AGENDA

State Health Assessment Steering Committee
Orientation 1

April 4,2024
11:00 am - 1:00 pm

Join ZoomGov Meeting

https://www.zoomgov.com/j/1600469637?pwd=ZWNIRGNOckZIVWIXVmxpQkFjTDBsUT09

Meeting ID: 160 046 9637
Passcode: 780797

Dial by your location
+16692545252,,1600469637# US (San Jose)

OHA staff: Victoria Demchak, Sara Beaudrault, Kim Townsend, others TBD
MetGroup: Kirsten Gunst, Debra Clark, Kristin Gimble

11:00 am — Welcome and Introductions
11:05 am e Overview Zoom features, tech support and closed Victoria and
captioning Kirsten, OHA
e Introduce presenters
11:05 am- Agenda review and meeting purpose
11:10 am MetGroup
11:10-11:20 Steering Committee agreements
am MetGroup
11:20 am-— Relationship building among steering committee
11:50 am members. Share
e Community and organization All
e A hope for the process
e What sparked your interest in being here?
11:50 am- SHA overview and process
11:55 am e Background and overview of the previous and
current SHA OHA

e Our end product
e Phases and meeting cadence



https://www.zoomgov.com/j/1600469637?pwd=ZWNlRGNOckZlVWlXVmxpQkFjTDBsUT09

11:55am - Roles of the steering committee
12:15 pm e Role OHA
e Deliverables
12:15 pm-— Break
12:25 pm
12:25 pm - Background: Oregon’s previous SHA and SHIP
12:45pm e State Health Assessment and State Health
OHA
Improvement Plan and SHIP
e Health equity as a central value
12:45 pm - Preview of next orientation meeting
12:50 pm OHA, MetGroup
12:50 pm - Questions, reflections and next steps
1:00 pm All, MetGroup
1:00 pm Close
all




The 2024 State Health Assessment

Oregon’s Public Health Division (PHD) works to improve the health of Oregon residents through
policy change, systems change, and direct service. investments in data, local public health
authorities, Tribal governments, and community-based organizations to improve access to public
health services. The State Health Assessment (SHA) and State Health Improvement Plan (SHIP)
are comprehensive tools to align systems and policy change with partners.

What is the State Health Assessment?

OHA'’s Public Health Division (PHD) leads this process every five years to better understand the
health of people within Oregon and the capacity of the public health system and its partners to
affect health. We revise our values and evaluate the capacity of our public health system’s ability
to implement changes through our state health improvement plan. After we complete this
assessment, we use the information to develop and update Oregon’s health improvement plan, a
five-year guidance document that identifies priority areas and strategies to improve health.

What’s the status of this work in Oregon?

Public Health’s 2018 state health assessment broke new ground for the Public Health Division with
a focus on public engagement. Some key features developed in this round include:

e Alarge, diverse steering committee from across Oregon with a focus on culturally-specific

communities;

e Aseries of community contracts and regional meetings to share information and to engage
community members on health needs, priorities and opportunities; and

e Arobust conversation about data needs and available data across state agencies to
illuminate social determinants of health.

This resulted in a unique focus on system change for the current state health improvement plan,
Healthier Together Oregon. The five priority areas were economic drivers of health, behavioral
health, institutional bias, trauma, adversity and toxic stress and access to preventive health
services.

This plan, Healthier Together Oregon, spans 2020-24, a challenging time given that OHA and
partners were focused on pressing concerns from the COVID-19 pandemic. The values, strategies,
and goals of this plan are valuable to consult for this next round.


https://www.oregon.gov/oha/PH/ABOUT/Pages/HealthStatusIndicators.aspx
https://healthiertogetheroregon.org/

State Health Assessment goals:

For this State Health Assessment, we plan to build upon the accomplishments from the 2018 state
health assessment. We plan to:

e Support a diverse steering committee that represents many sectors of community
organizations throughout Oregon along with Tribal, local public health and CCO
representatives;

e  Working through funded community-specific engagement to gather information within
specific communities; and

e Using data from across state agencies and local public health authorities to better
represent strengths, needs and progress in critical areas.

We consider this an opportunity to review and update the set of priorities from Healthier Together
Oregon, with the opportunity to revise tactics and strategies to reflect local and community
strengths.

