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Why the Rogue Valley Family YMCA?

For Youth Development
For Healthy Living
For Social Responsibility

Jackson Care Connect 
empowers people and 
systems to improve 
the health of the 
community.

Aligned Missions – Shared Population – History of 
Service



High Medicaid Zipcode

Daycare - Pre-school -
Fitness Center - Water 
Fitness - Community

Environment Matters

Take-Aways:
• Find Partners Already Serving Population
• Location – comfort, community, familiarity
• Aligned Mission
• Willingness to experiment and learn



More than a gym membership.

Social Connectedness

JCC has over 1,100 hundred members using the 
RVYMCA General Scholarship benefit with an 
attendance requirement of 8 times a month.



Emerging Risk 
Program  - 12 Weeks 
to a Healthier New 

You!

Clients are referred in through an easy 
process that can come from 
Community Health Workers or Provider.



Welcome to the Healthier New 
You 12 Week Wellness Program

Wellness Instructor:

Tammy Miller

Wellness Coaches:

Jennifer Cook 

Kim Krusher



• Learn what makes it hard for people to eat 
healthy.

• Learn how to read nutrition labels and 
ingredients.

• Learn the facts about healthy eating and 
being active.

• Work toward reducing your body weight by 7%



You will learn to 
be comfortable 
being 
uncomfortable.





Coaching Style for Results

• 48 Graduates in 2 cohorts
• Lost an average of 13lbs (5% of their initial 

weight) and an average of 19 inches.
• Range of weight lost in 12 weeks was from 1 to 

53 lbs
• Physical wellness - up 70%
• Emotional wellness  - up 36%
• Social Wellness   - Up 28%
• Specific Health Problems (fatigue, shortness of 

breath, pain), - down on average of 39%





Next Steps

• Formalize a metric 
system for wellness 
programs.

• Spread the model 
Upskill more coaches 
in ACEs, Trauma 
Informed Care, CHW 
skills.

• Identify other spheres 
of influence to support 
for health outcomes

Sustainable Plan for Wellness Programs


