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Brief Grant Proposal for New Projects  

Library Services and Technology Act FFY2009 
 

This form is available for download in Microsoft Word on our web site via: 

http://www.oregon.gov/OSL/LD/grantmainalt.shtml.  Proposals not meeting the 

following conditions will be returned.  The form must not exceed this cover page and two 

pages of proposal content.  A page is defined as one side of a sheet of paper.  Use 12 

point Times New Roman with one inch margins. The deadline for receipt of this proposal 

is 5:00 pm on Friday April 11, 2008.  Use form Appendix D if applying for a second or 

third year of funding. 
 

General Information 

 

Project Title:  Kaboom! (Knowledgeable & Active Boomers): Harnessing the Energy and 

Engagement of Older Adults at the Library 

  

 Applicant:  Multnomah County Library 
 

 Address:  205 NE Russell Street, Portland, OR 97212-3796 
 

 Contact Person:  Jane Salisbury, Library Outreach Services Phone: 503.988.4081 
 

 Email: janesa@multcolib.org  
 

Authorized by: Molly Raphael   Title:  Director of Libraries 
  

Signature:  ____________________________    Date:  ________________________ 
 

PLEASE INDICATE THE ANTICIPATED LENGTH OF YOUR GRANT PROJECT:  

(Check applicable boxes) 

THIS IS THE        1
st
 YEAR  OF A   ONE YEAR GRANT PROJECT. 

     TWO YEAR 

     THREE YEAR 
 

For projects that are anticipated to be multi-year projects be sure to include an estimate of the 

funds anticipated to be needed for future years in the Section 4 budget discussion and Section 5 

grid. 
 

THIS IS PRIORITY _2_ OF THIS AGENCY'S PROPOSALS. 
 

This form must be received at the State Library no later than 5:00 pm on Friday, April 11, 

2008.  Faxed copies will not be accepted.  Mail or deliver one copy of your proposal to:  
  

Library Development Services 
Oregon State Library 

250 Winter St. NE 
Salem, OR 97301-3950 

As a courtesy, the State Library asks that you email an electronic copy of your proposal to 

ann.reed@state.or.us.  This does not substitute for the signed, mailed copy. 

mailto:janesa@multcolib.org
mailto:ann.reed@state.or.us
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Project Proposal 
 

Section 1. Insert the exact text of the single most relevant goal and high-level outcome from 

the Library Services and Technology Act (LSTA) Five-Year State Plan that will be 

addressed by the grant project.   

Goal#1: Providing Access to Information Resources; High-Level Outcome B. Library services 

are enhanced for those who are currently under-served. 

 

Section 2. Describe the problem(s) that will be addressed by the proposed grant project.   

By 2015, Oregon boomers will swell the ranks of those ages 50 and older to an estimated 1.5 

million people. More than 700,000 will reside in the Portland metro area served by Multnomah 

County Library. With an average life expectancy of 76 years, this group, which represents an 

unprecedented combination of experience, available time, energy, networks, and life assets, will 

have a profound impact on the region’s economy, community services, and quality of life. 

Research shows these boomers, who are ten times more civic-minded than any other population 

segment, will be more active in retirement than previous generations. In fact, a new phase of life 

is emerging between midlife and true old age, and many boomers will spend 20-25 years in this 

phase after leaving their primary careers. The Oregon Gray Matters Report concludes that, 

“given the right conditions and incentives to both older employees and their employers, Oregon 

can count on its aging workforce to meet more of its projected needs within the next decade.” 

Whether Oregon capitalizes on this great potential will depend on whether the necessary partners 

from civic, education, business, nonprofit, and government sectors can take action to harness the 

energy and knowledge of these boomers. Whether and how these active older adults are engaged 

in the community has tremendous implications for the future of libraries. As Oregonians reach 

their late 50s, rather than the traditional retirement age of 65, they will begin to explore creative 

new directions for this next phase of their lives; likewise, library leaders must also explore how 

to revamp library services for this expanding active older adult population. By offering patrons a 

wealth of possible next steps and ways to engage their experience and talent for community 

benefit, Multnomah County Library proposes to position itself to meet this demographic surge 

and social phenomenon. The lessons learned during the proposed grant project will be shared to 

inform other library leaders in Oregon and the nation. 
 