The steering committee’s role:

The steering committee reviews and approves the SHA, revises and determines the priorities for the
state health improvement plan, and develops that new five-year plan. This process starts by
working with the steering committee to set the mission, vision and values of the process. These
values affect how we perform the assessment and develop the next SHIP. The steering committee
will also determine initial system needs through reviewing the lessons of the previous SHA and
SHIP.

How are we doing this?

We’re following a method for developing health assessments and improvement plans with the
support and guidance of community. This process, Mobilizing for Action through Planning and
Partnerships (MAPP 2.0) was developed by the National Association of County and City Health
Officials. This methodology is new, and Oregon is one of the first states working to adapt it.

As we proceed, you will see PHD adapting MAPP 2.0 toward accomplishing a process that
represents the state and specific communities, that shares knowledge across different
organizations committed to community health improvement, and that elevates community specific
strengths.

Our work has three stages. The first will be develop our priorities and gather lessons from the
previous SHIP cycle to build our foundation of health improvement. The second is to gather data to
tell stories from Oregon communities culminating with the completed State Health Assessment.


https://www.oregon.gov/oha/ph/about/pages/state-health-assessment.aspx

The third is to determine the set of revised priorities for the state health improvement plan and
identify sources for local strategies and tactics.

Throughout, we will be working to identify the state’s role to support statewide and community
health improvement.

Learn more:

- Our previous state health assessment

- Our current state health improvement plan, Healthier Together Oregon. The OHA
website is here, this is the public-facing website and data.

- Our website for the current SHA



https://www.oregon.gov/oha/PH/ABOUT/Pages/HealthStatusIndicators.aspx
https://www.oregon.gov/oha/PH/ABOUT/Pages/HealthImprovement.aspx
https://healthiertogetheroregon.org/
https://www.oregon.gov/oha/ph/about/pages/state-health-assessment.aspx

State Health Asessment

Steering Committee Orientation Part 1
April 4, 2024
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Enabling Closed
Captions

Captions can also be
accessed through the
separate browser link
shared in the chat.

Please direct message me Click the small arrow next to “CC Live Transcript” to access
in the Zoom chat or MS caption_ controls. You can hide the subtitles or view the full
Teams for accessibility transcript. ]

support. We will be recordlng all

meetings, though not
breakout sessions



Welcome

Health




OHA staff

Nicholas Sievers
Rose Harding

Sara Beaudrault
Victoria Demchak
Dr. Dean Sidelinger

Not pictured:
Grace Tumwebaze
Kim Townsend
Kirsten Aird



Welcome to our facilitators
from MetGroup

Kirsten Gunst, Senior Director
Debra Clark, Director

Kristin Gimbel, Executive Vice

President N
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Agenda highlights

Purpose: Begin to build community and connect with each other

» Provide an overview of the previous and current State Health Assessment and the State
Health Improvement Plan

* An overview of the SHA process and your role in it.

* Introduce our methodology: MAPP 2.0 and its focus on health equity

Reflection questions, close and next steps

POLICY AND PARTNERSHIPS Oregon
Public Health Division t

7 Authority



Acronym Check

* OHA- Oregon Health Authority

« PHD- Public Health Division
 LPHA- Local Public Health Authority

« CBO- Community Based Organization
« SHA- State Health Assessment

» SHIP- State Health Improvement Plan

POLICY AND PARTNERSHIPS
Public Health Division
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Group agreements

POLICY AND PARTNERSHIPS Oregon
Public Health Division ‘ a t
9 Authority




Group agreements - draft

1. Lean forward, lean back. Share space. Allow
room for different opinions. Don’t be afraid to
share your perspective! This is a judgment-free
zone.

2. Curiosity is queen. Be open to continuous
learning along the way.

3. Explain and unpack jargon and acronymes.

POLICY AND PARTNERSHIPS
Public Health Division
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Group agreements - draft

1. Lean forward, lean back. Share space. Allow
room for different opinions. Don’t be afraid to
share your perspective! This is a judgment-free
zone.

2. Curiosity is queen. Be open to continuous
learning along the way.

3. Explain and unpack jargon and acronymes.

POLICY AND PARTNERSHIPS
Public Health Division

. Be present, be authentic. Show up as fully as

you can in the way that is most comfortable
for you. ("Be present, be authentic”, as a way
to invite others to feel comfortable being
present at the table as themselves, and meet
others in the same way?)

