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Welcome & introductions

Share name and pronouns 

What are three identities you hold?  

An identity is any aspect – or descriptor of yourself - that is important to 
you.    
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Follow-up from last meeting

• Subcommittee charter finalized
Clarified role of delegate
Consensus process includes discussion for those who are 
thumbs sideways/thumbs down

• Supporting sector specific meetings

• Move December meeting – December 20th or January 9th? 

PUBLIC HEALTH DIVISION

Office of the State Public Health Director



Getting clear on language
Vision: Oregon will be a place where health and wellbeing are achieved across 
the lifespan for people of all races, ethnicities, disabilities, genders, sexual 
orientations, socioeconomic status, nationalities and geographic locations.

Goal: Broad statement(s) of what we’re trying to accomplish within a given 
priority area to achieve the vision.
Outcome indicator:  Long term measure that would indicate goal is achieved. 
Strategy:  Policy, community and individual level interventions needed to 
achieve the goal
Process indicator: Short term measure that would indicate strategy has been 
achieved. 
Actions: Specific tasks needed to implement strategy
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Getting clear on language - Example
Vision: Oregon will be a place where health and wellbeing are achieved across 
the lifespan for people of all races, ethnicities, disabilities, genders, sexual 
orientations, socioeconomic status, nationalities and geographic locations.

Goal(s): Improve health by decreasing economic and social inequities

Outcome indicator: Poverty level 

Strategy: Renew and raise Oregon’s earned income tax credit (EITC)

Process indicator: Percentage of eligible families who claim the EITC
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Examples from other subcommittees
Adversity, trauma and toxic stress 
• Increase resilience by promoting safe, connected and strengths-

based individuals, families, caregivers and communities

Behavioral health 
• Reduce stigma and increase community awareness that behavioral 

health issues are common and widely experienced.

Access to equitable preventive health care
• Increase equitable access to and uptake of clinical preventive 

services

PUBLIC HEALTH DIVISION

Office of the State Public Health Director



Finalizing the goal
Overall goal - Improve health by decreasing economic and social 
inequities

Cost of caregiving

Economic viability

Food insecurity

Physical environment
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Process for measure 
identification
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Proposed process for outcome measure 
development

PUBLIC HEALTH DIVISION

Office of the State Public Health Director

• Goal: Identify 2-3 key indicators for the priority area
– Communicate hoped for changes
– May be long-term in nature (>5 years)
– Model indicator for CHIPs and other implementers
– Measure progress towards goal

• Process for development
– Identify possible outcome measures from State Health Indicators 

and other data sources
– Apply criteria to narrow measures
– Identify baseline and target 
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Criteria Definition
Addresses health 
disparity

Measure health disparity

Community acceptance Right measure for the issue, measure is easy to 
understand by all community members

Feasible Data is already collected, or mechanism for data has 
been identified

Proposed outcome measurement criteria



Potential indicators Disparity Feasible Accepted?

Poverty rate (American Community Survey) X x

Income inequality (American Community Survey) X x

Unemployment (Bureau of Labor Statistics) X X

Food insecurity (Map the Meal Gap) x x

Rent burden (American Community Survey) x X

Homelessness (Point in time Count) x X

Caregiver health (BRFSS) x X

Active transportation (American Community Survey) x x

Elevated childhood blood lead levels (CDC Lead 
Poisoning Prevention Program)

X X



Public Comment 
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Next Steps & Final Thoughts
-+/Delta feedback review

- Next subcommittee meeting is November 22nd.

-Homework: Continue to contribute strategic plans, data and policy 
documents to basecamp.  Upload a photo of yourself to your basecamp 
profile. 
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