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Full Grant Proposal 

Library Services and Technology Act FFY 2009 
 

This form is available for download on our web site via: 
http://www.oregon.gov/OSL/LD/grantmainalt.shtml.  Use 12 point Times New Roman, with one 
inch margins.  The deadline for receipt of the Project Proposal is 5:00 pm on Friday August 15, 
2008. 
 
Part I:  General Information 
1.          Project title: Oregon Battle of the Books
2. Applicant:  Oregon Association of School Libraries
3. Address:  PO Box 277, Terrebonne, OR  97760
4. Contact person:  Deborah Alvarez  Phone: 503-531-8349
 Email: _____ Deborah_Alvarez@beavton.k12.or.us  

 
5. U.S. Congressional District: _1, 2, 3, 4, 5_____ 
 
6. List geographic target area to be served by the project:  The entire state of Oregon.  

Feedback from participants in Regions 5, 6, and 7 reported travel expense and time as a 
major factor for local competitions in lieu of regional and state competitions.  We plan to 
provide Regional competitions using the V-TEL communication resources available 
through the local ESD’s to accommodate some of those difficulties. 

 
7. Estimated number of persons benefiting from the project: In 2007/08, 6,282 students 

participated in an OBOB competition; 10,439 students had access and used the books at 
school.  Last year (2007/08), 161 schools participated in OBOB.  This year, over 144 
schools have committed as of 8/12/08. 

 
8. Description of persons benefiting from the project:  K-12 Oregon school children who 

elect to participate in Oregon Battle of the Books. 
 
9. Participating libraries and other partners (if any).  Note that all participating 

organizations must also sign section IV. 
 

Oregon Association of School Libraries 
 

10. Project abstract (one paragraph): 
   

     The Oregon Battle of the Books is a statewide reading motivation and comprehension 
program sponsored by the Oregon Association of School Libraries in conjunction with a Library 
Services and Technology Act grant. Students, regardless of ability, are exposed to quality 
literature representing a variety of literary styles and viewpoints. The goals are to encourage and 
recognize students who enjoy reading, to broaden reading interests, to increase reading 
comprehension, promote academic excellence and to promote cooperative learning and 
teamwork among students. OASL is requesting funding for the third year of OBOB to further 
develop the program for the two divisions (intermediate - grades 3–5 and middle school – grades 
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6-8) and to add a third division (9-12).  The grant committee intends to offer grant-funded books 
to100 new schools, continue to build the question database, refine the rules and protocol for 
OBOB competitions, continue to hold statewide OBOB competitions for the intermediate and 
middle school grade levels, and offer the first state-wide OBOB competitions for high school 
students.  Continued funding allows the committee to solidify the foundation of the program 
while seeding new areas of the program. 
    
 
11.   List the text of the single most relevant goal and high-level outcome from the Five-Year 

State Plan 2008-2012 that will be addressed by the grant project. 
 The primary goal of this project is to continue the statewide Oregon Battle of the Books 
program.  The grant addresses High-level Outcome 6, subsection 6.5 
 
Award subgrants for high-profile projects developed in conjunction with the Oregon 
Educational Media Association to demonstrate excellence in school library centers. 
(now dba OASL Oregon Association of School Libraries) 

 
 
12.   Briefly describe how the LSTA project will continue after the grant ends, especially 

noting local support: 
 

OASL has created an OBOB Sustainability Sub-Committee with long-range goals of 
financially sustaining OBOB through various sources.  A number of local Battle of the 
Books programs have demonstrated that once schools participate, there is demand from 
students, parents, and teachers to continue their involvement into high school. Once 
firmly established over time, a successful OBOB program will be integrated into the 
culture of a school and will build momentum that will ensure the continuation of the 
program.  

