AGENDA

State Health Assessment Steering Committee
Orientation 1

April 4, 2024
11:00 am —1:00 pm

Join ZoomGov Meeting
https://www.zoomgov.com/j/1600469637?pwd=ZWNIRGNOckZIVWIXVmxpQkFjTDBsUT
09

Meeting ID: 160 046 9637
Passcode: 780797
Dial by your location: +16692545252,,16004696374# US (San Jose)

OHA staff: Victoria Demchak, Sara Beaudrault, Kim Townsend, others TBD
MetGroup: Kirsten Gunst, Debra Clark, Kristin Gimbel

11:00 am — Welcome and Introductions
11:05 i
am e QOverview Zf)orT\ features, tech support and Victoria - OHA
closed captioning
e Introduce presenters
11:05 am- Agenda review and meeting purpose
11:10 am MetGroup
11:10 am-— Relationship building among steering committee
11:40 am members. Share
e Community and organization All
e A hope for the process
e What sparked your interest in being here?
11:40 am- Preview of the process
11:45 am e Background and overview of the previous OHA

and current SHA
e QOur end product



https://www.zoomgov.com/j/1600469637?pwd=ZWNlRGNOckZlVWlXVmxpQkFjTDBsUT09
https://www.zoomgov.com/j/1600469637?pwd=ZWNlRGNOckZlVWlXVmxpQkFjTDBsUT09

11:45 am — Roles and expectations of the steering committee
11:55am e Role

OHA

e Possible leadership opportunity

e Deliverables
12:05 pm— Steering Committee agreements
12:15 pm MetGroup
12:15 pm-—- Break
12:25 pm
12:25 pm — Our meeting cadence and key deliverables
12:45pm e Phases and meetings

e State Health Assessment and State Health OHA
Improvement Plan and SHIP

e MAPP2.0
12:45 pm — Preview of next orientation meeting
12:50 pm OHA, MetGroup
12:50 pm — Questions, reflections and next steps
1:00 pm All, MetGroup
1:00 pm Close

all




The 2024 State Health Assessment

Oregon’s Public Health Division (PHD) works to improve the health of Oregon residents through
policy change, systems change, and direct service. investments in data, local public health
authorities, Tribal governments, and community-based organizations to improve access to public
health services. The State Health Assessment (SHA) and State Health Improvement Plan (SHIP)
are comprehensive tools to align systems and policy change with partners.

What is the State Health Assessment?

OHA'’s Public Health Division (PHD) leads this process every five years to better understand the
health of people within Oregon and the capacity of the public health system and its partners to
affect health. We revise our values and evaluate the capacity of our public health system’s ability
to implement changes through our state health improvement plan. After we complete this
assessment, we use the information to develop and update Oregon’s health improvement plan, a
five-year guidance document that identifies priority areas and strategies to improve health.

What’s the status of this work in Oregon?

Public Health’s 2018 state health assessment broke new ground for the Public Health Division with
a focus on public engagement. Some key features developed in this round include:

e Alarge, diverse steering committee from across Oregon with a focus on culturally-specific

communities;

e Aseries of community contracts and regional meetings to share information and to engage
community members on health needs, priorities and opportunities; and

e Arobust conversation about data needs and available data across state agencies to
illuminate social determinants of health.

This resulted in a unique focus on system change for the current state health improvement plan,
Healthier Together Oregon. The five priority areas were economic drivers of health, behavioral
health, institutional bias, trauma, adversity and toxic stress and access to preventive health
services.

This plan, Healthier Together Oregon, spans 2020-24, a challenging time given that OHA and
partners were focused on pressing concerns from the COVID-19 pandemic. The values, strategies,
and goals of this plan are valuable to consult for this next round.


https://www.oregon.gov/oha/PH/ABOUT/Pages/HealthStatusIndicators.aspx
https://healthiertogetheroregon.org/

State Health Assessment goals:

For this State Health Assessment, we plan to build upon the accomplishments from the 2018 state
health assessment. We plan to:

e Support a diverse steering committee that represents many sectors of community
organizations throughout Oregon along with Tribal, local public health and CCO
representatives;

e  Working through funded community-specific engagement to gather information within
specific communities; and

e Using data from across state agencies and local public health authorities to better
represent strengths, needs and progress in critical areas.

We consider this an opportunity to review and update the set of priorities from Healthier Together
Oregon, with the opportunity to revise tactics and strategies to reflect local and community
strengths.

The steering committee’s role:

The steering committee reviews and approves the SHA, revises and determines the priorities for the
state health improvement plan, and develops that new five-year plan. This process starts by
working with the steering committee to set the mission, vision and values of the process. These
values affect how we perform the assessment and develop the next SHIP. The steering committee
will also determine initial system needs through reviewing the lessons of the previous SHA and
SHIP.

How are we doing this?

We’re following a method for developing health assessments and improvement plans with the
support and guidance of community. This process, Mobilizing for Action through Planning and
Partnerships (MAPP 2.0) was developed by the National Association of County and City Health
Officials. This methodology is new, and Oregon is one of the first states working to adapt it.

As we proceed, you will see PHD adapting MAPP 2.0 toward accomplishing a process that
represents the state and specific communities, that shares knowledge across different
organizations committed to community health improvement, and that elevates community specific
strengths.

Our work has three stages. The first will be develop our priorities and gather lessons from the
previous SHIP cycle to build our foundation of health improvement. The second is to gather data to
tell stories from Oregon communities culminating with the completed State Health Assessment.


https://www.oregon.gov/oha/ph/about/pages/state-health-assessment.aspx

The third is to determine the set of revised priorities for the state health improvement plan and
identify sources for local strategies and tactics.

Throughout, we will be working to identify the state’s role to support statewide and community
health improvement.

Learn more:

- Our previous state health assessment

- Our current state health improvement plan, Healthier Together Oregon. The OHA
website is here, this is the public-facing website and data.

- Our website for the current SHA



https://www.oregon.gov/oha/PH/ABOUT/Pages/HealthStatusIndicators.aspx
https://www.oregon.gov/oha/PH/ABOUT/Pages/HealthImprovement.aspx
https://healthiertogetheroregon.org/
https://www.oregon.gov/oha/ph/about/pages/state-health-assessment.aspx
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