice Wakeman

1/15

Candice Wakeman

Finance and Tech Consult

Office of HIT

Chris Coughlin

Miles Hockstein

Finance and Tech Consultan

Strategic Support Contract
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ID Task Name Duration Start Finish Predecesso Resource Names

121 1.13.2 Develop collateral to support providers' decision making (possibly a
how-to on signing up for NEPSI)

20 days Mon 2/14/11 Fri 3/11/11 128 Office of HIT

122 1.13.3 Coordinate with REC regarding messaging and
communication/education

20 days Mon 2/14/11 Fri 3/11/11 128 Chris Coughlin

123 1.13.4 Analyze eRx rates and monitor non-e-prescribing providers and
pharmacies

28.5 days Thu 10/14/10 Tue 11/23/10 Nan Robertson,Dave Witter

124 1.13.5 Second eRx  Stakeholder Group Meeting 1 day Thu 12/2/10 Thu 12/2/10

125 1.13.6 Third eRx  Stakeholder Group Meeting 1 day Mon 1/17/11 Mon 1/17/11

126 1.13.7 Determine a migration program flow (no eRx->eRx only->full-fledged
EHR) and cost model including incentive payments and penalties

30 days Mon 2/14/11 Fri 3/25/11 128 Finance and Tech Consultantant

127 1.13.8 eRx Stakeholder Group Convened 0 hrs Fri 10/15/10 Fri 10/15/10

128 1.13.9 Develop eRx Action Plan 30 days Mon 1/3/11 Fri 2/11/11

129 1.14 Clinical Summaries 178 days Thu 11/18/10 Mon 7/25/11

130 1.14.1 Develop program scope timeline 57 days Thu 11/18/10 Fri 2/4/11 Office of HIT,Technology Workgroup

131 1.14.2 Investigate push capabilities for Clinical Summaries 57 days Mon 2/7/11 Tue 4/26/11 130 John Hall,Office of HIT

132 1.14.3 Define and finalize parameters for clinical summaries program 64 days Wed 4/27/11 Mon 7/25/11 131 Finance and Tech Consultantant

133 1.15 Objective: Service requirements definition process is completed 175 days Wed 12/8/10 Tue 8/9/11

134 1.15.1 HIE Registry 175 days Wed 12/8/10 Tue 8/9/11

135 1.15.1.1 Specifications developed 20 days Wed 12/8/10 Tue 1/4/11 17 Technology Workgroup

136 1.15.1.2 Requirements definition 20 days Wed 1/5/11 Tue 2/1/11 17,135 Technology Workgroup

137 1.15.1.3 Distribute draft requirements document to and solicit feedback
from customer base

15 days Wed 2/2/11 Tue 2/22/11 136 John Hall

138 1.15.1.4 Incorporate feedback 10 days Wed 2/23/11 Tue 3/8/11 137 John Hall

139 1.15.1.5 RFI/RFP issued for selection of technology solution 0 hrs Tue 3/8/11 Tue 3/8/11 142 Office of HIT[0%]

140 1.15.1.6 Finalize requirements document 10 days Wed 2/2/11 Tue 2/15/11 136 Technology Workgroup

141 1.15.1.7 HITOC approval of requirements 0 hrs Tue 2/15/11 Tue 2/15/11 140 HITOC[0%]

142 1.15.1.8 RFI/RFP developed for selection of technology solution 15 days Wed 2/16/11 Tue 3/8/11 141 Office of HIT

143 1.15.1.9 Award technology solution contract 0 hrs Tue 3/8/11 Tue 3/8/11 139 Office of HIT[0%]

144 1.15.1.10 Contract negotiation with Technology Solution provider 20 days Wed 3/9/11 Tue 4/5/11 143 Office of HIT

Office of HIT

Chris Coughlin

Nan Robertson,Dave Witter

Finance and Tech Consulta

10/15

Office of HIT,Technology W

John Hall,Office of HIT

Finance and Tech Consu

Technology Workgroup

Technology Workgroup

John Hall

John Hall

3/8

Technology Workgroup

2/15

Office of HIT

3/8

Office of HIT
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145 1.15.1.11 Purchase/implement technology solution 90 days Wed 4/6/11 Tue 8/9/11 144 Office of HIT

146 1.16 Trust Services 195 days Wed 12/8/10 Tue 9/6/11

147 1.16.1 Specifications developed 20 days Wed 12/8/10 Tue 1/4/11 17 Finance and Tech Consultantant

