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The meeting was called to order by Chair Burton at 10 a.m. Introductions were made and
Scott McCrae with the Oregon National Guard Reintegration Team was asked to begin
his briefing.

McCrae began with an overview of the history of the Reintegration Team in Oregon. As
the wars began, the ORNG began having soldiers return from combat tours and there was
nothing in place for their reintegration. According to McCrae, these Guardsmen simply
were sent home. The Guard recognized there were problems with this process and began
partnering with the United States Department of Veterans Affairs and the Oregon
Department of Veterans® Affairs. It was clear the Guard that more needed to be done in
the way of reintegration when one of their units suffered nine deaths and multiple
wounded Guardsmen during its Iraq tour. What the Guard found was that 30-50 percent



of the returning soldiers were unemployed, but these soldiers needed a three to five
month decompression period before they were ready to go back to the workforce.
McCrae also noted that 30 percent or more had some level of Post Traumatic Stress
Disorder.

As the realities of post-deployment reintegration needs became more apparent, ORNG
began partnering with elected officials and everyone engaged in providing services to
veterans. They began a series of Reintegration Summits (10 to date), and now
aggressively seek to provide reintegration services to returning veterans, whether Guard,
Reserve or those coming back to Oregon from active duty.

To date, the Reintegration team has briefed 10,000 servicemembers, provided 8,000
magnets with important veteran information on them and have reintegration managers
located around the state. The Team also conducts career and benefit fairs and has placed
647 veterans into jobs by leading the employer to the veteran. The Team has enlisted 146
employers to be military-friendly and hire veterans, as well as worked on apprenticeship
and training in the trades for veterans who have transferable military skills.

The reintegration managers make 20-50 contacts per week and continue to work on
networking resources for veterans and their families during the reintegration period,
which begins with pre-alert warnings to 36 months post deployment.

McCrae provided the Task Force with a draft PowerPoint presentation regarding the
proposed stand-up of the Joint Forces Headquarters-OR (J-9) under which all ORNG
reintegration efforts would be housed. These programs include the Wounded Warrior
program, Yellow Ribbon Reintegration Team, Employer Support to Guard and Reserve
(ESGR), all family support programs and Career Transition/Employment Assistance
Support programs. McCrae stressed that this concept is just being discussed and has not
been implemented at this time; however, if approved a full colonel would be in charge
with a deputy lieutenant colonel and a staff of about 45 full-time employees.

McCrae completed his briefing by outlining preparations for the return of the 41 Brigade
from Irag, explaining that the soldiers would be returning in waves from throughout the
Irag theater beginning in late April. The Reintegration Team has scheduled meetings with
families to begin the briefing process for returning soldiers.

The next presenter was Maureen Thompson, Director of Clackamas County Community
Solutions and the grant administrator for the Hire Oregon Vets program.

Thompson explained that the Hire Oregon Vets program had been renewed; however,
instead of it being a statewide program, it now focuses on six counties (Multnomah,
Washington, Clackamas, Marion, Polk and Yamhill). The program has helped more than
1,500 Clackamas County veterans 600 of whom are disabled. The program has helped
746 veterans find a job with an average wage of $14.18. There is a heavy emphasis on
training and 1,100 veterans have been given hands-on job training. Further, 419 veterans
have received help with tools, fees and work clothes, while 874 veterans received other



services, primarily health and welfare aid to keep veterans from becoming homeless.
Thompson stressed the work she does making “added value referrals” which are referrals
given to veterans that direct them to an actual person instead of just a generic referral to
some service. Thompson also noted that she works closely with other partners, such as
Jim Booker at the Oregon Employment Department. She said that she has an advantage
the state does not have in that she can advertise veteran-only job announcements.
Thompson said an important part of her work are the veteran stand downs for homeless
veterans of which she has been involved with seven and is planning another three-day
event in the near future. An important part of her work is networking with the business
community, Thompson said. She has received $400,000 in in-kind donations for
advertising Hire Oregon Vets.