 
Sustainability will depend on a number of other factors.  First, it is understood that 
schools will need to purchase most or all of the books used in the annual competitions.  
Second, schools will be asked to contribute a nominal fee for access to the OBOB 
question database, the web site and the handbook.  Third, the OBOB Committee is 
currently developing a database of businesses and institutions that will be solicited for 
funding and possible long term sponsor partnerships.  We will be following a successful 
funding model that has been used in Douglas County for four years where local 
foundations and businesses have been subsidizing the purchase of a starter set of books 
for each participating school in their county-wide Battle of the Books program. They 
have found many foundations and businesses to be quite receptive to supporting such 
literacy efforts in the schools (i.e. Casino Foundations, Lamb Foundation, Meyer 
Memorial Trust, Microsoft Educational Grants, MJ Murdock Charitable Trust, Oregon 
Community Foundation, Schnitzer Foundation, Leave a Legacy, Council on Foundations, 
and other money sources).  At this time all the labor for OBOB has been contributed free 
of charge by the committee members.  This practice will continue because the OBOB 
Committee has no plans at this time to employ personnel. 
 
The OBOB project needs more time to continue building a foundational structure so that 
it will be in a better position to sustain itself. Cooperative partnerships are being 
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cultivated with the Oregon Library Association and the Oregon Reading Association. The 
OBOB committee continues outreach to include more teachers, reading coaches, and 
public librarians in the work of the committee.  

 
 

13. List letters of support for the project (name, affiliation) that are attached to this 
application. Do not include letters from project partners listed in #9. 

 
Scot Stockwell Principal/Parent Beaverton School District 
Nancy E. Farrar Grandparent Beaverton School District 
Mary VanderWeele School Board Member/Parent Beaverton School District 
Joan Flora Reading Specialist Canby School District 
Linda Fukasawa Library Media Specialist Canby School District 
Sherryl Bailey 5th grade teacher  Roseburg School District 
Jill Weber Principal Roseburg School District 
Cathy Gegenhuber Parent  Roseburg School District 
Susan Mondon Library Media Specialist Springfield School District 
Nancy Golden Superintendent Springfield School District 
Rob Hess Assistant Superintendent Springfield School District 
Paul Weill Curriculum Cordinator Springfield School District 
Steve Baker Senior Account Manager  Follett Library Resources 
Denny Neal Regional Sales Manager   Scholastic Book Fairs 
 
 
 
PLEASE FILL IN THE FOLLOWING INFORMATION ABOUT THE ANTICIPATED LENGTH OF YOUR 
GRANT PROJECT:  
(Check applicable boxes) 
THIS IS THE     1st YEAR  OF A        ONE YEAR  GRANT PROJECT 
      2nd YEAR   TWO YEAR 
   ⌧  3rd YEAR   ⌧ THREE YEAR 
 
For projects that are multi-year be sure to include an estimate of the funds anticipated to be needed for the future 
years in the budget discussion. 
 
OF THE APPLICATIONS SUBMITTED BY THIS AGENCY, THIS ONE HAS A PRIORITY OF :  ___1__. 
 
 
Part II: Project Budget 
 

Proposed project budget (use this format only – do not alter): 
(Double click on the table to enter data. Before closing the table, be sure to scroll to the top of it) 
   
 



Appendix E – Full Application 

E - 4 

Item Local Cash Local In-kind LSTA Total
Personnel $77,288 $77,288
Benefits $25,505 $25,505
Travel $1,000 $1,000 $6,413 $8,413
Equipment $0
Supplies $4,000 $4,000
Contractual $16,587 $16,587
Library Materials $16,000 $48,000 $64,000
Total Direct Charges $1,000 $119,793 $75,000 $195,793
Indirect Charges $0 $0 $0 $0
Total Budget $1,000 $119,793 $75,000 $195,793

 
 
Proposed third year LSTA amount:  $75,000 
 
Part III: Project Narrative (Attach additional pages.  See the criteria for grant proposal 
evaluation in the Grant Guidelines as well as the Grant Application Instructions for more 
information on this section.) 
 

