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PartnerSHIP Meeting 
Monday, May 3, 2021, 1:00 – 3:00pm 
 
Zoom: Link in calendar appointment 
 
Meeting Objectives:  

• Discuss year one outcomes 
• Determine information needs, processes and structures for PartnerSHIP 

 

10 minutes Welcome & Introductions 
 

15 minutes Overview of timeline and Year 1 work plan 

40 minutes Small group work - Break into 4 groups to discuss following topics.   
 
Group 1:  Resources and information - What information do you need to 
prioritize strategies?  How would you like to receive that information? 
  
Group 2: Meeting processes and structures - How would you like to work 
together? 
 
Group 3: Budget - What would you like to allocate resources to? 
 
Group 4:  Communication - What supports would help with 
communication, both internally as a group and externally with 
community?  
 

5 minutes Break 

40 minutes Group report out 
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10 minutes Wrap up and next steps 
 

 
Everyone has a right to know about and use Oregon Health Authority (OHA) programs and services. 
OHA provides free help. Some examples of the free help OHA can provide are: 

o Sign language and spoken language interpreters 
o Written materials in other languages 
o Braille 
o Large print 
o Audio and other formats 

If you need help or have questions, please contact Heather Owens at 971-291-2568 or 
heather.r.owens@dhsoha.state.or.us or 711 TTY. 
 
Todos tienen derecho a conocer y utilizar los programas y servicios de la Autoridad de Salud de Oregon 
(OHA, por sus siglas en inglés). OHA proporciona ayuda gratuita. Algunos ejemplos de la ayuda gratuita 
que OHA puede brindar son: 

o  Intérpretes de lengua de señas y lengua hablada 
o Materiales escritos en otros idiomas 
o  Braille 
o Letra grande 
o  Audio y otros formatos 

Si necesita ayuda o tiene preguntas, comuníquese con Heather Owens at 971-291-2568 or 
heather.r.owens@dhsoha.state.or.us or o 711 TTY. 
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Timeline 

PUBLIC HEALTH DIVISION

Office of the State Public Health Director

Steering Committee 
for State Health 

Assessment formed 
(Summer, 2017)

SHA published 
(Summer, 2018)

P’SHIP 
formed 

(Fall, 2018)

Priorities 
identified
(Spring, 
2019)

Subcommitt
ees 

convene 
(Fall, 2019)

First 
COVID-19 

case 
(March, 
2020)

HTO 
launched 

(Sept. 
2020)

P’SHIP 
reformed 
(March, 
2021)



• Prioritize 62 strategies for implementation
• Identify structures and processes for group
• Determine funding allocations 
• Support communication with community

PUBLIC HEALTH DIVISION

Office of the State Public Health Director

Year 1
(2021)

Year 2 
(2022)

Year 3 
(2023)

Year 4 
(2024)

PartnerSHIP Outcomes – Year 1



• Direct Year 2 of implementation
• Approve annual progress report and work plan
• Determine funding allocations 
• Support communication with community

PUBLIC HEALTH DIVISION

Office of the State Public Health Director

Year 1
(2021)

Year 2 
(2022)

Year 3 
(2023)

Year 4 
(2024)

PartnerSHIP Outcomes – Year 2



PartnerSHIP Outcomes – Year 3

• Direct Year 3 of implementation
• Approve annual progress report and work plan
• Determine funding allocations 
• Support communication with community
• Legislative session
• Release new State Health Assessment

PUBLIC HEALTH DIVISION

Office of the State Public Health Director

Year 1
(2021)

Year 2 
(2022)

Year 3 
(2023)

Year 4 
(2024)



PartnerSHIP Outcomes – Year 4

• Direct Year 4 of implementation
• Approve annual progress report and work plan
• Determine funding allocations 
• Support communication with community
• Develop 2025-2029 State Health Improvement Plan

PUBLIC HEALTH DIVISION

Office of the State Public Health Director

Year 1
(2021)

Year 2 
(2022)

Year 3 
(2023)

Year 4 
(2024)



PUBLIC HEALTH DIVISION

Office of the State Public Health Director

Proposed 2021 PartnerSHIP Work Plan 

Meeting Outcome
#1 (March) First meeting, relationship building of members
#2 (May) Overview of Year 1 outcomes, discuss group process and 

structure
#3 Orientation to implementation areas and strategies, determine 

process for prioritizing
#4 Prioritize strategies
#5 Prioritize strategies
#6 Funding allocations
#7 Funding allocations



Small group break-outs
Group 1:  Resources and information - What information do you 
need to prioritize strategies?  How would you like to receive that 
information?

Group 2: Meeting processes and structures - How would you like to 
work together?

Group 3: Budget - What would you like to allocate resources to?

Group 4:  Communication - What supports would help with 
communication, both internally as a group and externally with 
community? 

PUBLIC HEALTH DIVISION

Office of the State Public Health Director



Group 1 (Heather) 
Resources and information - What information do you need to 
prioritize strategies?  How would you like to receive that information? 

Initial task for PartnerSHIP will be to prioritize 62 strategies for 
implementation.

• What do you need to know in order to prioritize the strategies?How
would you like to receive this information?

• What process would you like to use to prioritize the strategies? 

PUBLIC HEALTH DIVISION

Office of the State Public Health Director



Group 2 (Christy)
Meeting processes and structures - How would you like to work 
together?

• Review past PartnerSHIP charter

• Determine
– Meeting schedule
– Meeting facilitation
– Member expectations and agreements
– Decision making process, including use of quorums?
– Public participation
– Agenda setting

PUBLIC HEALTH DIVISION

Office of the State Public Health Director



Group 3 (Cara) 
Budget - What would you like to allocate resources to?

• Current funding allocated from CDC Block Grant.  Past budget
allocations:

PartnerSHIP meetings (in person, travel, etc.)
Facilitator
Communications (e.g. website build out, translations)
Community engagement activities

• Future funding opportunities

Discuss allocations for block grant ($105,000, to be spent by 9/30/21)

PUBLIC HEALTH DIVISION

Office of the State Public Health Director



Group 4 (Liz)
Communication - What supports would help with communication, both 
internally as a group and externally with community? 

• HTO provides important narrative about conditions that contribute to
health

• Overview of communication plan and tools
– HTO Website
– OHA Website
– Social Media
– Basecamp
– Place Matters

Identify tools and supports to enable PartnerSHIP communication with 
communities and one another

PUBLIC HEALTH DIVISION

Office of the State Public Health Director



Report out
Group 1:  Resources and information - What information do you 
need to prioritize strategies?  How would you like to receive that 
information?

Group 2: Meeting processes and structures - How would you like to 
work together?

Group 3: Budget - What would you like to allocate resources to?

Group 4:  Communication - What supports would help with 
communication, both internally as a group and externally with 
community? 

PUBLIC HEALTH DIVISION

Office of the State Public Health Director



Next Steps & Final Thoughts
Next meeting:

?

Agenda:

Finalize charter
Overview of implementation plan goals, strategies and activities

PUBLIC HEALTH DIVISION

Office of the State Public Health Director
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