Thompson made several recommendations during her presentation, including the
following:

1. Expand the number of networking groups statewide that work on local veteran
issues

2. Do not organize regionalization of reintegration services by congressional
districts

3. Do organize regionalization of reintegration services by Workforce Investment

Board regions

Stand Downs are crucial — continue and expand

All partners should link to one another via website and social networks

Statewide, reintegration should coordinate with Workforce Investment Act

Boards

Work with WIA Boards to focus on veterans (vets already have preference)

More emphasis on family support

Establish protocols as to what to do with a veteran in crisis

10 Expand 211 resource referral services

11. Coordinate employer resources so that employers are not contacted multiple times

12. Produce DVD for returning veterans
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Mike Burton asked how many workforce regions exist in Oregon. Thompson answered
that there are eight or nine.

Jack Heims noted that there is not a one-stop shop in the state where a veteran can go to
get veteran information. Thompson noted 211 is a good state-wide resource. Heims
responded that it is important that when a veteran calls for veterans services that the
entity responding really knows veterans issues. In the case of 211 there is a concern that
they would not really understand veteran issues and the veteran may not be inclined to
continue to seek service.

Bob Plame asked if there is a phone book of all service providers. Thompson responded
that there is not and that if there were, it would problematic to keep it up to date given all
the changes. SFC Maas noted that the Reintegration Team believes in local solutions to
issues so that there is local ownership.



Burton then directed the Task Force to consider the mission of the Task Force of creating
continuing regional veteran reintegration programs. He reminded the group of the lists
compiled during the first Task Force meeting that outlined reintegration issues and
partners who should be involved in delivering services to meet those issues. The original
lists are as follows:

Reintegration Issues

e Employment
e Education/Licensing
e Family Issues
o Suicide
o Domestic Violence
o Financial Concerns
e Housing
e Health Care
e Veteran Benefits

Strategic Partners

Local Government

Service Organizations

County Veteran Service Officers
Armories

Local Employment Veteran Representatives
Disabled Veterans Outreach Program
Colleges/Universities

VA Health Care (VHA)

VA Benefits (VBA)

National Veteran Service Organizations
Non-Profit Organizations

Faith-Based Community

County Mental Health

Burton then asked two questions:

1. How does the Task Force define “regions?”
2. How does the Task Force establish an administrative function to ensure
continuity?

Burton noted that he is involved in local networking meetings with law enforcement,
which take place locally statewide and perhaps that model should be examined.
Participants meet quarterly to network and share ideas.



Heims noted that judicial issues should be added to reintegration issues from the first
meeting’s list. He further outlined the work being done by the legislature and others on
jail diversion and other issues. (Thompson also noted Oregon Partners in Crisis involved
in the same issue earlier in the meeting).

At this point, Burton went to the white board and outlined several pieces. The outline
looked like this:

On-going Programs Regions J-9 October Report
For Reintegration
Employment WFIA Staff Due to Legislature
Education/Licensing Congressional Admin
Family Veteran Density

Suicide

Domestic Violence
Financial Security
Judicial
Housing
Health Care
Mental Health
Veteran Benefits

Burton went backwards and stated that the Task Force needed to have recommendations
completed by August and a draft report completed by September in order to meet the
completion date of October for a final report.

Chair Martha Schrader said from the 30,000 foot view, the key is to increase networks.

Joby Reiley asked if the report will include effectiveness of benefits, such as Tri-Care. A
discussion about Tri-Care ensued. The final report likely will not address specific issues
already addressed in the original Governor’s Task Force Final Report; however, issues
such as this can be brought back before the legislature as follow ups on Governor’s Task
Force.

Staff was directed to develop a map showing where recently discharged veterans live in
Oregon. Staff also was directed to provide a list of National Service Organizations and
their statewide posts.

The next meeting of the Task Force will be scheduled by the chairs in the coming days.
February is a tough month due to a Legislative Session; however, the chairs said they
would try to find a date that works.

The meeting adjourned at 11.54 a.m.



