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Year 2 “Local and Regional Documents Archives for Oregon” 
 
Summary of Evaluation 
 
Please see my Year 1 evaluation of this grant for background information. 
 
Carrying on from work performed in the first year of the grant, the implementation 
team have increased the number of documents archived, finalized their repository, 
added to the exposure of the project and identified possible future initiatives to be 
implemented after this grant ends.  The team have done well with this project, and have 
the ability and the will to sustain this effort after the grant period has ended. 
 
Project Objectives – Year 2 
 
The grant application specifies the objectives of this project in year two as follows: 
 

• Complete testing and debugging of the new dSpace installation. 
• Install and test the interface to the database as developed by the Center for 

Educational Technologies. 
• Finalize the list of agencies whose documents are to be included in the database. 
• Project manager to develop and write documentation for the project, detailing the 

scope and procedures to be used for ongoing maintenance. 
• Continue to harvest documents that meet the criteria for inclusion in the project.  

During the second year we will finalize coverage for the initial federal agencies 
covered (Forest Service, Bureau of Land Management) and identify and write 
profiles for three more agencies to be included; check the database of documents 
from local Oregon jurisdictions for completeness of coverage. 

• For all additional documents added, create metadata for each document and add 
it to the records; post documents on server.  Promote the database by giving 
presentations at the Oregon Library Association annual conference, other library 
and academic conferences as appropriate, and meeting of governmental 
organizations such as the League of Oregon Cities, Lane Council of Governments. 

• Develop a plan for continuation of the project beyond the grant-supported 
period. 

 
All of these goals have been met now.  Documents are being harvested as they are 
posted, and methods for agencies and local governments to post their own documents 
with minimal involvement of the LRDA group are being investigated. 
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Project Method – Year 2 
 
There have been three major streams of effort during the last year – implementing and 
finalizing the electronic document repository, adding to and improving the document 
collection, and working towards including as-yet unrepresented agencies in the 
collection. 
 
The first stream came to fruition when http://lrda.uoregon.edu/ opened up to the 
public.  This dSpace implementation is nearly feature-complete and is readily searchable 
by its intended audiences – local governments and agencies and those who work with 
them in particular.  The interface provides the usual search feature and a faceted 
browser as well. 
 
The second stream, adding to and improving the document collection, represents the 
bulk of the day-in-and-day-out work of LRDA.  Documents are collected from local 
governments, metadata supplied, and the documents appear in the repository.  At this 
point in time (February 4, 2009), 2322 documents have been added which is in excess of 
the identified objective for the project.   
 
The third stream represents the most difficult work of the project.  A new category of 
contributing agency has been identified and implemented – regional agencies, like 
airport districts or library districts.  Other agencies at the federal level are being 
approached for inclusion in the repository; work on this aspect of the project was 
delayed due to unavoidable difficulties with the dSpace implementation that made it 
difficult to approach agencies with an established product to showcase. 
 
Project Results – Year 2 
 
The crown jewel is the dSpace community viewable and searchable at 
http://lrda.uoregon.edu.  This interface makes it easy to locate documents using any of 
several criteria, improving the findability of government documents considerably.   
 
The number of documents included in the collection is substantially improved over the 
result at the end of year 1. 
 
The number of agencies represented in the database has increased, again improving 
findability for the documents produced by these agencies and increasing the utility of 
the archive for end users.  The improved number of agencies represented also makes a 
more convincing argument to present to agencies that are considering whether or not to 
contribute documents to the archive. 
 
The project is being marketed to Oregon librarians, city and county administrations, 
planners and planning agencies and government documents librarians around the 
country, generating more notice for the project and enhancing its utility further. 
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Project Impact – Year 2 
 
As marketing of this project has increased, state and local governments are becoming 
more aware of the document archive. The League of Oregon Cities, the Association of 
Oregon Counties, and groups of professional planners have all shown interest in the 
documents collected by this project.  Local offices of Federal agencies are showing 
contributing to the project and showing interest in using the document collection for 
their own planning purposes as well. 
 
This project has also connected with the Oregon Sustainable Community Digital Library to 
limit overlap between documents collected by the two projects, strengthening both projects by 
providing backup coverage so that fewer documents are lost because no one is archiving them. 
 
Other libraries in Oregon are leading users to the document archive, usually in conjunction with 
the Data for Local Communities collection, another LSTA funded project at the University of 
Oregon Documents Center.  Taken together, these projects and others show that the University 
and the Documents Center are leaders in providing statistical and policy documents to Oregon 
citizens. 
 
This project is being presented in April to the Depository Library Council meeting in Tampa, 
Florida – a national meeting for major libraries, at which the University of Oregon will shine. 
 
Suggestions for Improvement – Year 2 
 
One suggestion that was mooted during discussions with project staff is that of including 
documents local and state non-governmental organizations (NGOs) in the collection.  
NGOs make many valuable contributions to the shape of government and agency 
policies, but their own documents are seldom preserved and would be a valuable 
addition to the program.  Further discussion should be undertaken to determine 
whether or not NGO documents should be a part of this archive, and then to define 
which organizations and what documents should be included, and what metadata to 
apply to those documents to make them findable. 
 
Conclusion – Year 2 
 
The Local and Regional Documents Archives for Oregon project is well established now, 
in its second year of funding and operation.  The web site / dSpace community is 
working well, new documents are flowing in regularly, and new agencies are being 
added to the trove.  Each document added and each agency convinced to send its 
documents to LRDA adds weight and value to the collection. 
 
 