A. Background of Applicant (describe the agency's ability to undertake this project) 
 

Members of the Oregon Association of School Libraries possess the skills and energy to 
manage a successful statewide program such as OBOB.  During the first year of the grant, 
the Oregon Battle of the Books committee planned and developed rules and protocol for 
OBOB competitions. Schools were invited to submit applications to participate in the first 
program. Fifty schools were selected to receive grant-funded books. One hundred nine other 
schools joined OBOB to participate in the first local and regional competitions, held during 
the 2007-08 school year. The committee selected book titles for the contests, established a 
process for ordering the grant-funded books, ordered the books, and shipped books directly 
to the 50 schools prior to the 2007-08 school year. When school started in 2007, librarians 
and teachers began to promote the 2008 OBOB. Committee members wrote the contest rules 
and protocol, established a contest question database, and published the OBOB handbook on 
the OBOB website. The first school level OBOB competitions were held in January 2008. 
The regional meets were held in early March and the state competition was held on April 
19th in Salem at Chemeketa Community College. Feedback from parents, teachers, and 
librarians on the first battles held at these regional and state levels have been 
overwhelmingly enthusiastic. In the meantime, committee members have selected book titles 
for the 2009 OBOB competition. For the 2008-09 school year the committee is now in the 
process of delivering grant-funded books to 100 new schools. 
 
B. Detailed statement of problem 

 
Oregon Battle of the Books is a statewide initiative to involve all students in a book 
competition that provides literacy opportunities. Teachers in all schools in Oregon are 
working hard to improve literacy rates and reading levels in students. The spirit and 
enthusiasm of competitive sports is brought into the reading arena with BOB and students 
have fun while demonstrating their knowledge of the selected books read. School level Battle 
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of the Books competitions are usually held in an area of the school, such as a library, where 
teams compete against one another in front of an audience of fellow students. The school 
teams which participate at the state and regional level are only the tip of the iceberg. They 
represent a large group of students who have read a wide variety of stories and have learned 
more about these stories by hearing others speak about them during the battles that begin in 
the classrooms and schools across the state. Team participants model for their peers a love of 
reading that is exciting and contagious. 
 
Reading research supports the need for reading incentive programs such as Battle of the 
Books as demonstrated in the following reading references: 
 
All children can become proficient readers, but in many schools, there is a belief that 
inevitably there will be a bottom group of children who will never catch up to their peers 
(Allington and Cunningham, Schools That Work: Where All Children Read and Write, 2002). 
 
Just plain reading has been shown to improve students’ comprehension, even as measured on 
standardized tests (Pearson, Teaching and Learning to Read:  A Research Perspective, 
2005). 
 
The children least likely to have books in their homes are the same children least likely to 
have books in their schools (McQuillam, 1998; Neuman & Celano, 2001). 
 
Easy access to books and other reading materials is an essential factor in schools where 
children become readers and writers (Allington, 2001). 
 
When school libraries offer attractive and a wide range of appropriate books, children are 
more likely to use the libraries and read more books, which results in better readers as 
measured on standardized tests (Fractor, Woodruff, Marinez, and Teale, 1999). 
 
Sadly, by grade 5, only 25% of the classrooms have libraries, and many school libraries are 
under-funded.  Without easy access to books, children are unlikely to become readers and 
writers (Allington, 2001). 
 
Dr. Steven Krashen argues that FVR (free voluntary reading) has a dramatic effect on 
second-language learners, vocabulary acquisition, cognitive development, and writing style, 
and is the key to linguistic improvement (The Power of Reading: Insights From the 
Research, 2004). 
 
“It is clear: light, recreational reading leads to academic reading.  The problem is one of 
access, getting books into kids hands.” (Krashen and Shin, Summer Reading: Program and 
Evidence, 2007). 
 
OBOB puts highly engaging, attractive, age-appropriate books into students’ hands and 
makes reading an exciting team competition.  OBOB gets students excited about reading and 
discussing great books. 
 
