Oregon Occupational Therapy Licensing Board
STRATEGIC PLANNING MEETING AGENDA
800 NE Oregon St. Conf. room 445 / Portland, OR 97232
Friday, September 23, 2022 at 9:30 am

Board Members: Whitney Hooker; Erion Moore; Kari Hill; Maxwell Perkins
Office Staff: Nancy Schuberg, Director; Rachel Cillo, Licensing Specialist

Convene at 9:30 a.m. in Public Session

1. Review draft rule adoption - HB 2359 (2021).
2. Strategic Planning:

Explain the strategic plan process

Review of the previous plans

SWOT analsys to identify current reality and key areas
Creation of the vision — for each key area

Road Map — to do tasks.

Wrap - up

3. Review OTAO presentation plan

4. Adjournment

2022 Board Meeting Dates: Friday: Nov. 4
2023 Board Meeting Dates: Fridays: Feb. 24, May 12 (In person), August 18, and Nov. 16 (Thursday)

Information for Board members included with Agenda in Board Packets. Contact
Nancy.Schuberg@otlb.oregon.gov or call 971-673-0198.




