Care Coordination & Intensive Care Coordination (CC/ICC)
2022 Learning Collaborative Series

The Oregon Health Authority (OHA) Transformation Center is hosting a monthly virtual learning collaborative to
support Coordinated Care Organizations (CCOs) and other organizations that provide care coordination services to
Oregon Health Plan (OHP) members. The year-long learning collaborative will provide support toward understanding
and meeting CCO 2.0 care coordination requirements and facilitate sharing of CC/ICC best practices for advancing
equity, improving health outcomes, and achieving the goals of Oregon’s CCO model.

Date December 15, 2022
Time Noon —2:00 PM
Location Virtual, over Zoom

Session Objectives
e Create enduring CC/ICC communities of practice
e Summarize previous session topic areas
e Prioritize outstanding questions and needs around CC/ICC
e |dentify next steps and strategies for future collaboration around CC/ICC

Learning Collaborative Facilitator: David Simnitt, DS Consulting (dsimnitt.dsc@gmail.com)

Agenda
Welcome/Meeting Logistics/Ground Rules (10 minutes)
Review/Revisit Previous Session Presentations and Takeaways (50 minutes)
e Medical Sheltering
e OARs and Care Coordination Activities Report
e Data
e  Other
Break (10 minutes)
Breakout Groups to Discuss: (40 minutes)

e Top takeaways from CC/ICC Learning Collaborative series
e Qutstanding CC/ICC questions and needs
e Strategies for continued collaboration among CCO Care Coordination Teams

Wrap-up and feedback from attendees (10 minutes)


https://www.zoomgov.com/j/1607807725?pwd=TWZCY3VVbDI5bnNhdHRBUnZFRmhkQT09
mailto:dsimnitt.dsc@gmail.com

