
Building Toward Collective Impact





IHN CCO implemented a 

Collaboration Model called

“Collective Impact”





Common Agenda



The Triple Aim

Cost

AccessQuality



Shared Measurement



Factors Contributing to Health Outcomes



Mutually Reinforcing Activities



Pilot Transformation Crosswalk

1 Healthcare Integration

2 PCPCH

3 Alternative Payment 

4 CHA/CHIP

5 Electronic Health Records

6
Cultural, Literacy, Linguistic 

Engagement

7 Cultural Diversity

8 QIP/Barriers to Access

Access to Healthcare

Behavioral Health

Chronic Disease Management 

and Prevention

Maternal and Child Health
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Pilot CCO Metric Crosswalk

1 Adolescent well-care visits (NCQA)

2 Alcohol or other substance misues (SBIRT)

3
Ambulatory Care: Emergency Department 

Utilization

4 CAHPS composite: Access to Care

5 CAHPS composite: Satisfaction with Care

6 Colorectal cancer screening (HEDIS)

7 Controlling high blood pressure (NQF0018)

8
Dental Sealants on permanent molars for 

children

9
Depression screening and follow up plan 

(NQF 0418)

10
Developmental screening in the first 36 

months of life (NQF 1448)

11 Diabetes: HbA1c Poor Control (NQF 1448)

12
Effective contraceptive use among women at 

risk of unintended pregnancy

13 Electronic health record adoption

14
Follow-up after hospitalization for mental 

illness (NQF 0576)

15
Mental, physical, and dental health 

assessments within 60 days in DHS custody

16
Patient-Centered Primary Care Home 

Enrollment

17
Prenatal and postpartum care: Timeliness of 

Prenatal Care (NAF 1517)
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Continuous Communication



Key Assumptions of Collaboration

• Must value diverse membership and ideas

• Each member has expertise

• Must have a common purpose

• Members need to trust one another 

• Trust allows members to share in decision-
making and responsibility



Backbone Support



IHNCCO had taken the position of the 

Backbone Organization 

6 Activities of Backbone Organizations

1. Guide vision and strategy

2. Support aligned activities

3. Establish shared measurement

4. Build public will

5. Advance policy

6. Mobilize funding





Collective Impact Example

Community Prevention Grant
SPArC Grant

Collective supported collaboration
1st Tobacco Free Homeless Shelter in Oregon



Questions



Where have you seen the product of collective 
impact?  

Where have you seen External Stakeholders adopt 
new practices (on their own and without overt 
direction) that are in line with a common vision?

How do you value the diversity in a group?  How do 
you build trust in the midst of diversity?

Discussion Questions


