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Full Grant Proposal 

Library Services and Technology Act FFY 2009 
 

This form is available for download on our web site via: 
http://www.oregon.gov/OSL/LD/grantmainalt.shtml.  Use 12 point Times New Roman, with one 
inch margins.  The deadline for receipt of the Project Proposal is 5:00 pm on Friday August 15, 
2008. 
 
Part I:  General Information 

1. Project title: Ready, Set, Zoom! ________________________________________ 
2. Applicant:  Hermiston Public Library ___________________________________ 
3. Address:  235 E. Gladys Ave, Hermiston OR 97838 ________________________ 
4. Contact person: Marie Baldo ____  Phone: 541 667-5050 ___________________ 

Email: __mbaldo@hermiston.or.us______
 

5. U.S. Congressional District: ____2_______ 
 

6. List geographic target area to be served by the project: City of Hermiston and 
surrounding area   

 
7. Estimated number of persons benefiting from the project:  Approximately 150 resident 

children plus an additional non-resident 50. 
 
8. Description of persons benefiting from the project: The target populations of this grant 

are the children and parents residing in our area’s public housing facilities.  The program 
is currently providing service to four of the five housing facilities operated by the 
Umatilla County Housing Authority.  During year two of the project we hope to add the 
fifth facility. We believe that the residents of these facilities are among those least likely 
to seek out childhood early development activities at the library and yet, as a population, 
the most likely to benefit from those same programs.   

 
9. Participating libraries and other partners (if any).  Note that all participating 

organizations must also sign section IV. Our primary partner in this venture is the 
Umatilla Housing Authority that controls the areas public housing.   

 
10. Project abstract (one paragraph): Ready, Set, Zoom! is a volunteer based early literacy 

outreach program that is being conducted in Housing Authority facilities in and around 
the City of Hermiston.  With direction and oversight from the program coordinator, 
volunteers are conducting storytimes for preschool age children and providing early 
literacy hands on training, kits and guides to help parents continue early literacy training 
in the home.   Here in Hermiston approximately 11.9% of families and 12.4% of the 
population is below the poverty line, including 17.7% of those under age eighteen.  One 
of the common factors associated with these lower incomes is the inability to acquire 
higher paying jobs due to little or poor education.  This difficulty is frequently extended 
to the children of these families who start school with the severe disadvantage of poor 
early literacy training and little or no exposure to books.  Our major goal in undertaking 
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this program is to create a bridge between the library and a population in our community 
who could truly benefit from the Library’s expertise in early literacy training yet is 
unlikely to seek out that expertise on their own.  By conducting a weekly outreach 
program to where they live we believe that we can both provide the children with a 
quality early learning experience and help parents develop the skills necessary for them 
to work with their children at home.  Encouraging these children and parents to attend the 
library for other offered literacy related programs would be an added benefit of this 
particular program.  During the second year of the program our objectives are to 
transition the program to 100 % volunteer operation with oversight at first by the 
outreach librarian and by grant end by the library Volunteer Coordinator.  The outreach 
librarian will also produce lesson plans and parental training materials for a second year 
of storytimes and complete storytime kits to be maintained at the housing facilities.  
Finally the outreach librarian will develop, coordinate a Fund development plan for the 
program.   

 
 

11. List the text of the single most relevant goal and high-level outcome from the Five-Year 
State Plan 2008-2012 that will be addressed by the grant project. 

GOAL # 1 – Providing Access to Information Resources  
All Oregonians have access to high-quality library and information resources, 
anytime, anywhere, that help them achieve success in school, in the workplace, and in 
their daily lives. 
High Level Outcome - Library services are enhanced for those who are currently 
under-served  

 
 

