
HB 2100 Task Force on Homelessness & 

Racial Disparities |MEETING SUMMARY 

Meeting date | time December 27, 2021 | 8:00-9:58am | Meeting location Virtual 

Facilitator Sophia Tzeng 

Note Taker + 

Timekeeper  
Mary Frances Kenion 

 

Task Force Members in Attendance: Andrea Ball, 

Sami Jo Difuntorum, Xan Augerot (proxy for Lizzy 

Atwood Wills), Jennifer Parrish Taylor, Paula Hall, 

Katrina Holland, Ariel Nelson, Marisa Espinoza, 

Sen. Dick Anderson, Rep. Wlnsvey Campos, Rep. 

Jack Zika, David DiMatteo 

Additional attendees included members of the public.  

AGENDA TOPICS 

Agenda topic: Human Centering + Introductions/Icebreaker|   

Task Force members kicked off the meeting by sharing “freezing points” and burning concerns. The range 

of responses from Task Force members included: 

 

Agenda topic: Task Force Goals + Outputs |   

The Facilitator shared the session goals and outputs. Goals included: 

▪ Aligning on Task Force process and criteria for deliverables 

▪ Centering the work on people – the experience and needs of persons experiencing homelessness 

affected by racial disparity in Oregon, and those whose alignment is needed for success 

▪ Drafting emerging solutions 

Desired kickoff meeting outputs included: 
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▪ Session capture  

▪ Draft findings and recommendations for subcommittee development and iteration 

Agenda topic: Task Force Process + Charter |   

The Facilitator discussed concerns related to the Task Force process and offered some thoughts for 

discussion (see below).   

 

Concerns around the timeline were reaffirmed by several Task Force members (full discussion captured 

in recording).  The Facilitator reviewed a timeline leading up today (see below).  
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The governance questions from Task Force members were reviewed and discussed from the 12/20/2021 

meeting. The Facilitator referred Task Force members to HB 2100 Section 7 which prescribes much of the 

charter.  

 

Agenda topic: Task Force Facilitation + Approach |   

The Facilitator re-reviewed the ASCETA Approach to Task Force facilitation, re-introduced the 

Facilitation Team and Discovery Teams.  
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The Facilitator reviewed the current Task Force Workplan until 1/15/2022: 

 

 

The Facilitator revisited Task Force Collaboration commitments and encouraged Task Force members to 

make additions:  

 

Agenda topic: Report Design|   

The Facilitator asked Task Force members to share their hopes, requests, and intended audiences for the 

report to the Legislature, highlighting minimum legislative requirements.  
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Agenda topic: Human Centering|   

The Facilitator discussed centering persons of lived experience and discussed discovery team work being 

conducted via Task Force member interviews and a broader stakeholder survey. Task Force members 

were invited to add intersectionality considerations.  
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Task Force members were invited to self-select into breakout groups to explore the state ecosystem for 

decreasing racial disparity. The Facilitator clarified that content on slides 25-27 was derived directly from 

Task Force member interviews by the Discovery Team – all of which have not been completed – so there 

may be different and/or contradictory perspectives represented.  

 

Task Force members self-selected into breakout groups and were gently reminded members of the Task 

Force to record their group discussions live on the slide deck so that members of the public could view 

their insights. 
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Task Force members were invited by the Facilitator to share insights and surprises after emerging from 

self-selected breakout groups. Feedback included: 

 

Agenda topic: Design|   

The Facilitator shared HB 2100 Goals: 

 



Page 8 

The Facilitator reviewed context and trends noted previously by Task Force members in the 11/29/2021 

meeting and noted the breath synthesis completed to generate grouping titles for the feedback.   

 

 

The Facilitator reviewed emergent themes across all Task Force domains for consideration as a 

framework for design as the Task Force moves forward with prelimary recommendations.  
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No concerns were noted by Task Force members for using this design approach to potential solutions. 

Task Force members were pre-assigned to breakout groups to explore Task Force goals 1-4 as a small 

group. Task Force members were asked to document their small group discussions on the slides so that 

members of the public could see group insights. 

 

Task Force members were provided working slides inclusive of notes from the 12/20/2021 meeting to 

begin to develop draft recommendations based on the corresponding design framework. For brevity of 

the meeting summary, all slides are posted publicly on the Task Force website to reflect the small group 

discussions (goal 1: slides 35-39, goal 2: slides 42-46, goal 3: slides 49-53, goal 4: slides 56-60).  

Upon returning from pre-assigned breakout groups, Task Force members were asked to continue to 

develop thoughts collectively via Slack or independently and note in the working slide deck.  

Agenda topic: Reflections |   

The Task Force was asked to offer reflections for today’s meetings  which included:  
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Agenda topic: Recommendations Criteria |   

Task Force members were invited to make “target” and “reach” criteria for drafting recommendations: 

 

 

Agenda topic: Next Steps & Closing  |   

Next steps that Task Force members could anticipate included:  

• Synthesize Session 3 and Share Back 

• Session 3- Session 4 Prework (complete draft recommendations) 

• Survey Report/Discovery Report Draft 

• Postwork/Prework (continuation) 

• Sign onto Slack, join Subcommittees, and give feedback (Task Force Members) 

The Task Force meeting was concluded at 9:58 a.m. 