Expected Student Outcomes: 
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 Oregon Battle of the Books fosters the following student outcomes: increased listening 
skills, comprehension skills, read-aloud skills, study skills, and teamwork.  It also fosters 
reading from a variety of literary genres.  It promotes cooperation, school pride, shared 
knowledge, social skills, and it builds teamwork.  It enhances the relationship between 
parents, teachers, and students through the shared reading experience.  It bridges the student 
connection between the school, the home and public libraries.  Battle of the books is a natural 
accommodation for TAG students.  It is also appropriate for students of varying learning 
abilities. 
 The “question asking” format that is integral to Battle of the books is a research-based 
strategy to improve reading comprehension in students as indicated in the Report of the 
National Reading Panel in 1998 and numerous subsequent reading studies.  Having students 
make up their own questions about the books and test each other is a common school level 
technique to help students practice for BOB.  Reading comprehension has come to be the 
essence of reading.  Since it is essential not only to academic learning in all subject areas but 
to lifelong learning as well, Battle of the Books can be a key support in this important 
literacy effort.   
 Providing grant-funded books to the grant schools helps to level the playing field for 
economically disadvantaged schools which might otherwise not participate initially.  The 
OBOB network of support can provide a significant boost to isolated, rural schools with 
small library collections.  Receiving multiple copies of grant-funded books “seeds” the 
OBOB program and allows even more students to read and participate.  Once an OBOB 
program is established, administrative support is more likely to occur, particularly if parents 
and teachers are sold on the student achievement benefits. 
 Research also shows that students from low socio-economic environments have few 
books in the home and few adults modeling a love of reading, so the availability of good 
books in the school library is essential to the reading achievement of these students.  The 
grant-funded books OBOB provides enrich the school library beyond their immediate use in 
preparing for the Battle competitions. 
 Business and industry tell schools that teamwork is a very important skill that youngsters 
need to learn and practice while they are students.  In a book competition such as the Oregon 
Battle of the Books, students work in teams of four members.  All members of the team read 
the same books.  They discuss the books, and they consult and agree with one another before 
answering questions during the contest.  Research shows us that most primary students have 
great enthusiasm for reading.  They want to become successful readers.  This is the time in 
their lives when they are learning to read.  Later, in third grade when they begin to use 
reading to learn, the enthusiasm for the reading activity wanes and continues to drop through 
the middle and teen years.  This is an excellent time to introduce a book competition.  OBOB 
has developed the infrastructure to hold contests at the school/school district, regional, and 
state level for intermediate and middle school students, with one set of books and questions 
for students in grades 3-5, and another set of books and questions for students in grades 6-9. 
 
C. Goal, quantified objectives, and activities to address problem (include timeline) 
 
The primary goal of the third year project is to build upon the initial OBOB program and to 
establish the first statewide OBOB competition for grades 9-12. 

Objectives: 
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• The committee will equitably choose 100 schools to receive grant-funded books 
to be used in OBOB competitions. Grant-funded books will be placed in the 
library collection at each school for student and teacher use. 

• The committee will continue to support the infrastructure and protocols needed to 
continue the statewide OBOB competition for grades 3-5 and 6-8. 

• The committee will build the infrastructure and protocols needed to take OBOB 
to the next level, a statewide contest for grades 9-12. 

• The committee will work to produce handbooks, templates, informational and 
promotional materials needed to improve the program. 

• OASL will support committee work to develop a training model for OBOB. 
• The committee will continue to lay groundwork to make OBOB sustainable, 

including finding sources of continued funding for the program. 
 Activities: 

• The committee will continue to build the infrastructure for statewide 
competitions. (Budget: travel, printing) 

• The committee will continue to improve the protocol for selecting books. 
(Budget: travel, printing) 

• Choose titles and purchase books for year three. (Budget: library materials) 
• The committee will revise protocol for regional and statewide competitions. 

(Budget: travel, printing)  
• The committee will continue to revise the handbook. (Budget: supplies, 

contractual)  
• The committee will continue to develop informational and promotional materials, 

logo masters, and support materials. (Budget: travel, supplies, contractual)  
• The committee will develop a training model that will encourage and support 

local OBOB programs. (Budget: travel, supplies) 
• The committee will continue to hold regional and statewide OBOB competitions. 

(Budget: contractual)  
• The committee will continue to build a plan to ensure continuation of this project. 

(Budget: travel) 
 

Timeline: 
The committee will continue to meet and transition from the work of the second year into year 
three of the grant. The regional and state OBOB competitions using the 2009 grant funds will be 
held in the 2009/10 school year. 