148 1.16.2 Requirements definition 20 days Wed 1/5/11 Tue 2/1/11 17,147 Finance and Tech Consultantant

149 1.16.3 Distribute draft requirements document to and solicit feedback from
customer base

15 days Wed 2/2/11 Tue 2/22/11 148 Finance and Tech Consultantant

150 1.16.4 Incorporate feedback 10 days Wed 2/23/11 Tue 3/8/11 149 Finance and Tech Consultantant

151 1.16.5 Finalize requirements document 5 days Wed 3/9/11 Tue 3/15/11 150 Finance and Tech Consultantant

152 1.16.6 RFI/RFP for developed for selection of technology solution 15 days Wed 3/16/11 Tue 4/5/11 151 Finance and Tech Consultantant

153 1.16.7 Purchase/implement technology solution 90 days Wed 5/4/11 Tue 9/6/11 154 Office of HIT

154 1.16.8 Award technology solition contract 0 hrs Tue 5/3/11 Tue 5/3/11 155 Office of HIT[0%]

155 1.16.9 Contract negotiation with technology solution provider 20 days Wed 4/6/11 Tue 5/3/11 152 Office of HIT

156 1.17 Push Services 250 days Wed 12/8/10 Tue 11/22/11

157 1.17.1 Specifications developed 20 days Wed 12/8/10 Tue 1/4/11 17 Finance and Tech Consultantant

158 1.17.2 Requirements definition 20 days Wed 1/5/11 Tue 2/1/11 157,17 Finance and Tech Consultantant

159 1.17.3 Distribute draft requirements document to and solicit feedback from
customer base

15 days Wed 2/2/11 Tue 2/22/11 158 Finance and Tech Consultantant

160 1.17.4 Incorporate feedback 5 days Wed 2/23/11 Tue 3/1/11 159 Finance and Tech Consultantant

161 1.17.5 Finalize requirements document 5 days Wed 3/2/11 Tue 3/8/11 160 Finance and Tech Consultantant

162 1.17.6 RFI/RFP for developed selection of technology solution 15 days Wed 3/9/11 Tue 3/29/11 161 Finance and Tech Consultantant

163 1.17.7 Purchase/implement technology solution 90 days Wed 7/20/11 Tue 11/22/11 165 Office of HIT

164 1.17.8 Selection technology solutions provider 60 days Wed 3/30/11 Tue 6/21/11 162 Office of HIT

165 1.17.9 Award technology solution contract 0 hrs Tue 7/19/11 Tue 7/19/11 166 Office of HIT[0%]

166 1.17.10 Contract negotiation with technology solution provider 20 days Wed 6/22/11 Tue 7/19/11 164 Office of HIT

167 1.18 Integrated Services Rollout: Registry, Trust, Push 170 days Wed 8/10/11 Tue 4/3/12

168 1.18.1 Define and finalize program rollout parameters 20 days Wed 8/10/11 Tue 9/6/11 153FF,145FFinance and Tech Consultantant

Office of HIT

Finance and Tech Consultan

Finance and Tech Consultan

Finance and Tech Consulta

Finance and Tech Consulta

Finance and Tech Consulta

Finance and Tech Consulta

Office of HIT

5/3

Office of HIT

Finance and Tech Consultan

Finance and Tech Consultan

Finance and Tech Consulta

Finance and Tech Consulta

Finance and Tech Consulta

Finance and Tech Consulta

Office of HIT

Office of HIT

7/19

Office of HIT

Finance and Tech Cons

9/224/20 1/1 6/141/10 8/8 3/5 10/14/29 1/2 6/23
uly 1 Septem Novemb January March 1 May 

Task

Split

Progress

Milestone

Summary

Project Summary

External Tasks

External Milestone

Deadline

Page 7

Project: HITOC_111710
Date: Fri 11/19/10



ID Task Name Duration Start Finish Predecesso Resource Names

169 1.18.2 Enroll initial  rollout program participants 20 days Wed 9/7/11 Tue 10/4/11 168 Finance and Tech Consultantant

170 1.18.3 Rollout program to initial participants 60 days Wed 10/5/11 Tue 12/27/11 169,132 Finance and Tech Consultantant

171 1.18.4 Assess rollout program results 20 days Wed 12/28/11 Tue 1/24/12 170 Finance and Tech Consultantant

172 1.18.5 Plan for extensions of the registry, trust and push services 30 days Wed 1/25/12 Tue 3/6/12 171 Finance and Tech Consultantant