12. Briefly describe how the LSTA project will continue after the grant ends, especially 
noting local support: Our grant proposal is for year two of a two year project.  During 
year one our outreach librarian has established the program and provided service to four 
facilities along with developing volunteers who have assisted her at the facilities.  In year 
two the outreach librarian’s tasks will be to transition her position out of the program.  
She will start the process by turning conduct of the storytimes over to the volunteers who 
will be operating independently, with library staff oversight, by program completion.    
Another responsibility for year two will be the transitioning of program control over to 
the library’s volunteer coordinator who will assume responsibility for the program at the 
end of the grant.  Part of the transition process will be the completion of the second years 
lesson plans and storytime kits.  These deliverables will be the base materials used by 
volunteers as they continue to provide early literacy assistance outside of the library.  
Another, and very significant, part of the contract employee’s scope of work for the 
second year of operation is to create a fund development plan that will identify future 
sources of independent income for the project and the means for volunteers to assist in 
establishing these additional funds.  These additional funds will supplement funding 
allocated from the library budget and will be managed by the library volunteer 
coordinator for program operation.  
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13. List letters of support for the project (name, affiliation) that are attached to this 

application. Do not include letters from project partners listed in #9. 
 

Joyce Dye    Co-chair Altrusa International Literacy Committee 
Karen Hutchinson-Talaski  President, Friends of the Library 
Don Skeen    Umatilla County Housing Authority 

      Ed Brookshier   City Manager, City of Hermiston 
      Maria Trevino   Ready, Set, Zoom! Patron 
 
PLEASE FILL IN THE FOLLOWING INFORMATION ABOUT THE ANTICIPATED LENGTH OF YOUR 
GRANT PROJECT:  
(Check applicable boxes) 
THIS IS THE     1st YEAR  OF A        ONE YEAR  GRANT PROJECT 
   2nd YEAR   TWO YEAR    

     3rd YEAR    THREE YEAR 
 
For projects that are multi-year be sure to include an estimate of the funds anticipated to be needed for the future 
years in the budget discussion. 
 
OF THE APPLICATIONS SUBMITTED BY THIS AGENCY, THIS ONE HAS A PRIORITY OF :  ___1__. 
 
 
Part II: Project Budget 
 

Proposed project budget (use this format only – do not alter): 
(Double click on the table to enter data. Before closing the table, be sure to scroll to the top of it) 
   

Item Local Cash Local In-kind LSTA Total
Personnel $31,032 $31,032
Benefits $0
Travel $500 $500
Equipment $1,000 $0 $1,000
Supplies $1,000 $2,000 $3,000
Contractual   $23,480 $23,480
Library Materials $1,000 $2,000 $3,000
Total Direct Charges $2,500 $32,032 $27,480 $62,012
Indirect Charges
Total Budget $2,500 $32,032 $27,480 $62,012  
 
Proposed second year LSTA amount: _$27,480_     Proposed third year LSTA amount:__N/A___ 
 
 
Part III: Project Narrative (Attach additional pages.  See the criteria for grant proposal 
evaluation in the Grant Guidelines as well as the Grant Application Instructions for more 
information on this section.) 
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A. Background of Applicant (describe the agency's ability to undertake this project) 
The Mission of the Hermiston Public Library is to provide to the public, in a friendly and 
courteous manner, timely access to information and exposure to cultural events, for the 
purpose of learning, self-development, or life enhancement.  While not spelled out in our 
official mission statement, a very large part of any public library’s role is to encourage a life-
long love of reading for our youngest patrons and to promote their future success in school 
and life with the basic ability to read.  Our library has aggressively pursued this mission and 
has provided, over the years, an active children’s program.  Recently we have expanded that 
part of our mission to include story times and events for the youngest babies up through 
projects with the local teens.  By training and temperament, the staff at the library embraces 
working with children.  Our next logical expansion of services is to provide the same level of 
traditional service as an outreach program to members of our community who are unable or 
unwilling to attend events and training at the library.   
 
Our children’s services team consists of three employees who have qualifications that ideally 
suit this expansion of services.  The team members have all had years of experience working 
with children including attendance at the State Library Focus on Children and Young Adults 
Institute and representation at other early literacy training.  Two members of our children’s 
services team are bilingual and are instrumental in the identification and acquisition of 
Spanish language materials.  Our children’s services team leader has made invaluable 
contacts with a number of agencies and organizations in our area that deal with early literacy.  
At the completion of our Elderlibraries grant we established a volunteer coordinator position 
to retain the expertise acquired during that program and to ensure continuity into its 
transition as a volunteer manned and operated library outreach program.  Since the concept 
of operation for Ready, Set, Zoom is based on that successful outreach program we believe 
that our volunteer coordinator can call on that body of experience to provide oversight to this 
outreach program. 
 
