Appendix D

Brief Grant Proposal for Continuing Projects
Library Services and Technology Act FFY2009

This form is available on our Web site via:
http://www.oregon.gov/OSL/LD/grantmainalt.shtml. Use this form only if applying for
continuing grant funding. Proposals not meeting the following conditions will be returned.
The form must not exceed the cover page and two pages of proposal content. A page is defined
as one side of a sheet of paper. Use 12 point Times New Roman with one inch margins. The
deadline for receipt of this proposal is 5:00 pm on Friday, April 11, 2008.

General Information

Project Title: “Families Reading Together / Familias Leyendo Juntas”

Applicant: Multnomah County Library

Address: 205 NE Russell Street, Portland OR 97212
Contact Person: Katie O’Dell Phone: 503. 988. 6002
Email: kodell@multcolib.org

Authorized by : Molly Raphael  Title: Director of Libraries

Signature: Date:

PLEASE INDICATE THE ANTICIPATED LENGTH OF YOUR GRANT PROJECT:
(Check applicable boxes)

THISISTHE X2 YEAROFA X TWO YEAR
13"° YEAR OF A THREE YEAR

For projects that are anticipated to continue another year, be sure to include an estimate of the
future funds anticipated to be needed in the Section 4 budget discussion and Section 5 grid.

THIS IS PRIORITY _1_ OF THIS AGENCY’S PROPOSALS.

This form must be received at the State Library no later than 5:00 pm on Friday, April 11,
2008. Faxed copies will not be accepted. Mail or deliver one copy of your proposal to:

Library Development Services
Oregon State Library
250 Winter St. NE
Salem, OR 97301-3950

As a courtesy, the State Library asks that you email an electronic copy of your proposal to
ann.reed@state.or.us. This does not substitute for the signed, mailed copy.
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Project Proposal

Section 1. Indicate the overall goal and objectives of the multi-year project.

The multi-layered goal of Families Reading Together/Familias Leyendo Juntas is to: build
parenting, critical thinking and literacy skills; improve family communication; and promote
reading and story sharing in the home. This project will reach a target audience (families with
children ages 2-11) that is typically not engaged in formal book sharing activities, allowing us to
address adult literacy through one of the ways that most motivates many parents: by improving
their literacy in order to help their children academically. Measurable objectives include: hiring 1
half-time library outreach specialist to coordinate parent trainings; releasing up to 5 project staff
to be trained in 3 of Motheread’s curricula; purchasing a laptop; promoting and offering 32
parent education sessions in special settings (e.g., adult basic education, substance abuse
treatment programs); selecting 1,000 multicultural titles to share with parents; customizing our
services to address gaps in our programs and collections that touch on family literacy; and
creating new parent education materials for eventual translation into Spanish.

Section 2. Describe the progress accomplished in the current grant year to date and justify
the need for continued funding.

Upon the completion of Multnomah County’s classification and compensation review in March,
we will post the job opening for the grant-funded half-time Bilingual (Spanish) Library Outreach
Specialist (Project Coordinator). An interview team has already been assembled; they have
developed a list of interview questions designed to uncover the winning applicant’s programming
and community outreach experience, as well as their history of working with parents and
caregivers to help them ensure their child becomes a successful reader. The interviews with the
top candidates for this position will consist of two parts: phone and in-person. This new staff
person, expected to begin work in April, will then coordinate all of the project’s activities. This
new staff person and other project staff are scheduled to attend a Motheread, Inc.’s My United
States training (12 lessons for teaching civics, history, and government as part of an adult literacy
development course) in Phoenix, Arizona from April 30-May 1*. All project team members will
also receive future training in Motheread, Inc.’s B.A.B.Y. training program (this curriculum uses
carefully selected children’s literature and a holistic approach to teach health care, parenting and
literacy skills to expectant and new parents). The new hire will also travel to attend a 3-day
Motheread Institute | (based on a motivation-based curriculum and approach for teaching literacy
skills to adults, using children's books and adult poems/narratives as the basis for instruction), as
soon as the next workshop is offered. This person will also attend subsequent curricula training
for the 2-day B.A.B.Y. training program. Although we did explore how to offer this training in
Oregon, the minimum enrollment required by Motheread, Inc. was too high to make this a
feasible option. We anticipate that community outreach activities to our partnering agencies, and
the selection and ordering of 1,000 multicultural titles to share with parents during training
sessions, will occur in May with the first round of parent education training sessions beginning in
June 2008. Continued funding is needed to ensure that parents, especially those for whom
English is not their first language, obtain assistance in learning the effective research-based
techniques that can help their children develop comprehension strategies. Further, this project
supports many of the activities described in a recent national study that examined young Latino
infants and families (Family Involvement Makes A Difference).
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Section 3. Indicate the project goal for the next year. List the quantified objectives that will
be used to measure whether the goal is accomplished. Describe the specific
activities that will be undertaken to meet each objective.

The project goal for the next year remains: To build parenting, critical thinking and literacy
skills; improve family communication; and promote reading and story sharing in the home.
Measurable objectives and specific activities include: continued funding for the position of half-
time Bilingual Library Outreach Specialist to coordinate parent trainings; promoting and offering
48 parent education sessions (720 parent slots) in special settings; sharing multicultural titles
with parents; and translating new parent education materials into Spanish.

Section 4. Provide specifics about this proposed year’s project’s budget. Identify any
additional resources obtained for the project.

In year two, local cash and in-kind support ($63,804) includes: personnel and benefits for 1,470
hours by 8 active project team members; refreshments for the 720 parent-filled slots at 48
training sessions; and childcare support. In year two, LSTA support will fund the half-time
Project Coordinator ($23,878); Project Coordinator benefits at 32% ($7,641); on-call staff
(substitute hours) for public service desk coverage of the project team during trainings to parents
($17,758); funds to purchase additional books based on the newly developed Spanish language
materials ($2,500); mileage reimbursement for off-site training travel ($485); childcare support
for each 48 two-hour training session ($700) and parent transportation assistance from a shared
bus pass pool ($250) to ensure that economic hardship doesn’t pose a barrier to participation; a
contract ($3,250) to translate newly developed parent education materials into Spanish; and
indirect costs ($1,694), estimated at 3%.

Section 5. Proposed project budget summary (Use this format — do not alter it):
(Double click on the table to enter data. Before closing the table, be sure to scroll to the top of it)

Item Local Cash| Local In-kind LSTA Total
Personnel $0 $45,048 $41,636 $86,684
Benefits $0 $14,416 $7,641 $22,057
Travel $0 $0 $735 $735
Equipment $0 $0 $0 $0
Supplies $3,600 $0 $0 $3,600
Contractual $740 $0 $3,950 $4,690
Library Materials $0 $0 $2,500 $2,500
Total Direct Charges $4,340 $59,464 $56,462 $120,266
Indirect Charges $0 $0 $1,694 $1,694
Total Budget $4,340 $59,464 $58,156 $121,960

Proposed third year LSTA amount: $0