173 1.18.6 Start rollout of extended trust services 20 days Wed 3/7/12 Tue 4/3/12 172 Finance and Tech Consultantant

174 1.19 Plan to leverage current HIE capacities 278 days Tue 6/1/10 Thu 6/23/11

175 1.19.1 Analysis of existing HIO services carried out 154 days Tue 6/1/10 Fri 12/31/10 Finance and Tech Consultantant

176 1.19.2 Planning for Phase 1 HIE services and offerings 66 days Fri 10/1/10 Fri 12/31/10 Finance and Tech Consultantant

177 1.19.3 Planning process for non-technical services to be offered in Phase 2 64 days Mon 1/3/11 Thu 3/31/11 176 Finance and Tech Consultantant

178 1.19.4 Process for assessment of additional services to be offered in Phase
2

64 days Mon 1/3/11 Thu 3/31/11 Finance and Tech Consultantant

179 1.19.5 Prioritization of services to be offered 64 days Mon 1/3/11 Thu 3/31/11 Finance and Tech Consultantant

180 1.19.6 Gather and define requirements of services to be offered in Phase 2 30 days Fri 4/1/11 Thu 5/12/11 179 Finance and Tech Consultantant

181 1.19.7 Finalize and communicate services to be offered in Phase 2 30 days Fri 5/13/11 Thu 6/23/11 180 Finance and Tech Consultantant

182 1.20 Assessment of Underserved and Unserved Areas 130 days Fri 10/1/10 Thu 3/31/11

183 1.20.1 Objective: Strategy for meeting the HIE needs of underserved
areas is approved

130 days Fri 10/1/10 Thu 3/31/11

184 1.20.1.1 Identification of underserved providers 66 days Fri 10/1/10 Fri 12/31/10

185 1.20.1.1.1 Talk to Office of Rural Health and/or ORPRN to
determine what HIE/HIO activity is happening in hard to reach

66 days Fri 10/1/10 Fri 12/31/10 Office of HIT

186 1.20.1.2 Prioritization of underserved providers 66 days Fri 10/1/10 Fri 12/31/10 Office of HIT

187 1.20.1.3 Review findings/prioritization and set strategy 66 days Fri 10/1/10 Fri 12/31/10 Office of HIT

188 1.20.1.4 Communicate with and assist underserved providers to
connect with HIO or SDE offered services

64 days Mon 1/3/11 Thu 3/31/11 187 Office of HIT

189 1.21 SDE Sustainable Business Plan 240 days Tue 6/1/10 Mon 5/2/11

190 1.21.1 Objective: Sustainable business plan for SDE developed,
reviewed and approved

240 days Tue 6/1/10 Mon 5/2/11

191 1.21.1.1 Identify potential SDE services and revenue opportunities 10 days Tue 6/1/10 Mon 6/14/10 Dave Witter

192 1.21.1.2 Prioritization of potential SDE services 5 days Fri 10/1/10 Thu 10/7/10 Finance Workgroup

Finance and Tech Cons

Finance and Tech Co

Finance and Tech Co

Finance and Tech C

Finance and Tech C

Finance and Tech Consultan

Finance and Tech Consultan

Finance and Tech Consulta

Finance and Tech Consulta

Finance and Tech Consulta

Finance and Tech Consult

Finance and Tech Consul

Office of HIT

Office of HIT

Office of HIT

Office of HIT

Dave Witter

Finance Workgroup
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193 1.21.1.3 Prepare business plan document and supporting artifacts 10 days Mon 1/10/11 Fri 1/21/11 196,194,195Dave Witter

194 1.21.1.4 Financing plan & business model made final 10 days Tue 6/15/10 Mon 6/28/10 191 Finance and Tech Consultantant

195 1.21.1.5 Staffing plan developed 5 days Fri 10/1/10 Thu 10/7/10 191 Finance and Tech Consultantant

196 1.21.1.6 Implementation plan for core services 5 days Mon 1/3/11 Fri 1/7/11 192 Finance and Tech Consultantant

197 1.21.1.7 Financial tracking in place 15 days Thu 11/4/10 Wed 11/24/10 Office of HIT

198 1.21.1.8 Analysis of costs of providing services in Phase 2 10 days Fri 10/8/10 Thu 10/21/10 192 Finance and Tech Consultantant