Section 3. Indicate the project goal that will address the problem in Section 2. List the 

quantified objectives that will be used to measure whether the goal is 

accomplished. Describe the specific activities that will be undertaken to meet each 

objective. 

The goal of Kaboom! (Knowledgeable & Active Boomers) is to challenge our assumptions, our 

language, and the way in which we organize adult and senior library services to find new and 

engaging methods to address this emerging life phase in transformational ways. Inspired by 

partnerships with Libraries for the Future’s Lifelong Access Initiative and Life by Design NW (a 

coalition of nine key community organizations in Portland), and Multnomah County’s Vital 

Aging Taskforce, Kaboom! will provide new ideas as a library demonstration project during the 

proposed two years of leading-edge work to serve and engage boomers. The following objectives 

and activities will be used to measure whether this goal is accomplished during the first year of 

this two-year project: 1) By March 2009, hire a part-time Project Coordinator to work with a 

team of library staff to explore, create, test, and implement new library services for older adults 

that are expected to include web-based access to online resources, life planning assessments, 
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workshops, classes, intergenerational programs, and opportunities to connect to civic engagement 

and community leadership opportunities, both paid and unpaid; 2) By April 2009, contract with 

an Adult Services Consultant to share the latest research, help identify trends, assist with 

program development, and to increase the capacity of library staff to test and deliver innovative 

programs and services; 3) By May 2009, recruit 25 advisors from among a diverse group of 

active adults in the community for service on the project’s voluntary network, which will be 

regularly convened to provide feedback and direction; 4) By May 2009, contract with a Third-

Party Evaluator to conduct a comprehensive project evaluation, help refine desired outcomes, 

collect pre-and-post participation data; and write a formative and summative evaluation of the 

project’s major components, core processes, and deliverables against objectives; 5) By June 

2009, promote the project, through the use of purchased media, attractive flyers, and mass-

mailings in multiple languages to inform the public, recruit volunteers, and attract program 

participants; and 6) By July 2009, secure 24 speakers (voluntary and paid) to offer the first in a 

series of programs, service-learning activities, training opportunities, and facilitated issues 

forums, specifically designed to engage people over 50 in active community life.  
 

Section 4. Provide specifics about the project budget.  

In year one, LSTA funds in the amount of $66,029 will be used for: Supplies ($37,000), such as 

the purchase of print media and radio ads to inform the community, as well as for promotional 

flyers, brochures, and postcards; Contractual Services ($27,400) to secure the assistance of an 

Adult Services Consultant and Third-Party Evaluator, pay 24 speaker honorariums, and offset 

fees for the translation services needed to ensure that all project materials are culturally 

appropriate for our diverse community; and Indirect Costs ($1,629) at the approved rate of 

2.53%. In-kind and cash contributions, which total $103,043, include: a leveraged grant (awarded 

to Life By Design NW) that will pay the first-year salary and benefits ($39,867) for the newly 

hired Program Coordinator; 1,350 hours ($99,543) of contributed salary and benefits by our staff 

team of six, as well as 400 hours by the Kaboom! network of 25 advisors; and supplies ($3,500) 

such as copying, postage, and refreshments for meetings with volunteers. In year two, a $50,751 

grant will be sought to pay a portion of the Program Coordinator position, program supplies, and 

contractual services.  

 

Section 5. Proposed project budget summary (Use this format – do not alter it): 
(Double click on the table to enter data. Before closing the table, be sure to scroll to the top of it) 

Item Local Cash Local In-kind LSTA Total

Personnel $0 $77,254 $0 $77,254

Benefits $0 $22,289 $0 $22,289

Travel $0 $0 $0 $0

Equipment $0 $0 $0 $0

Supplies $3,500 $0 $37,000 $40,500

Contractual $0 $0 $27,400 $27,400

Library Materials $0 $0 $0 $0

Total Direct Charges $3,500 $99,543 $64,400 $167,443

Indirect Charges $0 $0 $1,629 $1,629

Total Budget $3,500 $99,543 $66,029 $169,072  
 

Proposed second year LSTA amount: $50,751 Proposed third year LSTA amount: N/A  