. Honor all experiences and expertise.

Appreciate others as human beings with
abundant and interconnected experiences.

. Extend grace to each other and to

ourselves. Assume best intentions.

11
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Connecting with Please share your

each other » Name/ pronouns
« Community and
organization
* WWhy did you decide to join
the SHA? What sparks your
interest?

POLICY AND PARTNERSHIPS Oregon
Public Health Division t
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There is a conversation in
the room that only these
people at this moment
can have. Find it.

adrienne marie brown,
“Emergent Strategy”



SHA overview and process

Focus, end product

POLICY AND PARTNERSHIPS Oregon
Public Health Division ‘ a t
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What is the State Health Assessment (SHA) and State
Health Improvement Plan (SHIP)?

A project that OHA performs every five years for Oregon. The assessment reviews
health, priorities, health disparities and the capacity for changing health outcomes.

We do this through:
- Reviewing the previous state health assessment and improvement plan

- Administering three assessments: quantitative, qualitative and health improvement
capacity

The Assessment leads to the State Health Improvement Plan, a prioritized plan for
Oregon

]_[Oregon 1 th
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Circles of Oregon residents
engagement

Steering

The steering committee
helps connect OHA and
community members OHA

committee

Help us know how to
engage

Help invite others to this
space

]_[Oregon 1 th
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MAPP 2.0

« Developed by National Association of
County and City Health Officials

« This tool highlights community
partnerships, health equity and
continuous quality improvement

POLICY AND PARTNERSHIPS
Public Health Division

sbg‘&

Improvement
Foundation

Continously
Improve the
Community

Community Partner
¥ Assessment

Tell the Community Status
Community Assessment

Story
P Community Context

Assessment

Health
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Cadence of our work

&
Build our
foundation

Monthly meetings

Gather lessons from
previous cycle, set mission,
vision and values, build
relationships.

May 2024- August or
September with a one month
break in the summer

o Develop

the SHA

Monthly meetings with a
break in winter

Determine form, data and
final version of the SHA

October through January
2025

Develop

the SHIP

Monthly meetings.

Develop the priorities and
strategies of the State Health
Improvement Plan

February — May 2025

Health

Authority



Anticipated work ahead of us: Phase 1

Building our foundation: 2024

April May June July/ August/ September
_ Structures, Gather lessons Finalize starting point assessment,
Orient, focus mission, SHA from past, charter MVV. This may be two meetings
Review draft charter AU [PERN <y el 18
Primary activities: Work to develop lessons for this SHA .. . ,
o Complete charter Finalize starting point assessment,
Shared mission and o s
Vision Continue developing mission, vision and values
mission, vision, add
values

]_[Oregon 1 th
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Pause for discussion

POLICY AND PARTNERSHIPS Oregon
Public Health Division ‘ a t
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Role of Steering Committee

POLICY AND PARTNERSHIPS Oregon
Public Health Division ‘ a t
21 Authority




What is the role of the SHA Steering committee?

Steering committee is a
20-25 person group of
partners who develop

values, vision, and goals,
then provide guidance
through the process.

Steering committee
members will join 2-3 hour
meetings, once a month

]_[Oregon 1 th
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State Health Assessment Phases

1: Build the foundation _ 3: Improve community

23



SHA and SHIP Advisory Phases and Roles

1: Build the foundation _ 3: Improve community

Steering Committee
Guides the process and project. Develops and approves the SHA and

SHIP

Assessment Design Team
Plans assessment, oversees
execution

24



SHA and SHIP Advisory Group

1: Build the foundation 2: Tell the story 3: Improve community

Steering Committee
Guides the process and project. Develops and approves the SHA and

SHIP

Assessment Design Team
Plans assessment, oversees
execution

OHA staff
Provides data support, alignment with other initiatives and staffing for the products that

comprise the SHA and SHIP



Steering committee role | Phase 1

Overview of activities

* The steering committee is convened on
onboarded to the process

« Members compete activities and an
assessment to decide on the work they
will guide in this SHA/ SHIP process

« They help engage other community
members in this work

He

Oregon 1 th
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Steering committee role | Phase 1

Overview of activities

* The steering committee is convened on
onboarded to the process

« Members compete activities and an
assessment to decide on the work they
will guide in this SHA/ SHIP process