199 1.21.1.9 Finalize finance and business model for sustainable HIE 10 days Fri 10/1/10 Thu 10/14/10 191 Finance and Tech Consultantant

200 1.21.1.10 HITOC and Health Policy Board Review 10 days Mon 1/24/11 Fri 2/4/11 193 HITOC

201 1.21.1.11 HITOC Approval 0 hrs Fri 1/21/11 Fri 1/21/11 193 HITOC[0%]

202 1.21.1.12 OHA Approval 0 hrs Fri 1/21/11 Fri 1/21/11 193 Director of OHA[0%]

203 1.21.1.13 Submit final business plan to ONC 0 hrs Tue 2/8/11 Tue 2/8/11 202 Carol Robinson[0%]

204 1.21.1.14 Sustainable business plan approved 60 days Tue 2/8/11 Mon 5/2/11 203 ONC

205 1.22 First use of HIE Participant Accreditation 278 days Tue 8/31/10 Thu 9/22/11

206 1.22.1 Objective:  HIE Participant Accreditation  Project Started 278 days Tue 8/31/10 Thu 9/22/11

207 1.22.1.1 Research other states accreditation programs-Minnestota 30 days Tue 8/31/10 Mon 10/11/10 Kahreen Tebeau

208 1.22.1.2 HIE Participant Accreditation Program project developed 26 days Thu 10/28/10 Thu 12/2/10 Accreditation Subcomittee

209 1.22.1.3 Standards and policies for project developed and proposed to
HITOC/OHA

22 days Fri 12/3/10 Mon 1/3/11 208

210 1.22.1.4 Standards and policies approved by HITOC/OHA 0 hrs Thu 1/20/11 Thu 1/20/11 Director of OHA[0%],HITOC[0%]

211 1.22.1.5 Sites selected 30 days Fri 1/21/11 Thu 3/3/11 210

212 1.22.1.6 Objective: HIE Participant Accreditation project started 0 hrs Thu 3/3/11 Thu 3/3/11 211

213 1.22.1.7 Measure-At least one HIE participant completes the project 50 days Fri 4/1/11 Thu 6/9/11

214 1.22.1.8 Permanent HIE Participant  Accreditation Program designed 50 days Fri 4/1/11 Thu 6/9/11

215 1.22.1.9 Standards and policies developed and proposed to
HITOC/OHA based on initial  results

50 days Fri 4/1/11 Thu 6/9/11

216 1.22.1.10 Standards and policies approved by HITOC/OHA 0 hrs Thu 4/7/11 Thu 4/7/11 HITOC[0%],Director of OHA[0%]

Dave Witter

Finance and Tech Consultantant

Finance and Tech Consultanta

Finance and Tech Consultan

Office of HIT

Finance and Tech Consultanta

Finance and Tech Consultanta

HITOC

1/21

1/21

2/8

ONC

Kahreen Tebeau

Accreditation Subcomittee

1/20

3/3

4/7
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217 1.22.1.11 HIE Participant  Accreditation Program announced 30 days Fri 7/1/11 Thu 8/11/11

218 1.22.1.12 HIE Participant  Accreditation Program implemented 30 days Fri 8/12/11 Thu 9/22/11 217

219 1.23 Objective:  At least one intrastate and one interstate DURSA are
executed

175 days Fri 10/1/10 Thu 6/2/11

220 1.23.1 Development of DURSA 66 days Fri 10/1/10 Fri 12/31/10

221 1.23.2 Review of DURSA by involved parties' attorneys 30 days Mon 1/3/11 Fri 2/11/11 220

222 1.23.3 DURSAs finalized and executed 45 days Fri 4/1/11 Thu 6/2/11

223 1.24 Objective:  One HIE participant exchanges data with another HIE participant 90 days Fri 1/21/11 Thu 5/26/11 210 Office of HIT

224 1.25 Measure: At least one HIE participant exchanges data with an external HIE
participant within Oregon

90 days Fri 1/21/11 Thu 5/26/11

225 1.26 Objective: At least one additional HIE participant applies for accreditation,
and at least one HIE participant is accredited.

