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Brief Grant Proposal for Continuing Projects  

Library Services and Technology Act FFY2009 
 

This form is available on our Web site via: 
http://www.oregon.gov/OSL/LD/grantmainalt.shtml.  Use this form only if applying for 

continuing grant funding.  Proposals not meeting the following conditions will be returned.  

The form must not exceed the cover page and two pages of proposal content.  A page is defined 

as one side of a sheet of paper.  Use 12 point Times New Roman with one inch margins. The 

deadline for receipt of this proposal is 5:00 pm on Friday, April 11, 2008. 

General Information 

 

Project Title:  The Oregon Tribes Project 

Applicant:  Oregon Historical Society 

Address:  1200 SW Park Avenue, Portland, OR 97205 

Contact Person:  Marsha Matthews, Director of Public Services Phone: (503) 306-5274 

Email: marsha.matthews@ohs.org   

Authorized by: George L. Vogt    Title:  Executive Director 

Signature:  ____________________________    Date:  ________________________ 

 

 

PLEASE INDICATE THE ANTICIPATED LENGTH OF YOUR GRANT PROJECT: 

(Check applicable boxes) 

THIS IS THE    X 2
ND

 YEAR OF A X TWO YEAR 
3

RD
 YEAR OF A THREE YEAR 

 

For projects that are anticipated to continue another year, be sure to include an estimate of the 

future funds anticipated to be needed in the Section 4 budget discussion and Section 5 grid. 

 

THIS IS PRIORITY ___ OF THIS AGENCY’S PROPOSALS. 

 

This form must be received at the State Library no later than 5:00 pm on Friday, April 11, 

2008.  Faxed copies will not be accepted.  Mail or deliver one copy of your proposal to: 

Library Development Services 

Oregon State Library 

250 Winter St. NE 

Salem, OR 97301-3950 

 

As a courtesy, the State Library asks that you email an electronic copy of your proposal to 

ann.reed@state.or.us.  This does not substitute for the signed, mailed copy.

blocked::mailto:marsha.matthews@ohs.org
mailto:ann.reed@state.or.us
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Project Proposal 
 

Section 1. Indicate the overall goal and objectives of the multi-year project. 

The Oregon Tribes Project is a multi-year collaboration between the Society’s Folklife Program 

and the state’s nine federally recognized tribes. The project’s goals are: 1) to expand public 

access to and understanding of Oregon’s American Indian history, cultures, and traditional arts to 

cultivate more informed citizens; and 2) to increase cross-cultural understanding and 

communication between Natives and non-Natives as a way of decreasing negative stereotypes 

and creating a more socially equitable environment for Oregon’s next 150 years. This project’s 

three measurable objectives are to: 1) By September 2008, fabricate and begin to tour duplicated 

modular exhibits (with units that can either be displayed together as a large exhibit or function as 

three separate, stand-alone pieces that can travel independently), enabling at least one of the 

components, six total, to visit tribal centers, public libraries, schools, and other small community 

settings in all 36 counties by the completion of this two-year project; 2) By August 2008, develop 

and disseminate a set of instructional materials that classroom teachers can use to enhance 

students’ experience during exhibit visits, and make these educational materials available on the 

Society’s website to provide access to greater numbers of people; and 3) Beginning in September 

2008, book public programs featuring Native American tradition bearers demonstrating, 

performing, and interacting with audiences during the exhibition period.  

 

Section 2. Describe the progress accomplished in the current grant year to date and 

justify the need for continued funding. 

The Oregon Tribes Project continues to have the full collaboration and support of the nine 

federally recognized tribes whose authority on all issues of their history, culture, and people is 

paramount to ensure accuracy as well as the project’s success. The need for continued funding is 

great: in ongoing meetings held with tribal representatives to plan the exhibit, the tribes continue 

to express the concern that Oregonians generally lack education about tribal histories, issues of 

sovereignty, contemporary cultures, and other critical Native issues. Many non-Natives continue 

to hold strong stereotypes, many of them negative, about American Indians that are partially due 

to the lack of culturally accurate, accessible resources that reflect Native perspectives—educating 

the public, especially student populations, remains a high priority of the tribes. Despite slight 

delays caused by two changes in staffing, progress accomplished in the current grant year to date 

includes: finalizing the roster of contacts for tribal representatives; holding pre-planning sessions 

with tribal representatives to finalize the exhibition’s themes; approving a recent contract to hire 

a new Oregon Tribes Project Curator, Lisa J. Watt, whose museum experience spans more than 

