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Agenda 
• Opening Comments

• Current Events

• Sheltering / Feeding TF Update

• MASTT Update

• Interim Housing Update

• Counties & Tribes 
• Questions, Concerns, Best Practices

• Closing Comments



Current Events
• 8 Shelter Liaisons are currently operational in the affected counties. 

• 3 Data Specialists are currently operational for Jackson, Marion, Lincoln and Lane Counties and 
working with the SSELs and MASTT Leads.   

• The RFP has been released. A program brief for interested programs is scheduled for today at 
1200 on a Teams call. 

• RFA for CBO funding has been released to support in parallel with  disaster case management 
for wildfire survivor wrap-around services. Three Information sessions were conducted to weeks 
ago to assist in this process. However, we have not seen any new applications for this program 
come forward since. 

• We have received the Social Services Landscape assessment from HHS and FEMA 10 pertaining 
to the wildfires. We are currently going over that data to refine the recovery plan.    

• We have given access to 19 case mangers throughout the state to initiate data input of past, 
current and future work with survivor families.  

• 3 surge DCMs initiated training this week in Jackson County and are currently getting 
established. 

• Interviews for the remaining 8 surge DCMs have been conducted and are currently in process of 
hiring.



Feeding/Sheltering Task Force  

TF Lead: Jeff Gilbert, ODHS         ESF Planner: Chad Knowles, ODHS

Important Current/Upcoming Activities

• Shelter Liaison update

• Disaster Case Manager hiring update

• Project Turnkey/Fortify updates



State Feeding Vendors & Totals

The Salvation Army

The Kitchen on Court Street

B’nai B’rith

Cravings Fine Food Catering

Rogue Food Unites

Feeding by numbers:

• 4,735 meals prepared daily (current statewide average)

• 33,144 meals served during this week (4/10 – 4/16)

• 743,695 total meals prepared from 10/17/20 – 4/16/2021

Feeding Vendor Legend



Weekly Statewide Feeding Report
4/10/21 – 4/16/21

Partner/County

# of Meals Prepared/Served

Saturday Sunday Monday Tuesday Wednesday Thursday Friday TOTALS

Meals 
Prepared

Meals 
Served

Meals 
Prepared

Meals 
Served

Meals 
Prepared

Meals 
Served

Meals 
Prepared

Meals 
Served

Meals 
Prepared

Meals 
Served

Meals 
Prepared

Meals 
Served

Meals 
Prepared

Meals 
Served

Meals 
Prepared

Meals 
Served

Rogue Food Unites

Deschutes 66 63 66 61 66 65 66 60 66 59 66 58 66 63 462 429

Douglas 78 72 78 71 66 62 66 64 66 59 66 60 66 59 486 447

Jackson 3491 3401 3250 3211 3232 3202 3081 3052 3091 3045 3281 3270 3083 3065 22509 22246

Josephine 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Klamath 54 51 54 49 54 52 54 58 54 48 54 53 54 47 378 358

Cravings Fine Food Catering

Lane 553 542 553 537 552 540 590 578 552 529 552 534 573 560 3925 3820

B'nai B'rith

Lincoln 375 235 375 274 375 284 375 243 360 284 360 286 360 256 2580 1862

The Kitchen on Court Street

Marion 139 135 139 132 139 133 145 142 145 139 145 140 141 134 993 955

The Salvation Army

Benton 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Clackamas 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Linn 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Marion 212 212 212 212 200 200 200 200 200 200 200 200 200 200 1424 1424

Multnomah 51 51 51 51 57 57 57 57 57 57 57 57 57 57 387 387

Polk 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Number of Meals 5019 4762 4778 4598 4741 4595 4634 4454 4591 4420 4781 4658 4600 4441 33144 31928



State Sheltering Snapshot

Daily (4/22/21) Sheltering Totals

County # Hotels # Rooms # People

Baker 0 0 0

Benton 2 4 6

Clackamas 1 1 1

Curry 0 0 0

Deschutes 3 6 10

Douglas 3 11 16

Hood River 1 1 1

Jackson 20 406 758

Josephine 0 0 0

Klamath 1 9 12

Lane 7 99 180

Lincoln 6 88 157

Marion 3 36 60

Multnomah 1 7 15

Washington 1 1 1

Total 49 669 1,217



State Sheltering/Feeding Trends
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Sheltering
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MealsWeekly Progression

Week Meals Sheltering

10/17 - 10/23 20,806 938

10/24 - 10/30 29,715 947

10/31 - 11/6 25,993 973

11/7 - 11/13 24,671 1,065

11/14 - 11/20 24,346 1,071

11/21 - 11/27 23,298 1,093

11/28 - 12/4 23,759 1,104

12/5 - 12/11 24,043 1,050

12/12 - 12/18 24,807 1,035

12/19 - 12/25 24,616 1,019

12/26 - 1/1 28,598 1,006

1/2- 1/8 25,830 1,019

1/9 - 1/15 26,415 1,053

1/16 - 1/22 27,170 1,064

1/23 - 1/29 27,535 1,092

1/30 - 2/5 28,519 1,123

2/6 - 2/12 30,931 1,166

2/13 - 2/19 31,337 1,246

2/20 - 2/26 31,606 1,382

2/27 - 3/5 33,703 1,411

3/6 - 3/12 34,067 1,335

3/13 - 3/19 33,936 1,297

3/20 - 3/26 34,419 1,291

3/27 - 4/2 34,938 1,299

4/3 - 4/9 35,493 1,265

4/10 - 4/16 33,144 1,226

Total 743,695 1,137 (AVE)



Shelter Language Representation

Language Representation

English Spanish Unknown

Languages Represented in Sheltering 
Profile (4/21/2021)