Finally, the first year of Ready, Set, Zoom! operations allowed us to contract with Raquel 
Rodriguez to operate as our outreach librarian.  A native of Hermiston, Ms. Rodriquez is 
bilingual, and has experience both in working with young children and with managing 
volunteers.  To enhance her already considerable abilities we have requested she attend the 
September 2008 State Library Focus on Children and Young Adults Institute. 
 
B. Detailed statement of problem 
The City of Hermiston is located in rural Eastern Oregon where the major industries are 
principally agricultural. Because we are primarily a rural, farming community we lag behind 
other areas in Oregon in income levels, both in Hermiston and in our surrounding 
communities.  As of the 2000 census, the per capita income for the city was $17,075 while 
Oregon, as a whole, was $28,097. Here in Hermiston about 11.9% of families and 12.4% of 
the population were below the poverty line, including 17.7% of those under age eighteen.  
Among these members of our community are many who are frequently disenfranchised due 
to their economic limitations.  One of the common factors associated with these lower 
incomes is the inability to acquire higher paying jobs due to little or poor education.  This 
difficulty is frequently extended to the children of these families who start school with the 
severe disadvantage of poor early literacy training and little or no exposure to books.  By 
leaving the confines of the library and providing an outreach service to these lower income 
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families we believe that we can help to alleviate these problems by introducing the families 
to early literacy programs for the children and training for the parents.  
 
Recognizing the pivotal role that early literacy plays in later scholastic and personal 
successes, the Umatilla County Housing Authority approached the library several years ago 
with a request for outreach support to their low income or subsidized housing facilities.  
These facilities are The Aspens Apartments, Hacienda West Apartments (restricted to 
agricultural workers),Bliss/Orchard Apartments and the McNary Complex located in 
Umatilla. At that time the project was deemed worthy but undoable by our small staff.  This 
outreach concept was revisited early last year when it was recognized that the same 
principals and workforce used for the successful volunteer staffed Elderlibraries program 
could be applied in a similar manner to an early literacy outreach project.  Our grant funded 
Elderlibraries program was shepherded in by a dedicated employee for the first two years of 
operation.  In the case of Ready, Set, Zoom! our outreach librarian established the program 
during year one, is continuing the process of gathering volunteers and will begin integrating 
the program into normal library operations under the control of  our Volunteer Coordinator 
during our second year of operations.. 

 
 

The library and its personnel recognize the immense impact that early learning and exposure 
to books have on children’s future success in school.  Reading aloud and sharing music and 
rhymes have an incredible impact on later learning.  The importance of early literacy 
experiences cannot be stressed enough. Growing up with books increases a child's 
vocabulary, builds attention span, and improves grammar.  Children immersed in pleasurable 
language experiences at a young age enter school at a decided advantage.  Story time 
programs support parents and caregivers in providing numerous opportunities for local 
children to perform well once they reach school.   
 
Ready, Set, Zoom! allows the library to  provide this fundamental and core early literacy 
service to a much broader audience by providing outreach to these public housing facilities 
with support from our sister, early-learning agencies, and public services.  The majority of 
our target audience has never utilized the public library for children’s programs or been 
exposed to early literacy training.   This program not only provides early literacy training to 
growing number of children, but also the library’s outreach effort reaches parents and 
caregivers through flyers and on site demonstrations.   To encourage the caregivers to 
practice the techniques learned during the storytimes, each facility has been supplied with 
storytime kits that parents can take home for some special learning sessions with their pre-
schooler.  The outreach librarian also provides information about other ongoing programs at 
the library and encourages both parents and the children to visit the library, attend special 
events and become an active user of the library.  In year two of the program the library will 
also sponsor an Every Child Ready to Read class to which caregivers, volunteers, and other 
library staff will be encouraged to attend.   
 
