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Oregon Division X Project Team

ICF Division X TA Team State Project Team
Gabriel F.
Division X TA Consultant
Rosemary/Debra
Youth Transitions
Program Coordinators
AustinR.

Project Coordinator

Elliott H. DezaRae C./ Jaquelyn R.
Youth Engagement Technical Lead Youth/ Young Adult Leader(s)
Scout H. MaddiR., Beca S. Leslie W.
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Tailored Service Implementation
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Review and
Approve TA
Requests

Conduct Rapid
Assessment and
Planning

Transition to
Sustainability
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Change Management Process

Sustain

Sustaining a successful change
is one that benefits the
organization and children, youth,
and families in the long term.

* Implement

Communicating the benefits of
change, removing barriers, and
coordinating activities that
change how the system
operates.

Plan

Plan this is the roadmap which
identifies the start point, the
route to be taken and the
destination.

Assess

Assess and find out what
is needed to convert outputs
into outcomes.

Prepare

Prepare create a vision and gain
/7 support from the organization
/7 and key stakeholders.

/7
7
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Rapid Assessment + Action Planning

Where are we?
Where do we want to go?

How ready are we to get started?

What practical steps do we need to take?

How do we avoid mistakes?

How do we manage the journey?

How do we keep moving forward?

Oregon TAPs Implementation

Identify and assess needs or opportunities
Develop short and long term goals
Assess readiness and build capacity

Identify and explore potential solutions and
strategies

Explore potential challenge/barriers/limitations

Develop method to track progress and adjust plan
accordingly

Develop plan for sustainability
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Project Goals

Goal #1 - Partnerships: ODHS/Child
Welfare/Self-Sufficiency and
HUD/PHAs

Goal #2 -
Awareness of
FUP/FYI Vouchers

* Memorandum of Understanding * Marketing and

communication tools/plans

* VVoucher Process Model
Review

* Process for Vital Documents
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Activities / Timeline

Build a sustainable partnership
infrastructure with HUD and PHAs

Prepare a report on housing/voucher
programs

Conduct youth focus groups
on marketing and outreach of vouchers

Help build a strategic marketing plan

Evaluate current process/barriers for
youth obtaining housing vouchers

Modify the process for obtaining housing
vouchers (as needed)
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How will you measure success?
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