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Initial Recovery Phase

* Shelter Operations
 Commodity Distribution
* Feeding

* FEMA IHP Registration

Interim Recovery
e Debris Mission
* FEMA & SBA Disaster Programs
 Temporary and Interim Housing

Long Term Recovery Committees "l . i

Disaster Case Management In'l'ermedia

Community Recovery Planning
Federal Project Funding

Long Term

 Community Recovery Plan Execution

* Permanent Housing Solutions

* Project Execution and Completion
Rebuilding Resilient Infrastructure




Voluntary Agency Services Timeline

KEmergency Supplies \

¢ Access and Functional needs
Durable and emergency Medical

¢ Health and Safety

¢ Food/Shelter

e Disaster Clean-up

® Debris Removal

e Spiritual and Emotional Care

e Points of Distribution

¢ Volunteers and Donations

e Disaster Child Care

e Disaster Case Work

e MARC (Multi Agency Recovery
Center)

e Donations and Volunteer

Management

Response

Recovery

e Disaster Case management
e Disaster Child Care

e Clean up supplies

* Personal Property

e Durable Medical

¢ VVolunteers and Donations
Management

* Needs Assessment
e Spiritual and Emotional Care

e Referrals for ongoing social services
needs and mental health services

¢ Training and additional resources

¢ Disaster Case Management
e Home repair and rebuild

* Replacement of Personal
Property UN-met Disaster
Caused Needs

e Resilience Programs for
Caregivers and the Community

Long Term
Recovery



Survivor Recovery Path

* Home Repair

) (S:Lepa;}igf and Rebuild
Response/ " Food _ e Housing * Replacement of
S T * Shelter Intermediate « Emotional and Long Term personal
* Clothing Recovery Recovery property for

Recovery

Spiritual Care

e Personal
Property

unmet disaster
caused needs

¢ Health needs
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Casework
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Management

Long-Term

Recovery
Groups
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Long Term Recovery Group Structure/Functions

Donations
Spiritual Volunteer
and
Management

Emotional Care

EXECUTIVE BOARD

CHAIRPERSON

Information
VICE-CHAIRPERSON Technology Case
Management
Management
SECRETARY
TREASURER

Public Affairs
Information

Advocacy




Emerging

STRUCTURE

No structure yet may
have a facilitator to
lead meetings until

leaders are identified

CAPABILITIES

Individual members
may have capacity to
handle some
emergency unmet
needs

Capacity building

ACTIVITIES

Organizing a diverse group of
partners to determine how to
best work together

PARTICIPATION

Local non-profits,
business community,
State, Local, and
possibly FEMA, Faith
based groups

L.ong-Term Recovery Group Levels of
Development

RESOURCES

FEMA
State
Local Experts

Developing

Leaders exploring
structure and
functions, developing
bylaws and mission
statement, and
exploring fiduciary
responsibilities

Individual members
may have capacity to
handle some
emergency unmet
need

Developing bylaws and
mission statement

Training for members in case
management, volunteer
management, and
construction management

Possible needs assessment
activity

Local non-profits and
business community,
State and local
governments, FEMA,
Faith-based groups

FEMA
State
Local Experts

Operational

Leaders
Functions
Bylaws
Plan of Operations
Mission Statement

Case management in
place and is able to
handle referral of
clients

Case Management and
Beginning construction and
recovery

Local non-profits,
business community,
State, Local, and Faith
based groups

FEMA presence is by
invitation

State
Local Experts