C. Goal, quantified objectives, and activities to address problem (include timeline) 

 
Develop and sustain an early literacy outreach program for underserved members of the 
Hermiston Community residing in five Umatilla County Public Housing facilities.  
During weekly storytimes outreach librarian provides quality early literacy support and 
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training to parents and caregivers who can’t or don’t utilize traditional library early 
literacy programs.     
 

Objectives Activities Week 
Prepare weekly storytime sessions that are 
ready for volunteer use.  Materials should 
include lesson plans, craft materials, theme 
related books and parent early literacy tips 
and aids.   

1-52 Provide weekly early 
literacy activities at up to 
five Umatilla Housing 
Authority public housing 
facilities. 

Prepare 30 new storytime kits for 
distribution to housing facilities.  Maintain 
and replenish kits previously distributed in 
year one.  

1-52 

Continue volunteer recruitment by  
Continuing to publicize the project in local 
media. Speak to local service organizations, 
churches, and Friends group.( Outreach 
Librarian/Director) 

1-52 

Transition to volunteer operation.  The 
outreach librarian will remove herself from 
the conduct of storytimes/parental training 
sessions transitioning to 100% volunteer 
conduct by the end of the second quarter.  
(Outreach Librarian/Volunteer Coordinator) 
 

1-24 

Program staffed 90% with 
volunteers 
 

Develop and initiate fund development plan 
for program sustainment.  Meet with 
organizations and individuals who have an 
interest in supporting the program both 
financially or with manpower.  Prepare, 
coordinate and have ready for 
implementation a plan by third program 
quarter. At a minimum the plan will cover a 
proposed budget, potential sources of 
income (grants/library budget/donations), 
and affiliated groups and individuals who 
are working for project success.(Outreach 
Librarian/Library Director) 

1-36 

100% of programs will 
demonstrate and give 
parents tips on early reading 
and literacy skills  

 
 

Develop weekly lesson plans (52) that 
provide a series of short, early literacy, 
parental lesson plans, flyers, and speakers.  
They will be used to provide short training 
sessions with each of the offered story 
times.  The conduct of the story times will 
illustrate techniques, methods, and examples 
that will be related to training provided for 
parents at each session.  (Outreach 
Coordinator/Children’s Team) 

1-52 
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Story time early literacy objectives included 
in weekly lesson plans.(Outreach 
Librarian/Children’s Team) 

 

1-52 

Continue the development of theme related 
book bags to for placement in each facility.  
Book bags will contain enough books, 
videos/DVDs and/or CDs, and expendable 
materials for parents to provide early 
literacy learning experiences for their 
children in the home. (Outreach 
librarian/Children’s Team) 

1-52 

Develop internal training program for 
volunteers.  In-house training will include 
storytelling techniques, planned programs, 
and general early literacy information.  
Early literacy training will be patterned on 
materials provided by the Every Child 
Ready-to-Read program (Outreach 
Librarian/Volunteer Coordinator) 

1-52  
Early literacy training 
available for 100% of 
program participants 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Coordinate the Getting Ready-to-Read @ 
Your Library class to be held at a 
centralized location.  Provide formal 
instruction for library staff, the Outreach 
Storyteller, volunteers, parents, and other 
applicable members of the community.  
(Outreach Librarian/Library Director) 

1-24 

Complete set of early 
literacy materials available 
for caregivers at each 
facility 
 

Purchase and place in each facility under the 
control of the facility manager, a set of 
Multnomah County Library’s Birth to Six 
handouts and videos.  (Children’s 
Team/Outreach Librarian/Library Director) 

1-12 

 
D. Budget narrative 

 
Item Local LSTA 
Personnel   
Library Director hrs @ $25 per hour, staff hrs @$18 per hour.   31,032  
Equipment   

Based on rental value of currently owned equipment usage     1000  
Library Materials   
 30 new story time book bags along with replacement materials    1000    2000 
Contractual   
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Outreach Storyteller @ $22/hr, 20 hrs for 52 weeks.   22,880 
$600 to contract for the Every Child Ready to Read course.  Attendees will be
library staff, Outreach Storyteller, volunteers, and interested parents. 

