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What	
  is	
  ToPPEC?	
  
ToPPEC	
  stands	
  for	
  Tobacco-­‐free	
  Properties	
  Policy	
  Evaluation	
  in	
  Counties.	
  
This	
  evaluation	
  project	
  focused	
  on	
  understanding	
  county	
  health	
  departments’	
  policy	
  
change	
  processes	
  in	
  an	
  effort	
  to	
  improve	
  policy	
  change	
  practice.	
  The	
  evaluation	
  was	
  
designed	
  by	
  a	
  panel	
  of	
  Oregon	
  Tobacco	
  Prevention	
  and	
  Education	
  Program	
  Local	
  
Program	
  Coordinators	
  in	
  consultation	
  with	
  the	
  Oregon	
  Health	
  Promotion	
  and	
  Chronic	
  
Disease	
  Prevention	
  Program	
  and	
  facilitated	
  by	
  the	
  Rede	
  Group.	
  
	
  
Through	
  the	
  ToPPEC	
  Project,	
  all	
  34	
  County	
  Tobacco	
  Prevention	
  and	
  Education	
  
Program	
  Coordinators	
  in	
  Oregon	
  completed	
  a	
  written	
  survey	
  with	
  just	
  over	
  a	
  100	
  
questions	
  wherein	
  they	
  described	
  their	
  experiences	
  in	
  working	
  to	
  pass,	
  implement	
  
and	
  evaluate	
  tobacco-­‐free	
  properties	
  policies	
  in	
  their	
  local	
  jurisdictions.	
  	
  	
  Survey	
  
responses	
  were	
  analyzed	
  for	
  themes	
  and	
  then	
  compiled	
  into	
  the	
  ToPPEC	
  Results	
  
Report.	
  
	
  
What	
  is	
  the	
  Policy	
  Change	
  Process	
  Model?	
  
As	
  a	
  first	
  step	
  in	
  the	
  ToPPEC	
  Project,	
  county	
  health	
  department	
  tobacco	
  program	
  
coordinators	
  worked	
  together	
  to	
  develop	
  a	
  visual	
  depiction	
  of	
  the	
  tobacco-­‐free	
  
properties	
  policy	
  change	
  process.	
  This	
  model	
  is	
  the	
  foundation	
  of	
  the	
  ToPPEC	
  project;	
  
survey	
  questions	
  were	
  organized	
  around	
  the	
  various	
  stages	
  in	
  the	
  model.	
  



	
  

	
  
	
  
ToPPEC	
  Respondents:	
  County	
  Health	
  Department	
  Tobacco	
  Programs	
  
ToPPEC	
  focused	
  on	
  creating	
  tobacco-­‐free	
  county-­‐owned	
  &	
  operated	
  properties.	
  For	
  
some	
  years	
  now,	
  all	
  counties	
  in	
  Oregon	
  have	
  been	
  involved	
  in	
  trying	
  to	
  create	
  
tobacco-­‐free	
  county	
  properties.	
  At	
  the	
  time	
  the	
  ToPPEC	
  evaluation	
  was	
  conducted,	
  7	
  
counties	
  had	
  been	
  successful	
  in	
  passing	
  policy	
  covering	
  all	
  county	
  properties	
  and	
  10	
  
counties	
  had	
  policies	
  in	
  place	
  that	
  covered	
  some	
  county	
  properties,	
  including	
  the	
  
county’s	
  health	
  department.	
  Much	
  of	
  the	
  ToPPEC	
  Results	
  Report	
  highlights	
  practices	
  
of	
  counties	
  had	
  passed	
  a	
  tobacco-­‐free	
  properties	
  policy.	
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Where	
  to	
  find	
  ToPPEC	
  Data	
  and	
  information	
  
There	
  are	
  2	
  main	
  sources	
  for	
  finding	
  ToPPEC	
  data	
  and	
  results:	
  
1. The	
  ToPPEC	
  Databook:	
  This	
  book	
  includes	
  summary	
  data	
  analysis	
  tables	
  for	
  most	
  

questions	
  in	
  the	
  ToPPEC	
  survey	
  and	
  Coding	
  Tables	
  for	
  all	
  open-­‐ended	
  questions.	
  
Because	
  the	
  ToPPEC	
  Data	
  book	
  is	
  large,	
  it	
  might	
  seem	
  daunting	
  to	
  read	
  (and	
  
reading	
  from	
  cover	
  to	
  cover	
  is	
  not	
  it’s	
  purpose.)	
  However,	
  there	
  is	
  a	
  good	
  deal	
  of	
  
useful	
  information,	
  especially	
  in	
  the	
  coding	
  tables.	
  We	
  encourage	
  reading	
  through	
  
the	
  responses	
  to	
  questions	
  that	
  are	
  related	
  to	
  your	
  current	
  stage	
  of	
  progress	
  in	
  
passing	
  a	
  county	
  tobacco-­‐free	
  property	
  policy.	
  

	
  
2. The	
  ToPPEC	
  Results	
  Report:	
  This	
  report	
  outlines	
  major	
  themes	
  for	
  each	
  stage	
  of	
  

the	
  policy	
  change	
  process.	
  The	
  ToPPEC	
  Results	
  Report	
  is	
  divided	
  into	
  9	
  sections	
  –	
  
one	
  for	
  each	
  stage	
  of	
  the	
  policy	
  change	
  process.	
  Within	
  each	
  section,	
  are	
  the	
  
following	
  subsections:	
  
⇒ Overview	
  and	
  brief	
  description	
  of	
  the	
  stage	
  	
  
⇒ Key	
  Findings	
  from	
  the	
  ToPPEC	
  Survey	
  
⇒ Local	
  Example	
  from	
  the	
  ToPPEC	
  Survey	
  
⇒ Tips	
  for	
  successfully	
  addressing	
  the	
  stage	
  
⇒ Tools,	
  pertaining	
  to	
  each	
  stage,	
  from	
  local	
  program	
  coordinators	
  and	
  other	
  

HPCDP	
  resources	
  
	
  