65 days Mon 1/2/12 Fri 3/30/12 Office of HIT

226 1.27 Privacy and security issues addressed through legislative and other
changes

1 day Mon 8/2/10 Mon 8/2/10

227 1.28 Measure: At least one HIE participant has begun the accreditation
process through the HIE Accreditation Program

65 days Mon 1/2/12 Fri 3/30/12

228 1.28.1 Update Accreditation to match any federal standards changes 65 days Mon 1/2/12 Fri 3/30/12

229 1.29 Objective:  Legislative changes necessary to implement consent
model are identified and bills drafted

132 days Wed 9/29/10 Thu 3/31/11

230 1.29.1 Establish Legal and Policy Workgroup 0 hrs Wed 9/29/10 Wed 9/29/10 Chris Coughlin[0%],Kahreen Tebeau[0%]

231 1.29.2 Possible creation of ombudsman position 45 days Mon 1/3/11 Fri 3/4/11 234 Office of HIT

232 1.29.3 Identification of legislative changes related to privacy 68 days Wed 9/29/10 Fri 12/31/10

233 1.29.4 Examination of state barriers to meaningful use 68 days Wed 9/29/10 Fri 12/31/10

234 1.29.5 Review of privacy, security and legal risks/mitigations 68 days Wed 9/29/10 Fri 12/31/10

235 1.29.6 Draft relevant bills 68 days Wed 9/29/10 Fri 12/31/10

236 1.29.7 Legislation consideration for privacy/security 30 days Mon 1/3/11 Fri 2/11/11 235

237 1.29.8 Legislative approval of privacy/security changes 0 hrs Fri 2/11/11 Fri 2/11/11 236

238 1.29.9 Assess NHIN Connect/Direct privacy/security issues 132 days Wed 9/29/10 Thu 3/31/11 230

239 1.29.10 Coordination with HHS Privacy and Security Framework 132 days Wed 9/29/10 Thu 3/31/11

240 1.30 Designation of a governance entity to carry out HIE in Phase 2 370 days Mon 8/2/10 Fri 12/30/11

Office of HIT

Office of HIT

9/29

Office of HIT

2/11
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241 1.30.1 Objective:  Define and begin transition of HIE operations to SDE 370 days Mon 8/2/10 Fri 12/30/11

242 1.30.1.1 Sub-objective:  Legislation enabling SDE 60 days Mon 1/3/11 Fri 3/25/11

243 1.30.1.1.1 Develop legislative proposals needed for HIE and SDE
designation

30 days Mon 1/3/11 Fri 2/11/11

244 1.30.1.1.2 Legislation consideration enabling SDE designation 30 days Mon 2/14/11 Fri 3/25/11 243

245 1.30.1.1.3 Legislative approval of SDE enabling legislation 0 hrs Fri 3/25/11 Fri 3/25/11 244

246 1.30.1.2 Sub-objective:  Implement the SDE framework (for issues not
addressed in legislation)

65 days Wed 6/1/11 Tue 8/30/11 Office of HIT

247 1.30.1.3 Finalize type of non-profit organization 65 days Wed 6/1/11 Tue 8/30/11 Office of HIT

248 1.30.1.4 Finalize roles/responsibilities of SDE, HITOC, other entities 130 days Wed 6/1/11 Tue 11/29/11 Office of HIT

249 1.30.1.5 Develop policies and participation framework for SDE 130 days Wed 6/1/11 Tue 11/29/11 Office of HIT

250 1.30.1.6 Develop contractual elements to transfer authority to SDE 60 days Wed 6/1/11 Tue 8/23/11

251 1.30.1.6.1 Issue RFP for SDE to be named 60 days Wed 6/1/11 Tue 8/23/11 Office of HIT

252 1.30.1.6.2   Draft RFP 30 days Wed 6/1/11 Tue 7/12/11 Office of HIT

253 1.30.1.6.3   Award RFP 30 days Wed 6/1/11 Tue 7/12/11 Office of HIT

254 1.30.1.7 Designation or creation of SDE 0 hrs Mon 8/2/10 Mon 8/2/10 OHA[0%]

255 1.30.1.8 Sub-objective:  Transition Implementation to SDE for
Phase 2

65 days Mon 10/3/11 Fri 12/30/11

256 1.30.1.8.1 Review of services/architecture during Phase 2 65 days Mon 10/3/11 Fri 12/30/11

257 1.30.1.8.2 Assessment of participation in services 65 days Mon 10/3/11 Fri 12/30/11

258 1.30.1.8.3 Transition of operational and technology services 65 days Mon 10/3/11 Fri 12/30/11

259 1.31 Objective:  HIE participation survey/study initiated 107 days Mon 1/3/11 Wed 6/1/11

260 1.31.1 Create participation assessment criteria and plan 65 days Mon 1/3/11 Fri 4/1/11 Office of HIT