« They help engage other community
members in this work

How steering committee members
participate

Become familiar with the process

Plan the activities to develop a shared
vision for our state’s future

Assess how we can improve our work
from previous community health
improvement cycles

Contribute to a workplan to guide the
process

Develop a mission, vision and values

for the SHA
]_[Oregon lth
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Break

Rowena Crest Wildflowers by Mike Putnam,
https://mikeputnamphoto.com/product/rowena-
crest-wildflowers/




OHA's previous SHA/ SHIP
cycles

And how our work fits in

POLICY AND PARTNERSHIPS Oregon
Public Health Division ‘ a t
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What happens in the SHA/ SHIP process

2018 SHA 2020-2024 Healthier Together Oregon/ SHIP

Developed 5 priorities for change through

Assess health, priorities, health disparities community engagement

and capacity for system to change outcomes.

2024 SHA 2025-2030 SHIP

Assesses public health system, capacity, Develops revised and new priorities
outcomes, and assets with a focus on

community specific assets and opportunities Chooses strategies, metrics, and anticipated
to improve health equity investments to improve health outcomes in

Oregon.

]_[Oregon 1 th
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SHA old and new

2018 SHA

13 member steering committee

Vision Oregon will be a place where
optimal health is achieved for everyone,
throughout the lifespan, regardless of race,
ethnicity, ability, gender, sexual orientation,
socioeconomic status, nationality, and

geography.

Values Equity, Accountability,
Empowerment, Transparency, Inclusion

POLICY AND PARTNERSHIPS
Public Health Division

2024 SHA

25 member steering committee

Vision: You decide
Values: You decide

Objective: Assess health, priorities, health
disparities and capacity for system to
change outcomes.

31
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To achieve

The SHA is the oIty

] 5 \ ur most urgent
foundation for our health challenges

State Health

Improvement Plan / 16 \
(S H I P) INDICATORS our progress

62 Actions we will take
STRATEGIES for improvement

]_[Oregon 1 th
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What is the State Health Improvement
Plan (SHIP)?

Vision:

Oregon will be a place where health and wellbeing
are achieved across the lifespan for people of all
races, ethnicities, disabilities, genders, sexual

orientations, socioeconomic status, nationalities and
geographic locations.

33



Who is the SHIP for?

Everyone in Oregon

HTO focused on the following OR residents:

« Black, Indigenous, People of Color, and American Indian/
Alaska Native

 People with low incomes

* People who identify as LGBTQIA+
« People with disabilities

* People living in rural areas

34



Our center: health equity

Oregon will have established a health system that creates health equity when
all people can reach their full health potential and well-being and are not
disadvantaged by their race, ethnicity, language, disability, age, gender, gender
identity, sexual orientation, social class, intersections among these communities
or identities, or other socially determined circumstances.

Achieving health equity requires the ongoing collaboration of all regions and
sectors of the state, including tribal governments to address:

« The equitable distribution or redistribution of resources and power; and

» Recognizing, reconciling and rectifying historical and contemporary
Injustices.

]_[Oregon 1 th
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Next meeting preview

POLICY AND PARTNERSHIPS Oregon
Public Health Division ‘ a t
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Orientation, part 2

« What you hope to see in the future state health assessment
or improvement plan

« Share the values that guide your work
« Share the priorities that you would want to see

* Help us define the community you think the SHA should serve
* Activities to share mission and vision

POLICY AND PARTNERSHIPS Oregon
Public Health Division t
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Questions/ reflections

POLICY AND PARTNERSHIPS Oregon
Public Health Division ‘ a t
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Next steps and close

Comments and feedback

 Evaluation form with our facilitators
* Feedback on times that work for you

POLICY AND PARTNERSHIPS
Public Health Division

Contacts

OHA SHA:

— Staff: Victoria Demchak,
victoria.m.demchak@oha.oregon.qgov

— Sponsors: Dean Sidelinger, Kirsten Aird

MetGroup
— Kirsten Gunst, kgunst@metgroup.com
— Debra Clark, dclark@metgroup.com

]_[Oregon 1 th

39

Authority


mailto:victoria.m.demchak@oha.oregon.gov
mailto:kgunst@metgroup.com
mailto:dclark@metgroup.com

Thank you

Rowena Crest Wildflowers by
Mike Putnam,
https://mikeputnamphoto.com/pr
oduct/rowena-crest-wildflowers/
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