20 years, including the last six years spent as an independent museum consultant working with 

tribal and mainstream museums nationwide; obtaining additional project grant funding; 

developing and distributing a new project timeline; and beginning to research and select the 

images to include in the exhibition. A part-time Project Exhibits Assistant will be hired soon to 

handle all of the exhibition’s booking and touring arrangements, as well as assorted community 

outreach activities. Due to the loss of Nancy J. Nusz and Matthew Branch this past fall and the 

subsequent delay in the LSTA grant period start until March, the final selection of images and 

maps for the exhibition will not be made until three months after the original target date. The 

Oregon Tribes Project’s new and adjusted timeline describes opening at its first venue on 

September 14, 2008, before proceeding with the touring of the exhibit, which is likely to be 

handled in staggered exhibit modules of three, to those public libraries scheduled for hosting 

prior to March 2009, the end of the first year of the LSTA grant period.  
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Section 3. Indicate the project goal for the next year. List the quantified objectives that 

will be used to measure whether the goal is accomplished. Describe the 

specific activities that will be undertaken to meet each objective. 

To support the two project goals stated above in Section 1, the Oregon Tribes Project will utilize 

Native voices, traditions, art forms, as well as historic artifacts and photographs to produce an 

exhibition, educational materials, and public programs to educate Oregonians about the state’s 

contemporary tribes in time for Oregon’s 150th commemoration of statehood (2009). Objectives 

for the next year include: 1) In March 2009, the Project Exhibits Assistant will continue to 

implement the approved plan for touring the six different exhibit elements simultaneously at 

libraries and tribal centers (including shipping, installation, and take-down activities), so that all 

36 counties receive at least one of the smaller traveling exhibits by the end of March 2010; 2) In 

March 2009, the Project Exhibits Assistant will continue to schedule Native American artists and 

presenters at hosting sites to provide the public programming aspects of this Sesquicentennial 

project; 3) In March 2009, project staff will continue to provide specific related instructional 

materials (printed packets and web-based) to enhance the project’s educational impact for 

teachers and students; and 4) Throughout the project, staff will maintain regular communications 

with all participating library partners and tribal liaisons to ensure that: promotional activities are 

handled in a timely and effective manner; to collect evaluative feedback that can be used in 

future collaborative endeavors; and to assure the successful completion of the project’s goals and 

objectives.  
 

Section 4. Provide specifics about this proposed year’s project’s budget. Identify any 

additional resources obtained for the project. 

In year two, a $40,000 LSTA grant will be sought to support the shipping/insurance costs 

($17,000) associated with the traveling exhibits to hosting libraries; stipends ($9,000) for the 

artists/presenters of the public programs; project-related travel reimbursement ($4,000); and 

project staff ($10,000) support for the Exhibits Assistant, whose time is devoted exclusively to 

the Oregon Tribes Project. In-kind and cash contributions ($40,713) constitute the remaining 

balance for year two of this $80,713 total project budget. 
 

Section 5. Proposed project budget summary (Use this format – do not alter it): 
(Double click on the table to enter data. Before closing the table, be sure to scroll to the top of it) 

 

Item Local Cash Local In-kind LSTA Total

Personnel $14,000 $10,000 $24,000

Benefits $6,960 $0 $6,960

Travel $6,300 $0 $4,000 $10,300

Equipment $0 $0 $0 $0

Supplies $2,533 $5,500 $17,000 $25,033

Contractual $5,420 $0 $9,000 $14,420

Library Materials $0 $0 $0 $0

Total Direct Charges $14,253 $26,460 $40,000 $80,713

Indirect Charges $0 $0 $0 $0

Total Budget $14,253 $26,460 $40,000 $80,713  
Proposed third year LSTA amount: $0 