261 1.31.2 Contract with independent evaluator 0 hrs Tue 3/1/11 Tue 3/1/11 Office of HIT[0%]

262 1.31.3 Survey process initiated 65 days Tue 3/1/11 Mon 5/30/11 Office of HIT

263 1.31.4 Ongoing assessment of HIE participation 65 days Tue 3/1/11 Mon 5/30/11 Office of HIT

264 1.31.5 Determine frequency of survey 65 days Tue 3/1/11 Mon 5/30/11 Office of HIT

3/25

Office of HIT

Office of HIT

Office of HIT

Office of HIT

Office of HIT

Office of HIT

Office of HIT

8/2

Office of HIT

3/1

Office of HIT

Office of HIT

Office of HIT
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265 1.31.6 Survey Administered 0 hrs Wed 6/1/11 Wed 6/1/11 Office of HIT[0%]

266 1.32 Evaluation of HIE success 65 days Mon 10/3/11 Fri 12/30/11

267 1.33 Objective:  Success metrics for HIE participation defined 65 days Mon 10/3/11 Fri 12/30/11

268 1.33.1 Assess participation in HIE-enabled state-level technical services 65 days Mon 10/3/11 Fri 12/30/11 Office of HIT

269 1.33.2 Process for assessing use of HIE services defined 65 days Mon 10/3/11 Fri 12/30/11 Office of HIT

270 1.33.3 Analysis of barriers, resources and opportunities for overcoming low
participation in HIE

65 days Mon 10/3/11 Fri 12/30/11 Office of HIT

271 1.33.4 Privacy, security, and related legal and policy risks to be identified in
Phase 1

65 days Mon 10/3/11 Fri 12/30/11 Office of HIT

272 1.33.5 Ombudsman for SDE-operated services, privacy and security
possibly appointed

65 days Mon 10/3/11 Fri 12/30/11 Office of HIT

273 1.33.6 Steps to implement policies and protocols for how the HIE will foster
compliance with applicable federal and state legal and policy requirements

65 days Mon 10/3/11 Fri 12/30/11 Office of HIT

274 1.33.7 Plans for privacy and security harmonization and compliance drafted 65 days Mon 10/3/11 Fri 12/30/11 Office of HIT

275 1.33.8 Processes, timelines, etc. for ongoing development in response to
federal requirements

65 days Mon 10/3/11 Fri 12/30/11 Office of HIT

276 1.33.9 Implementation of legislative or consent policy changes as developed
in Phase 1

65 days Mon 10/3/11 Fri 12/30/11 Office of HIT

277 1.33.10 Process to monitor, measure and assess gradual attainment of
benchmarks identified in Phase 1

65 days Mon 10/3/11 Fri 12/30/11 Office of HIT

278 1.34 Success of Health Information Exchange evaluated 0 days Fri 12/30/11 Fri 12/30/11

279 1.34.1 Objective:  HIE participation survey/study initiated 0 hrs Fri 12/30/11 Fri 12/30/11 277 Contract Evaluator[0%]

280 1.35 Continued Refinement of HIE Approach 365 days Mon 8/2/10 Fri 12/23/11 Office of HIT

281 1.36 Objective:  Strategic and Operational plan reviews and adjustments 365 days Mon 8/2/10 Fri 12/23/11

282 2 Phase 2 358 days Wed 3/23/11 Fri 8/3/12

283 2.1 SDE assumes HIE Governance 65 days Mon 10/3/11 Fri 12/30/11 SDE

284 2.2 Objective:  Complete transition of HIE services and programs operation to the
SDE

32.5 days Mon 10/3/11 Wed 11/16/11 Office of HIT,SDE

285 2.3 Implement policies for HIE developed by HITOC and approved by OHA 65 days Mon 10/3/11 Fri 12/30/11 SDE,Office of HIT

286 2.4 Review policies and procedures 65 days Mon 10/3/11 Fri 12/30/11 Office of HIT,SDE

287 2.5 Ensure policies and procedures meet generally accepted accounting
principals (GAAP)

65 days Mon 10/3/11 Fri 12/30/11 Office of HIT,SDE

288 2.6 Continuation of educational programs 65 days Mon 10/3/11 Fri 12/30/11 Office of HIT