 
May 2009 – Meet via LINK system. Review title selection, evaluate regional and state 
competition results. 
June 2009 – Distribute books to schools for 2009/2010 competition. 
July 2009 – Create questions for 2009/2010 OBOB titles. 
August 2009 –  OBOB Committee meets to review handbook, policies and procedures.  Make 
preparations for upcoming  year. 
September 2009 – Librarians and teachers begin to book-talk titles to students.   
October 2009 –  Solicit schools for OBOB 2009 at the OASL Fall Conference. Send invitations 
to schools through various means of communication including ESD’s. 
November 2009 – OBOB Committee meets to begin work on 2009 FY project.  Work to add 
more committee members, if needed.  Revise subcommittee structure, if necessary, for the 
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following tasks: title selection, revision of training handbook, book ordering, grant writing for 
solicitation of new grants, and continuation of contest after LSTA grant is complete.  Work 
assignments given to subcommittee chairpersons.  
December 2009 – Questions for competition are sent to all registered schools. 
January 2010 – Oregon Battle of the Books competition begins at the school level. 
January 2010 – Meeting via LINK system to discuss progress of subcommittees. LINK is a 
teleconferencing tool used by OASL. (Local In-Kind)  Send letters/grant applications to grantors. 
March 2010 – Meeting to make final decision on title selection for 2010-2011 competition.  
Orders made to purchase contest titles. Regional Competitions occur. 
April 2010 – OBOB State Competition held. 
 

D. Budget narrative   
Personnel:  Represents time donated by OBOB Committee members for meetings and other 
work sessions that occur on days that are not their regular work time, i.e. Saturday meetings and 
other time spent on this project during off-work hours, revising the handbook, maintaining and 
updating the web site, creating the OBOB DVD, reading and rereading books to write the 
questions, updating the question database, ordering and distributing grant-funded books, dealing 
with applications, preparation and management of the regional and state competitions. 
In-Kind - $77,288.  LSTA - $0  
Benefits: (Computed at a rate of 33%.  In-Kind - $25,505.  LSTA - $0 
Travel:  This includes travel, meals, lodging for committee members to attend meetings.  In-
Kind - $1,000.  LSTA- $6,413. 
Supplies:  This includes paper, printing and postage.  In-Kind - $0.  LSTA- $4,000. 
Contractual: This will cover secretarial needs to produce the materials for this project, i.e. 
training handbooks, contest questions, application forms, LINK system, and rental of facilities to 
hold the regional and state OBOB contests.  In-Kind - $0.  LSTA - $16,587. 
Library Materials:  In-Kind - $16,000  Books (5 copies of 4 titles) to be purchased by schools.  
LSTA - $48,000.  Approximately $48,000 from the grant will be spent for five copies of 12 book 
titles for 100 schools. This amount takes into account the discounts book vendors will allow for 
bulk purchases. This includes shipping charges where they apply. There will be a total of 16 
titles at three levels used in the contest. Any school in Oregon who has not received an OBOB 
Grant previously may apply for the grant.  The applications will be collected and then schools 
will be selected based on a drawing taking into account regions that have a high application rate 
first for elimination.  Each school will be expected to make a commitment to the program by 
purchasing five copies of four titles to have the full set of books for the contest. That will 
constitute the school’s match to the grant. Schools are responsible for travel, food and lodging of 
students who travel to regional and state competitions. School libraries will be expected to 
catalog and process the books they receive, and pay for the materials needed to accomplish these 
tasks.  
 

E. Evaluation method 
Evaluation of the program will use the timeline and the project objectives listed in this 

document as the criteria. Using those criteria the OBOB Committee will make quarterly reports 
to the OASL full board concerning the status of the project. At the end of the project, the 
committee under the direction of the chairperson will evaluate whether or not each objective has 
been successfully accomplished. The objectives are to: have a standing Oregon Battle of the 
Books Committee; select titles; review and refine rules to conduct contests; review and update 
the training handbook; refine the web page; solicit applications from schools for grant-funded 
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materials and participation in the program; solicit book vendors; build a question database; make 
arrangements to hold regional and state OBOB competitions; develop a plan for grant writing to 
help sustain the project; and building a plan to continue the program. In addition, statistics will 
be kept in the following areas: number of students participating; outcomes of the local, regional 
and state competitions; and number of schools participating in the program. 
 Informational presentations about Oregon Battle of the Books will be made during 
concurrent sessions at OASL conferences, an OLA annual conference, the Oregon Reading 
Association Literacy Conference and at the Joint OASL/WLMA (Washington Library Media 
Association) Conference, which will be held in Portland in October, 2008. 
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Part IV: Certification of Application 
 

