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POD People to the Rescue:
How Partnership Saved the Day

Bryan Goodin 

Manager, Employee Health 

Angela Heckathorn

Manager, Environment of Care

Introductions & Credits   (the POD people) 
 Bryan Goodin – Legacy Employee Health

 Angela Heckathorn – Legacy Environment of Care

 Lauren Harris – Legacy Firwood Clinic 

 Phillip Mason – Clackamas County Health Department

 Dr. Sarah Present – Clackamas County Health Department

 Larry MacDaniels – Clackamas County Health Department

 Mimi Luther – Oregon Health Authority Immunization Program

 Adrienne Donner -- Cities Readiness Initiative

 Leahna LaBoca – Adventist Health Urgent Care

 Michael Kubler – Providence Health

 Sandy Federal Credit Union

 Clackamas Community College School of Nursing

 Tri-County SERV-OR and Medical Reserve Corps
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The Bigger Picture of a POD

 POD = Point of Dispensing

 Clinic model for ASAP large-scale medication events

 Integration of crowd-control and public health concepts

 Basic POD model useful for many routine purposes

 It takes practice, but can be scaled up/down readily
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Legacy Loves the POD
 As a major employer and hospital system we drill for this scenario

 Uniquely situated to reach our workforce AND the public

 Leadership strongly supports the community outreach mission

 Member of the Push Partner Agreement for past 5 years

 POD drills for anthrax and radiation exposure every 2 years

 Adopted POD model for annual flu clinics
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Oregon’s Push Partner Registry

 The POD concept has been adopted for use by large employers

 Method of reaching large groups where they work

 Ideal to reduce burden on public health infrastructure

 Reach critical infrastructure without their staff leaving to get meds

 Under the guidance of the Cities Readiness Initiative

 Connects private employers with state and local health authority

 Streamlines access to information, resources, & medication
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Situation: What happened?

 Potential Hepatitis A exposure over Valentine’s weekend 2016

 Sandy Cinemas — infectious concession stand employee

 Approximately 2,500 potentially exposed

 Small community with minimal infrastructure to respond

 High anxiety created surge at local private clinics
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2/14-2/17
• Ticket sales to over 3,000 community members

2/18

• Infectious cinema employee identified by 
Clackamas Health Department

2/18

• Legacy Firwood Clinic and Adventist Urgent Care 
inundated

• Clackamas Health Department requests support to set 
up a POD

2/19-2/22
• Multi-agency team plans the response 

2/23-2/25
• POD outreach at Legacy Firwood clinic
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Early Response:

Legacy 
Health

Offered to 
host POD 
at Firwood 

Clinic

POD Lead

OHA 
Immunization 

Program

Procures 
vaccine & 

IG

Clackamas 
County 
Health 

Department

Community 
education

Media

Cities 
Readiness 
Initiative

Recruit 
Staffing

Support 

Providence & 
Adventist

Staffing 
resources

Promotion of clinics in order to calm fears and 
assure public.
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A weekend of planning…..
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Establish Incident Command 
Structure to delineate roles

Determine where resources 
will come from

Planning calls and sub-group 
meetings

Create Standing Orders and 
treatment algorithms

Coordinate w/ response partners: 
Sandy Police, local media, etc.

Gather staffing, verify 
credentials, liability insurance 

issues

Create client screening 
materials & provider training 

materials

POD Staffing

POD 
Manager

Greeters Screeners Vaccinators Clinical 
Lead

POD 
Coordinator

Additional staffing:
• Set up/Take down
• Security
• Runners
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Client Forms:
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Client Screening:
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Clinical 
Training 

(just-in-
time)

Situational update

Job action sheets

Training slides

Review consent form

Clinical reference

How to IM

Copy of orders
IG

Hep A

Emergency

Clinical Flow
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Clinical Reference:
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POD Clinic flow:
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Clinic 
Lobby

25 chairs

Check- in 
desk

4 stations 
total

1

2

3

4 Check out

North 
side

exam 
rooms

South 
side

exam 
rooms

Door

Door
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POD Outcomes:
 Over 400 clients screened

 232 clients provided medication

 243 call center clients

 Fantastic support by Sandy community

 Lessons learned by all agencies

 Wide media coverage

 Strengthened partnerships
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Everyone should 
sign up as a Push 
Partner BEFORE 

it’s needed!

Health Department 
looks to providers

H
andling the m

edia
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Romy Davis, 14, (left) Clifford Dunn, 11 (middle) and John 
Wunische, 35, of Sandy came to the Legacy Firwood Clinic 
Tuesday to receive medications against hepatitis A.

Dr. Sarah Present, Health Officer with Clackamas County, 
talks with reporters Wednesday outside the Legacy 
Health Firwood Clinic in Sandy

Media Coverage:
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Thank you!    
bgoodin@lhs.org
aheckath@lhs.org