6/1

Office of HIT

Office of HIT

Office of HIT

Office of HIT

Office of HIT

Office of HIT

Office of HIT

Office of HIT

Office of HIT

Office of HIT

12/30

12/30

Office of HIT

SDE

Office of HIT,SDE

SDE,Office of HIT

Office of HIT,SDE

Office of HIT,SDE

Office of HIT

9/224/20 1/1 6/141/10 8/8 3/5 10/14/29 1/2 6/23
uly 1 Septem Novemb January March 1 May 

Task

Split

Progress

Milestone

Summary

Project Summary

External Tasks

External Milestone

Deadline

Page 12

Project: HITOC_111710
Date: Fri 11/19/10



ID Task Name Duration Start Finish Predecesso Resource Names

289 2.7 Development and rollout of Phase 2 services 65 days Mon 10/3/11 Fri 12/30/11 SDE,Office of HIT

290 2.8 Objective:  Consumer, provider and HIO education sessions have been
conducted and programs are in review based on feedback

65 days Mon 10/3/11 Fri 12/30/11

291 2.9 Continued stakeholder engagement 65 days Mon 10/3/11 Fri 12/30/11

292 2.10 Evaluation of HIE success 65 days Mon 10/3/11 Fri 12/30/11 Contract Evaluator

293 2.11 Objective:  Phase 2 services start 0 hrs Tue 1/3/12 Tue 1/3/12

294 2.12 Develop Oregon specific Objectives for Phase 2 65 days Mon 10/3/11 Fri 12/30/11 Office of HIT,HITOC

295 2.13 Evaluation of Phase 2 65 days Mon 10/3/11 Fri 12/30/11

296 2.14 Develop Phase 2 evaluation criteria 65 days Mon 10/3/11 Fri 12/30/11

297 2.15 Ongoing 90 days Mon 4/2/12 Fri 8/3/12

298 2.15.1 Monitor and Adapt 90 days Mon 4/2/12 Fri 8/3/12 Office of HIT,HITOC

299 2.15.2 Perform a set of environmental assessments across the state to
determine HIE availability, HIE impact and other factors.

90 days Mon 4/2/12 Fri 8/3/12 Office of HIT

300 2.15.3 Develop a plan to address any areas not meeting desired thresholds
defined by its governance

90 days Mon 4/2/12 Fri 8/3/12 Office of HIT

301 2.15.4 Initiate plan, which may involve the creation of new services and
offerings that require operation

90 days Mon 4/2/12 Fri 8/3/12 Office of HIT,SDE

302 2.16 Enter a Continuous Monitor and Adapt Cycle 90 days Mon 4/2/12 Fri 8/3/12

303 2.16.1 Services and offerings created and/or modified to reflect the output of
assessments

90 days Mon 4/2/12 Fri 8/3/12 Office of HIT,SDE

304 2.16.2 Services and offerings become operational 90 days Mon 4/2/12 Fri 8/3/12 SDE,Office of HIT

305 2.16.3 Determine that operations of services and offerings are mature 90 days Mon 4/2/12 Fri 8/3/12 Office of HIT,SDE

306 2.16.4 New assessments  conducted 90 days Mon 4/2/12 Fri 8/3/12 SDE,Office of HIT

307 2.16.5 New plan would be drafted and set in motion 90 days Mon 4/2/12 Fri 8/3/12 SDE,Office of HIT

308 2.17 Continued Operation 90 days Mon 4/2/12 Fri 8/3/12 SDE

309 2.18 Continued Refinement of HIE Approach 90 days Mon 4/2/12 Fri 8/3/12 SDE,Office of HIT

310 2.19 Evaluation 90 days Mon 4/2/12 Fri 8/3/12

311 2.19.1 Ongoing evaluation of project milestones, state specific goals and
objectives, and key performance measures will continue beyond Phase 2

90 days Mon 4/2/12 Fri 8/3/12 Contract Evaluator

312 2.20 Objective:  Strategic and Operational plan reviews and adjustments 90 days Mon 4/2/12 Fri 8/3/12

SDE,Office of HIT

Contract Evaluator

1/3

Office of HIT,HITOC

Office of HIT,HIT

Office of HIT

Office of HIT

Office of HIT,SDE

Office of HIT,SDE

SDE,Office of HIT

Office of HIT,SDE

SDE,Office of HIT

SDE,Office of HIT

SDE

SDE,Office of HIT

Contract Evaluat
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313 2.21 Investigate pull capabilities/requirements 114 days Wed 3/23/11 Mon 8/29/11 Finance and Tech Consultantant Finance and Tech Cons
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