Community Driven

Vaccine Event Process

For Community Partners and Organizations

Vaccine Operations Team-Equity (VOTE)

Health

Authority




Vision

Put equity values into action through vaccine
solutions that address health disparities Iin
communities systemically left behind.

«  OHA will partner with community partners and organizations to co-
create vaccination opportunities.

« Create collaborative approaches to address health disparities in

communities.
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VOT-E is committed to partnerships

« Local Public Health Authorities

* Health Systems

* Federally Qualified Health Centers

 Pharmacies

« Community Partners (OHA funded and not already funded)

We will have staff dedicated to support these events on the ground and
funding to support these collaborative efforts.
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What if you are already hosting
vaccine events?

Partnerships

already exist Great, keep going!




Supporting events and partnerships

* OHA will support the matchmaking process
« Dedicated team to support event planning efforts

* Reimbursement and funding
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c. Step 1: Fill out Interest Form

 Connect with your community partners to discuss
collaboration for this work

* Promote a vaccination effort
e Support community members
* Volunteer at an existing event

e Host an event



c. Step 2: VOTE Team reaches out

* Vaccine Engagement Coordinator will reach out to
discuss your event and how you'd like to get involved.

e Start the process on matchmaking
* Finding a vaccinator if needed
e Starting contract for payments
* Getting vaccine allocation set up



Example of request or partnership

Organization intends to collaborate with a local
pharmacy to serve a specific community group

« OHA will connect a pharmacy or vaccination site

« Local organization will conduct outreach and
schedule times

« Transportation needs assessed and booked by
community partner



Example of request or partnership

A church wants to vaccinate homebound
individuals in their congregation and finds a CBO
partner.

« Mobile vaccination unit is identified by OHA

« CBO will work with church on outreach

« Church and CP will schedule appointments

« Trusted members might travel with the mobile unit

« Language needs will be supported- translators can
be paid under this grant



Example of request or partnership

A faith organization wants to host a large event in their
parking lot with a resource fair

e Faith Organization will lead planning logistics
* (Create a community resource area—invite partners

* Coordinate vaccine distribution with local public health
* Schedule times

* Vaccinator/Health Partner will lead other logistics
* Create flow for physical distancing
* Bring vaccine, perform data entry and tracking



(. Example of requests or partnerships

A LGBTQ+ celebration with performances and health care
providers in Drag.

« LGBTQ+ Organizations plan the event
Outreach, performances, stage, audio needs

« Health System- Federally Qualified Health Center
provides vaccinators.

« OHA funds LGBTQ Organizations, gets FQHC
allocations if needed.



(“ Link to Interest form

* Formin
English: https://app.smartsheet.com/b/form/del1d9caf098f4

60c90b5d74047f7ae98

* Formin
Spanish: https://app.smartsheet.com/b/form/3c72af257bb2

4f7d8c3110f3c0fb41d2



https://app.smartsheet.com/b/form/de1d9caf098f460c90b5d74047f7ae98
https://app.smartsheet.com/b/form/3c72af257bb24f7d8c3110f3c0fb41d2

Arrange

If selected, OHA will work with applicants to find
solutions or other needed resources.

This could include:

* Financial support

* Coordinating vaccine doses

* Connecting event host(s) with vaccinators
* Connecting hosts with a testing team representative
* Supporting accessibility needs

* Communication with LPHAs for situational awareness



Host

* Some community partner events may align better
with other vaccine hosts (ex: FQHCs, Mobile vaccine)




Questions?
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