1. Documentation of project participation (signatures below for each participating library 
and other partner listed under Part I, number 9 above): 

 
I HAVE READ THE PROPOSAL PRESENTED ON THE PRECEDING PAGES.  I AM 
AWARE OF THE OBLIGATIONS THAT PARTICIPATION IN THE PROPOSED 
PROJECT WOULD ENTAIL.  BY MY SIGNATURE I CERTIFY MY LIBRARY'S 
COMMITMENT TO PARTICIPATE IN THE PROPOSED PROJECT AS DESCRIBED IN 
THE PRECEDING PAGES. 
 
Name    Library/Agency    Date 

 
 
 

2. Certification of the fiscal agent 
 

Fiscal Agent (if different from applicant): 
 
Name and address:  Oregon Association of School Libraries, 2455 NW 13th Place, 
Canby, OR 97013
  
Contact person: Victoria McDonald      Phone: 503-266-3191
 
Email: vmcdonald@lshigh.org 
 
a. I affirm that the jurisdiction or agency (henceforth, AGENCY) is the designated fiscal 

agent for the project described in this application and is empowered to receive and 
expend funds for the conduct of the proposed grant project. 

 
b. I affirm that the information contained in this application is true and correct and that 

the AGENCY for which I am an official has authorized me to submit this application 
for LSTA grant funds. 

 
c. I affirm that if this application were to result in the AGENCY being awarded grant 

funds to carry out the project described in this application, that the AGENCY would 
comply with all of the requirements for the administration of LSTA grants described 
in Appendix D of the General Information and Grant Application Guidelines, Library 
Services and Technology Act. 

 
 
Merrie Olson 
Name of official authorized to enter into contractual agreements for the AGENCY 
 
President, Oregon Association of School Libraries (OASL) 
Title 
 
________________________________________________ 
Signature      Date 
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3. Certification for Children’s Internet Protection Act 
Public and public school library applicants, and consortia with public or school members 
must indicate one of the options below. 

 
a.  The applicant public or public school library has complied with the 

requirements of Section 9134(f)(1) of the Library Services and 
Technology Act.  

b.  (for consortia only) 
Prior to using any LSTA funds to purchase computers used to access 
the Internet or to pay for direct costs associated with accessing the 
Internet for a public library or a public school library, the applicant 
consortium or group will collect and retain a duly completed Internet 
Safety Certification from every constituent public library or public 
school library in accordance with requirements of Section 9134(f) of 
the Library Services and Technology Act. 
 

c.  The requirements of Section 9134(f) of the Library Services and 
Technology Act do not apply to the applicant library because no 
funds made available under the LSTA program will be used to 
purchase computers used to access the Internet or to pay for direct 
costs associated with accessing the Internet for a public library or 
public school library that does not receive discounted E-Rate services 
under the Communications Act of 1934, as amended.  
 

 
 

Deborah Alvarez 
Name of official authorized to enter into contractual agreements for the AGENCY 
 
Oregon Battle of the Books Chairperson 
Title 
 
________________________________________________ 
Signature      Date 
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This form must be received at the State Library no later than 5:00 p.m. on  

Friday, August 15, 2008. 
 

Faxed copies will not be accepted.  There are no exceptions. If requesting indirect costs, attach 
appropriate sections of a federally approved indirect cost plan.   

Mail or deliver one copy of your application to: 
 

Library Development Services 
Oregon State Library 
250 Winter St., NE 
Salem, OR 97301-3950 
 

As a courtesy, the State Library asks that you email an electronic copy of your proposal, without 
letters of recommendation and appendixes, to ann.reed@state.or.us.  This does not substitute for 
the signed, mailed copy.  
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