      600 

Supplies   
Local: Story time treats, printing cost, office supplies, van fuel and expenses 
LSTA: publicity for the programs, study guides and instructional materials  
for parental and volunteer training. i.e. Multnomah County Library’s Birth to 
Six handouts and videos.  

   1000    2000 

 
Personnel Costs:  This cost was calculated for two groups of employees: Library Director’s 
time was calculated at an average cost of $25.00 per hour, staff members were calculated at a 
Librarian II salary of $18.00 an hour. The following staff members will be utilized in program 
execution: 
  Library Director 
  Volunteer Coordinator 
  Children’s Team (3 members) 
 

Equipment:  Equipment costs were based on the rental value of currently owned equipment 
usage. No additional equipment needs are projected. 

 
Library Materials:  This cost was calculated at $50.00 per book bag produced for the 
program.  Book bags contain the following materials which are determined by availability 
and theme: 

1.) Two to Three books appropriated for the book bag age level ($20 - $30.). 
2.) A video/DVD dealing with the subject ($10-$15.00) 
3.) A game or craft activity that can be replenished as necessary $1-$5.00) 
4.) Copies of finger plays and sing-along that parents can perform with their 

children. 
5.) Survey that parents return with the book bag to provide feedback to library 

staff on the usefulness and condition of the book bag. 
 

Contractual:  This category deals with the costs associated with the contract Outreach 
storyteller and an Every Child Ready-to-Read class provided to library staff, volunteers and 
other interested attendees in the area. 
 

1) Contract Outreach Storyteller costs are calculated at $22.00/hr for 20 hours of 
work per week for a period of 52 weeks. No storytimes or other events will be 
held during the month of December however the Contract Outreach Storyteller 
will be preparing materials, reports and preparation for the next year.  . 

2) Funds are allocated ($600) to contract for the Every Child Ready to Read 
course to be provided at either the library or one of the public housing 
facilities.  Attendees will be library staff, contract Outreach storyteller, 
volunteers, and interested parents. 

 
Supplies:  This category covers such items as refreshments, costs associated with publicity 
such as advertisements, posters, flyers etc, decorations and limited giveaways (such as 
children’s books) to attract public housing residents to storytimes and the associated early 
literacy instruction.  
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Facilities:  Not listed on the budget spreadsheet but provided by the library and the Umatilla 
County Housing authority are the Costs for facilities associated with the use of the library 
and the meeting rooms at the public housing community centers. The room is normally 
rented to the public at $50/hour. For this grant the rooms will be charged for daily use, five 
days a week for 48 weeks resulting in $12,000 in in-kind costs 
. 
E. Evaluation method 
There are two types of evaluation tools planned for this program: surveys and statistical 
measurements utilizing circulation numbers and attendance information.  The first form of 
evaluation, surveys, will be conducted among program participants and volunteers.  
Participants will be asked on a quarterly basis to provide feedback through survey forms 
provided at the story time locations and events.  These surveys will ask parents to detail 
concerns and areas of improvement.  If survey information is limited or not returned than an 
alternative method of feedback collection, group interviews, will be substituted as necessary.  
All book bags provided by the library contain a short evaluation survey to ask parents about 
the contents, possible improvements and usage.  Volunteers will be surveys periodically to 
provide program managers with feedback on program strengths, weaknesses, and potential 
area of improvement.   
 
