Build on Oregon’s efforts to date to help move recovery
implementation forward and maximize all funding
sources.

Wildfire
Provide implementation technical assistance to OHCS to

Re cove ry make informed, transparent decisions and on the
. following topics:
Technical
* Providing temporary, interim, and long-term housing solutions

ASS'Sta nce and strategies identified in the Housing Impact Assessment,
drawing on best practices from other wildfire impacted

SCOpe Of WO rk communities and based on OHCS and ODHTF goals

« Building tribal and local government capacity to manage
housing, infrastructure, and economic recovery programs

» Grant appropriation process
 Leveraging federal funding

» Assessing OHCS internal capacity

» Performing an unmet needs analysis

» Supporting tribal and local governments as program
subrecipients
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Bull Bennett, Tribal
Engagement

Kalindi Fitch, FEMA PA
Jessica Gabriel, SHPO

P
- 1R
—

OREGON HOUSING nd
COMMUNITY SERVICES

Project Manager Contract Manager
Lauren Nichols Brandy Bones

Funding, Regulatory Local and Tribal Data, Reporting, and
and Programmatic Government Services Unmet Needs Services

Services Tracy Dean & Jeremy Cirillo &
Carrie Kronberg &
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Support Team and Subject Matter Experts {ic/

Kelly Wilson, FEMA IA Isaac Suh, Data Analytics and Reporting
Blakely Jarrett, HUD Programs Jennifer McAdoo, Restoration Engineer
Marinangeles Gutierrez Rivera, Public Engagement  Susan West, Insurance

Ned Fernandez, FEMA Mitigation Programs



Wildfire
Recovery

Supported California’s 2017
wildfire unmet needs assessment
and provided temporary housing
solutions.

Developed post-fire rehabilitation,
stabilization, and erosion control
measures in California.

Supporting Lane Electric with their
wildfire recovery.

Disaster Recovery
& Mitigation

Designed, implemented, and
carried out public engagement for
more than $20 billion in HUD-
funded housing programs

Provide subrecipient management,
tools, templates, and training for
local and tribal governments to
implement federal funds

HUD Technical Assistance Provider

Wrote the CDBG-DR and Homelessness programs launch toolkits

Our Relevant Experience

Supported disaster recovery for
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Hurricane, tornado, tropical storm,

major flood, volcanic eruption,
wildfire, and pandemic declarations

Managed

$40B+

CDBG-DR/-MIT
grant funding

35000+ fm

FEMA recovery projects

165,000+ £

CDBG-DR grants
awarded to homeowners

States/Territories of
2 1 Geographic

Coverage: AS, CA,

CNMI, CT, FL, HI, IL,

LA, MO, MS, NC, ND,

NJ, NY, OR, PA, PR,
SC, TX, USVI, wv



Governor’s Wildfire Recovery
Council Report

ODHTF Presentations, Surveys,

ODHTF Workgroup Reports
Foundational
Work Housing Impact Assessment

Draft Task Force Action Plan,
Goals and Strategies



Deliverables

Week 1

Federal funding matrix for all disaster recovery federal funding sources.

Federal funding matrix for homelessness response and prevention by disaster
(wildfire and COVID-19).

Month 1 (April-May)

Draft guidance and presentation on options for interim housing solutions.

Draft Analysis of Internal Temporary Housing Mission and Temporary to Permanent Housing Strategy.
Congressional delegation talking points and data for appropriations process.

Stakeholder engagement strategies.

Month 2 (May-June)

OHCS internal capacity assessment.

Summary of tools and approaches needed for subrecipient capacity building.

Draft report of unmet needs analysis.

Final Analysis of Internal Temporary Housing Mission and Temporary to Permanent Housing Strategy.



Month 3 (June — July)

Presentations, options, and analysis for permanent housing solutions and strategies
Final report of unmet needs analysis
Capacity building assistance for OHCS and potential subrecipients

Deliverables July & Beyond

Non-federal cost share and duplication of benefits training
Decision matrix on method of distribution of funding to subrecipients
Additional implementation technical assistance, as needed