English Spanish Unknown

94.60% 5.40% 0.00%

1,151 66 0



Sheltering Liaisons

TEAM First Name Last Name Work Cell Personal Cell Email

1. 7 of 12 working across all affected 

counties

2. Two recent hires (one new, one 

returning)

3. Re-postings for 3 remaining positions

4. Candidate lists being generated this 

week and interviews will begin to be 

scheduled next week

5. Remaining positions to be filled:

• Jackson (2)

• Lincoln (1)



Disaster Case Management Program

Status and Next Steps

1. RFP released last week

2. Info session for prospective NGOs 

was at noon today

3. Surge DCM Process continues (3 in 

Jackson onboarded and being trained)

4. Clackamas, Lane, Lincoln Counties 

progressing with HR

5. Marion County being re-posted

6. LTRG meetings

7. Facility locations being researched

8. Training program being implemented



Multi-agency Shelter Transition

ODHS | OHCS Wildfire Response 12

• Connecting people with programs 
and resources

• As of today, we have completed 
approximately 
• 226 initial MASTT interviews in Jackson County, 

with an unidentified number remaining 
• 209 initial MASTT interviews in Marion and Linn 

Counties, with approximately 80 remaining
• 97 initial MASTT interviews in Lincoln with 

approximately 3 remaining 
• 86 initial interviews in Lane County, with 

approximately 28 remaining 
• 14 Total Interviews in Douglas County (Complete)

Please note, these numbers reflect interviews of 
households, not individuals. 



MASTT Data (as of Apr. 15th)

1.      Survivors transitioned out of hotels
• Jackson: 22
• Marion: 2
• Lane: 10

2.      Agencies and organizations engaged
Jackson: AllCare Health; Jackson County Mental Health; OSU 
Extension; ODHS; FEMA; Red Cross; Legal Services, ACCESS, 
Faith Community, Columbia Care, Options, Rogue Valley Council 
of Governments, Jackson Care Connect
Marion: ODHS SSEL & SSP; Red Cross; Marion County; Santiam 
Integration Team; Arches; HUD
Lane: ODHS, HUD, FEMA, Lane Co Health and Human Services, 
Senior and People with Disabilities and Workforce Lane.  In 
addition, we’ve been having advocates attend from agencies 
such as ShelterCare and the hospital. 



MASTT Data
Barriers to Transition

1. Economic
• Lack of Insurance/Underinsured: 325

• Disaster caused economic instability: 240

• Source of income temporarily/permanently affected: 
141

• Other: 40

2. Housing
• Area housing inventory shortage: 367

• Housing unity uninhabitable or the repairs not 
completed: 93

• Lack of accessible housing: 285



MASTT Data
Barriers to Transition

3.   Medical
• Community infrastructure will not support individual 

with access and functional needs, social needs, quality 
of life and ongoing medical care: 57

• Repairs to home require accessibility improvements: 10

4.    Emotional
• No family, friends, or support systems in area: 81

• Psychological distress, overwhelmed by the disaster 
event: 323

• Benefits from social interaction at the shelter: 27

• Other: 28



MASTT Data
Barriers to Transition

5. Social
• Better quality of life in the shelter: 25

• Separated from caretaker: 10

• Home environment does not support Household 
member with functional needs: 24

• Other: 16



MASTT Data – Concerns, 
Observations, Trends
Jackson
• Challenges of renting when you have pet(s) and/or smoke
• Definitely need to revisit bringing in Red Cross and FEMA to initial meeting
• Need bilingual bicultural CM to interview consumers
• affordable housing is a barrier in consumers moving out of shelter 

Marion
• Lack of housing and emotional support
• Emotional distress, most don't want to accept help as they feel others are in worse situation 
• Meal concerns
• Survivors were happy and thankful for the meeting

Lane
• Physical limitations; unable to do previous work
• Domestic violence
• Finding a place to rent with fixed income (TANF, Disability, Unemployment)
• Accommodations being made for those needing help accessing Zoom to hopefully reduce no-

shows
• No income while waiting for FEMA/SBA help & has urgent basic needs (not eligible for UC or TANF 

or Disability)



REALD Data
REALD Data is coming in from MASTT counties. County MASTTs are following up with 
survivors to gather more information. This is provided to the survivors prior to the 
initial MASTT interview. All REALD Data information is voluntary and not required to 
participate in the interview process. 

Lane
• Caucasian: 42
• Hispanic: 4
• Native American: 4
• No self-identified disability: 8
• Cognitive disability: 18
• Low Vision: 5
• Physical disability: 18

Marion
• Latinx: 2
• Black/African American: 1
• Native American: 1
• Caucasian: 6
• No self-identified disability: 2
• Most survivors interviewed had multiple disabilities: physical, cognitive/intellectual, 

emotional, hard of hearing, low vision



REALD Data
REALD Data is coming in from MASTT counties. County MASTTs are following up with 
survivors to gather more information. This is provided to the survivors prior to the 
initial MASTT interview. All REALD Data information is voluntary and not required to 
participate in the interview process. 

Jackson
• Caucasian: 53
• Hispanic: 27
• Asian: 1
• African American: 1
• No self-identified disability: 15
• Cognitive disability: 29
• Low Vision: 3
• Physical disability: 22
• Deaf/serious difficulty hearing:2



Interim Housing 
Operations



County Call Input

• Long Term Recovery Group Manager POC?

• Do you have a Housing Lead or committee in the 
county? If so, who are they?  

• What interim housing projects are you engaged in?

- Which stage of development are you in now?

- What do you need to help move the project 
forward. 

• Do you have any ideas you would like to explore? 

- What help do you need to move forward on 
that idea?

• Please send this information to Chad Knowles at 
chad.j.Knowles@dhsoha.state.or.us



Counties and Tribes Open to 
Questions, Concerns and Best 

Practices. 



Closing Comments 