Raw numerical information will be collected from circulation information on book bags, 
attendance at story times to include repeat attendance, and attendance at training events 
which are provided for parents.  Collected information will be presented at quarterly program 
reviews to help gauge the effectiveness of the program.  Information will also be collected 
and maintained on the contracted storyteller’s completion of deliverables, i.e. book bags, 
story time content plans and lesson plans for parent instruction.  A final category of 
numerical information will be collected on the volunteer program to ensure that program 
milestones will be met and final transition to a volunteer lead effort can be accomplished.  
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Part IV: Certification of Application 
 

1. Documentation of project participation (signatures below for each participating library 
and other partner listed under Part I, number 9 above): 

 
I HAVE READ THE PROPOSAL PRESENTED ON THE PRECEDING PAGES.  I AM 
AWARE OF THE OBLIGATIONS THAT PARTICIPATION IN THE PROPOSED 
PROJECT WOULD ENTAIL.  BY MY SIGNATURE I CERTIFY MY LIBRARY'S 
COMMITMENT TO PARTICIPATE IN THE PROPOSED PROJECT AS DESCRIBED IN 
THE PRECEDING PAGES. 
 
Name    Library/Agency    Date 

 
 
Marie L. Baldo   Hermiston Public Library   08/11/08
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2. Certification of the fiscal agent 

 
Fiscal Agent (if different from applicant): 
 
Name and address:  Bob Irby 180 NE 2nd St. Hermiston, OR 97838
  
Contact person: ______Donna Moeller____________ Phone: _541 667-5006_____
 
Email: _dmoeller@hermiston.or.us____ 
 
a. I affirm that the jurisdiction or agency (henceforth, AGENCY) is the designated fiscal 

agent for the project described in this application and is empowered to receive and 
expend funds for the conduct of the proposed grant project. 

 
b. I affirm that the information contained in this application is true and correct and that 

the AGENCY for which I am an official has authorized me to submit this application 
for LSTA grant funds. 

 
c. I affirm that if this application were to result in the AGENCY being awarded grant 

funds to carry out the project described in this application, that the AGENCY would 
comply with all of the requirements for the administration of LSTA grants described 
in Appendix D of the General Information and Grant Application Guidelines, Library 
Services and Technology Act. 

 
 
____Marie L Baldo_________________________________ 
Name of official authorized to enter into contractual agreements for the AGENCY 
 
_____Library Director_______________________________ 
Title 
 
________________________________________________ 
Signature      Date 
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3. Certification for Children’s Internet Protection Act 
Public and public school library applicants, and consortia with public or school members 
must indicate one of the options below. 

 
a.  The applicant public or public school library has complied with the 

requirements of Section 9134(f)(1) of the Library Services and 
Technology Act.  

b.  (for consortia only) 
Prior to using any LSTA funds to purchase computers used to access 
the Internet or to pay for direct costs associated with accessing the 
Internet for a public library or a public school library, the applicant 
consortium or group will collect and retain a duly completed Internet 
Safety Certification from every constituent public library or public 
school library in accordance with requirements of Section 9134(f) of 
the Library Services and Technology Act. 
 

c.  The requirements of Section 9134(f) of the Library Services and 
Technology Act do not apply to the applicant library because no 
funds made available under the LSTA program will be used to 
purchase computers used to access the Internet or to pay for direct 
costs associated with accessing the Internet for a public library or 
public school library that does not receive discounted E-Rate services 
under the Communications Act of 1934, as amended.  
 

 
     Marie L. Baldo_____________________________________ 
Name of official authorized to enter into contractual agreements for the AGENCY 
 
____Library Director___________________________________ 
Title 
 
________________________________________________ 
Signature      Date 
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This form must be received at the State Library no later than 5:00 p.m. on  

Friday, August 15, 2008. 
 

Faxed copies will not be accepted.  There are no exceptions. If requesting indirect costs, attach 
appropriate sections of a federally approved indirect cost plan.   

Mail or deliver one copy of your application to: 
 

Library Development Services 
Oregon State Library 
250 Winter St., NE 
Salem, OR 97301-3950 
 

As a courtesy, the State Library asks that you email an electronic copy of your proposal, without 
letters of recommendation and appendixes, to ann.reed@state.or.us.  This does not substitute for 
the signed, mailed copy.  


	Part I:  General Information
	List the text of the single most relevant goal and high-leve
	Part II: Project Budget
	Background of Applicant (describe the agency's ability to un
	Detailed statement of problem
	Budget narrative



	Name    Library/Agency    Date

